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CIPS Managing Teams and Individuals Sample Questions (Q24-Q29):
NEW QUESTION # 24 
Caleb is the newly appointed CEO of Star Fish Limited, a company that manufactures and installs gym equipment. The company
employs 100 people and has dedicated teams for Finance, Product Development and Procurement. Some staff work from the office
and some staff work remotely from home. Contrast and provide an example of a formal and informal group that may form at this
organisation. What factors should Caleb be aware of that can contribute to group formations? (25 points)

Answer:

Explanation:
See the Explanation for Detailed Answer
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Explanation:
Formal vs Informal Groups (10-12 marks):
Formal groups are those deliberately created by management to achieve organisational objectives. They have defined structures,
roles, and reporting lines. In Star Fish Ltd, examples include the Procurement Team, responsible for sourcing suppliers and managing
contracts. This group has clear goals, formal leadership, and measurable outputs.
By contrast, informal groups arise naturally among employees based on social interactions, common interests, or personal
relationships. They are not officially sanctioned but strongly influence behaviour. At Star Fish Ltd, an example could be a fitness club
of employees who exercise together during breaks or a WhatsApp group among remote workers who support each other socially.
These groups provide belonging and morale but may also resist management decisions if excluded.
Factors Influencing Group Formation (12-15 marks):
Common goals and tasks - People working on shared objectives, such as the Product Development Team working on new gym
equipment, naturally form groups.
Geography and work arrangements - Staff working remotely may form virtual support groups, while office-based staff bond more
through daily interactions.
Shared interests and values - Employees passionate about fitness or sustainability may form informal networks within the company.
Friendship and social needs - Based on Maslow's hierarchy, people seek belonging. Friendships often develop into informal groups.
Leadership and influence - Charismatic or respected individuals may attract followers, leading to informal group formation around
their personality.
Organisational culture - A collaborative culture encourages group formation for teamwork, while a competitive culture may create
cliques or rival groups.
Technology and communication platforms - With remote work, online groups (Teams, Slack, WhatsApp) facilitate informal
interaction and knowledge sharing.
Conclusion:
At Star Fish Ltd, formal groups like the Procurement Department are designed to deliver organisational objectives, while informal
groups such as fitness clubs or virtual chat groups form naturally. Caleb must recognise that both types of groups are powerful.
Formal groups deliver results, but informal groups influence morale, motivation, and resistance to change. By understanding the
factors driving group formation, Caleb can harness both to build cohesion, encourage collaboration, and support the organisation's
success.

NEW QUESTION # 25 
Buttons Ltd is a clothing manufacturer. It began as a very small enterprise but over the last 3 years it has grown and has become
very successful. The company has decided it needs a dedicated procurement and supply chain function to help source materials for
its clothing. Describe the scope of the procurement and supply chain function (10 points) and explain what knowledge, behaviours
and skills will be required by those recruited to work in the department (15 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Part A - Scope of Procurement and Supply Chain (10 points):
The scope of procurement and supply chain at Buttons Ltd will cover all activities involved in sourcing, purchasing, and managing the
flow of materials needed for clothing production.
This includes sourcing raw materials such as fabrics, zips, and buttons from reliable suppliers, ensuring cost efficiency and quality. It
also covers supplier selection and management, including contract negotiation and supplier relationship management. The function
will ensure compliance with ethical and sustainable sourcing standards, which are increasingly important in the fashion industry.
The supply chain scope also involves logistics and inventory management, ensuring that materials are delivered on time to support
production schedules and that stock levels are optimised to avoid delays or overstocking. Additionally, procurement must manage
risk and continuity of supply, identifying alternative sources in case of disruptions. Finally, procurement contributes to strategic
decisions by aligning sourcing activities with company objectives such as cost reduction, sustainability, and innovation.
Part B - Knowledge, Behaviours and Skills Required (15 points):
Knowledge:
Understanding of sourcing and supply chain processes (tenders, contracts, logistics).
Knowledge of ethical and sustainable procurement, ensuring materials are responsibly sourced.
Awareness of fashion industry requirements such as lead times, quality standards, and supplier markets.
Behaviours:
Professional integrity and ethics, ensuring fair treatment of suppliers and compliance with standards.
Collaboration and teamwork, working across departments (design, finance, production).
Adaptability and resilience, since the clothing industry faces rapid changes in demand and supply risks.
Skills:



Negotiation skills to secure best value while maintaining supplier relationships.
Analytical skills to assess supplier performance, costs, and risks.
Communication skills to liaise with suppliers and internal stakeholders effectively.
Problem-solving skills to manage supply chain disruptions and ensure continuity.
For example, a procurement professional at Buttons Ltd might need to negotiate fabric supply contracts while ensuring the supplier
meets sustainability standards and delivers within tight production deadlines.
Conclusion:
The procurement and supply chain function at Buttons Ltd will be responsible for sourcing, supplier management, logistics, and risk
management, supporting the company's growth and competitiveness. To succeed, staff must demonstrate strong knowledge of
procurement processes, ethical behaviours, and key skills such as negotiation, analysis, and communication. Together, these ensure
the function delivers value and supports the company's long-term goals.

NEW QUESTION # 26 
ABC Ltd is a software development company and employs around 100 people. It's executive Board of Directors is considering
investing more resources in employee development. Briefly describe what is meant by employee development and explain the
positive impacts of lifelong learning (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Part A - Employee Development (5-8 marks):
Employee development refers to the ongoing process of improving staff knowledge, skills, and behaviours to enhance their
performance and career progression. It includes both formal methods such as training courses, mentoring, and professional
qualifications, and informal methods such as on-the-job learning, self-directed study, and peer collaboration. For ABC Ltd,
employee development could mean providing software engineers with technical training, leadership coaching, or professional
certifications to improve capability and engagement.
Part B - Positive Impacts of Lifelong Learning (15-18 marks):
Improved performance and productivity: Continuous learning ensures employees remain skilled in the latest technologies, enabling
ABC Ltd to deliver innovative software solutions and maintain competitiveness.
Employee motivation and morale: When staff see the company investing in their development, they feel valued, which increases
engagement and reduces alienation.
Retention and loyalty: Lifelong learning encourages employees to stay with the organisation as they see opportunities for growth,
reducing turnover costs.
Adaptability and resilience: In fast-moving sectors such as software, continuous learning helps staff adapt to new tools, coding
languages, and market changes, ensuring the business remains agile.
Innovation and creativity: Learning stimulates new ideas and problem-solving approaches, leading to more effective solutions in
product development and project delivery.
Career progression and leadership pipeline: Lifelong learning develops not only technical skills but also soft skills such as
communication, negotiation, and leadership, building the next generation of managers.
Conclusion:
Employee development is about building skills, knowledge, and behaviours to improve individual and organisational performance.
Lifelong learning delivers multiple benefits, including productivity, innovation, motivation, and retention. For ABC Ltd, investing in
continuous development will strengthen competitiveness, employee satisfaction, and long-term organisational success.

NEW QUESTION # 27 
Zarah is the Head of Procurement at a hospital. She feels that the Procurement Department is understaffed and due to the large
volume of work she has decided to put together a business case to recruit one additional Procurement Assistant. Explain the process
Zarah should complete in order to create this Business Case. (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
When preparing a business case for additional resource, Zarah should follow a structured process to ensure that the proposal is
clear, evidence-based, and aligned with the hospital's strategic objectives.



The first step is to identify the need. Zarah must gather evidence to show that the current department is understaffed and unable to
manage the workload effectively. This may include statistics on increased purchase orders, supplier contracts, delays, or risks
caused by the lack of staff.
Secondly, she should define the objectives of the business case. In this case, the objective is to secure funding and approval for an
additional Procurement Assistant to ensure efficiency, compliance, and risk management in hospital procurement.
Thirdly, Zarah must analyse options. The business case should not only present recruitment as the only choice but also consider
alternatives such as outsourcing, redistributing workload, or temporary staff. Each option should be reviewed in terms of cost,
feasibility, and benefits.
Fourthly, she should present the costs and benefits. The costs will include salary, training, and any associated overheads. The
benefits may include faster order processing, reduced errors, improved supplier management, compliance with healthcare
regulations, and freeing up senior staff for strategic tasks. Non-financial benefits, such as improved staff morale and better patient
outcomes through timely supply of materials, should also be highlighted.
The fifth step is to assess risks. For example, not hiring an additional assistant may risk delays in ordering medical supplies, poor
compliance with procurement standards, and reputational damage to the hospital. Conversely, recruiting without sufficient workload
planning could lead to under-utilisation of resources.
Sixthly, Zarah should recommend the preferred option. Based on evidence, she would recommend hiring one additional
Procurement Assistant as the best way to meet the workload demands while delivering value.
Finally, she should prepare the formal document and presentation for hospital executives or the finance committee. The business case
should be structured with an introduction, background, options, costs/benefits, risks, and recommendations.
Conclusion:
To create a strong business case, Zarah must identify the need, set clear objectives, analyse options, present costs and benefits,
assess risks, and make a clear recommendation. A well-prepared business case will increase the likelihood of approval and ensure
the procurement team has the resources needed to deliver efficient, compliant, and high-quality outcomes for the hospital.

NEW QUESTION # 28 
Compare and contrast how procurement would collaborate with any TWO of the following stakeholders: suppliers, customers, other
departments within the organisation, local community. (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Procurement plays a central role in engaging with different stakeholders. Effective collaboration ensures efficiency, compliance, and
value creation. The way procurement collaborates can vary depending on the stakeholder group. Two examples are suppliers and
other departments within the organisation.
Collaboration with Suppliers:
Procurement must develop strong relationships with suppliers to ensure continuity of supply, cost efficiency, and quality. This
involves activities such as contract negotiation, performance monitoring, and supplier relationship management (SRM). Collaboration
often focuses on building trust, sharing forecasts, and working on joint initiatives like innovation or sustainability. For example, in a
manufacturing firm, procurement may collaborate with a fabric supplier to develop new eco-friendly materials. The relationship can
be transactional for routine items or strategic for high-value, critical suppliers.
Collaboration with Other Departments:
Internally, procurement must work closely with functions such as Finance, Operations, and Marketing. Collaboration ensures that
procurement strategies align with organisational needs. For example, Finance may require procurement to manage budgets and
compliance, while Operations depends on procurement for timely materials. Collaboration may involve cross-functional teams, joint
decision-making, and regular communication. For instance, procurement and product development may work together to source
innovative materials that match design requirements.
Comparison:
Both collaborations require trust, open communication, and alignment of goals.
With suppliers, collaboration often focuses externally on securing value and innovation. With internal departments, it focuses on
aligning procurement activity with business objectives.
Supplier collaboration may involve formal tools like contracts, KPIs, and SRM frameworks, whereas internal collaboration relies
more on teamwork, communication, and shared processes.
Contrast:
Suppliers are external stakeholders, so procurement must manage risks, legal compliance, and negotiation dynamics. Internal
departments are internal stakeholders, requiring influence, persuasion, and partnership.
Supplier collaboration aims at building long-term external relationships; internal collaboration ensures smooth workflows and
organisational efficiency.
Conclusion:



Procurement collaborates with both suppliers and internal departments, but the focus differs. Supplier collaboration is about external
value creation and innovation, while internal collaboration is about aligning processes and achieving organisational goals. Successful
procurement professionals adapt their approach to meet the needs of each group while ensuring overall business success.

NEW QUESTION # 29
......
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