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CompTIA Project+ Certification Exam Sample Questions (Q141-Q146):

NEW QUESTION # 141

Two team members have a minor disagreement on how a task should be performed. The project manager plans
to meet with the team members to discuss the matter. Which of the following techniques should the project
manager use to emphasize the areas of agreement and downplay the opposing views?

A. Smoothing

B. Collaborating
C. Compromising
D. Forcing

Answer: A

Explanation:

Smoothing is a conflict resolution technique that involves minimizing or ignoring the differences between the
parties and focusing on the common interests or goals1. It is often used when the conflict is not very important
or when there is a need to maintain harmony and relationships2. By using smoothing, the project manager can
reduce the tension and stress caused by the disagreement and encourage the team members to cooperate and
work together. Smoothing is different from compromising, which involves finding a middle ground or a
trade-off that partially satisfies both parties; forcing, which involves imposing one's own solution or decision
on the other party; and collaborating, which involves finding a win-win solution that fully satisfies both
parties3. References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 10: Executing Projects
Part 1, page 297; A Quick Guide to Resource Smoothing: Definition, Benefits, and Process, Conflict
Resolution Techniques section; Resource Smoothing: How To Use In Project Management | Hive, Smoothing
section.

NEW QUESTION # 142
‘Which of'the following best describes the meaning of timeboxing in the context of a project kickoff meeting?

A. Allowing the meeting attendees more time for deeper conversation

B. Allowing a discussion to proceed until a decision is made

C. Allowing a conversation to continue for a predefined period of time

D. Allowing for a flexible tireline so all aspects of the project are covered

Answer: C

Explanation:

Timeboxing means setting a fixed, predefined amount of time for an activity or discussion, then stopping (or consciously extending via
a decision) when that time expires. In the context of a kickoff meeting, timeboxing helps ensure the meeting stays controlled, covers
required topics, and respects attendees' time. CompTIA Project+ explicitly includes timeboxing as part of meeting management
techniques (along with agendas, roles, action itenrs, and minutes).

Option D matches this definition precisely: "allowing a conversation to continue for a predefined period of time." Option A ("until a
decision is made") is the opposite of timeboxing; it can lead to overrun and agenda failure. Option B suggests open-ended extension,
again opposite of timeboxing's discipline. Option C describes a flexible timeline to cover everything, which usually increases meeting
risk (scope creep within the meeting) rather than ensuring outcommes.

Practically, timeboxing in a kickoff might look like: 10 minutes for goals/success criteria, 10 for roles/RACI,

10 for scope boundaries, 5 for risks/assumptions, and 5 for next steps-creating focus, accountability, and a predictable meeting flow.

NEW QUESTION # 143
Which of the following criteria would favor using the agile methodology to manage an upcoming project?

e A Mediumrisk
¢ B. Multiple undefined tasks
¢ C. Strong projectized organization



e D. Lack of resources
Answer: B

Explanation:

Explanation

Multiple undefined tasks would favor using the agile methodology to manage an upcoming project. Agile methodology is a project
management framework that breaks projects down into several dynamic phases, commonly known as sprints. Agile methodology is
an iterative and adaptive approach that allows teams to respond to changing requirements and customer feedback quickly and
effectively. Agile methodology is suitable for projects that have multiple undefined tasks, as it enables tearrs to prioritize and deliver
the most valuable features first, and refine and improve them over time based on user input and testing]2

NEW QUESTION # 144
Which of'the following is a consideration when determining a project's ESG factors?

A. Project management methodology
B. Proper accounting practices

C. IT infrastructure security

D. Corporate values compliance

Answer: D

Explanation:

Corporate values compliance is a consideration when determining a project's ESG factors, because it reflects how a project aligns
with the ethical standards and social responsibility of the organization. Corporate values compliance can help to enhance the
reputation, trust, and loyalty of the organization among its stakeholders, as well as to avoid legal or regulatory issues that may arise
from violating the values. Corporate values compliance can also influence the project scope, objectives, deliverables, and
stakeholders, as well as the project management methodology, processes, and practices.

The other options are not directly related to ESG factors. Project management methodology is the approach or framework that
guides how a project is planned, executed, monitored, and controlled. IT infrastructure security is the protection of the hardware,
software, network, and data components of a project from unauthorized access, use, modification, or destruction. Proper accounting
practices are the rules and standards that govern how financial transactions and statements are recorded, reported, and audited for a
project.

References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 5: Project Scope Management1; CompTIA
Project+ Certification Study Guide, 3rd Edition, Chapter 5: Project Scope Management?; What Is Environmental, Social, and
Governance (ESG) Investing

NEW QUESTION # 145
When introducing a new information asset, what is the MOST important responsibility of the asset owner?

A. Information backup

B. Information access administration
C. Information disposal

D. Information classification

Answer: D

Explanation:

The most important responsibility of an asset owner when introducing a new information asset is information classification. This
process involves determining the level of sensttivity and the appropriate handling of the asset. Classification helps in applying the right
security controls and access permissions, ensuring that the asset is protected according to its value and sensitivity.

References = CompTIA Project+ Certification Study Guide (PK0-005)

NEW QUESTION # 146
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