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¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 1 that people are equipped with the right capabilities to thrive in the new environment.
¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 2 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change

journey.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 3 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 4
o and impact of change efforts while ensuring alignment with strategic business objectives.

e Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 5 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
ncludes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 6
ope world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q55-Q60):

NEW QUESTION # 55
What is the added value of change agents taking over the task to plan and execute local change management activities?

A. Tt supports the adherence to the project milestones

B. It fosters an attitude shift among skeptical change agents
C. It reduces resistance among local managers

D. It helps to scale change management activities

Answer: D

Explanation:

Change agents in SAP OCM extend change management's reach by handling local activities (e.g., unit- specific workshops). Option
C is correct because it scales efforts-e.g., a central change manager can't train

10 sites alone, but agents in each location can, multiplying coverage efficiently. For instance, an agent in a regional office might run a
Q&A session tailored to local process concerns, amplifying OCM impact without overloading the core team

Option A is incorrect-milestone adherence is a project management outcome, not a direct value of agent tasks. Option B is
ncorrect; attitude shifts might occur, but it's not the primary benefit-effectiveness is.

Option D is incorrect-reducing manager resistance depends on broader engagement, not just agent activities.

SAP OCM leverages agents for scalability.

"Change agents planning and executing local activities add value by scaling change management efforts across the organization
effectively" (SAP Activate, Change Network Value).

NEW QUESTION # 56
‘Which organizational change management activity is usually performed in which SAP Activate phase? Note:
There are 2 correct answers to this question.

e A The change assessment is usually conducted in the Prepare phase



¢ B. The business readiness assessment is usually conducted in the Discover phase
¢ (. The change plan is usually developed in the Explore phase
e D. The user adoption analysis is usually conducted in the Run phase

Answer: AD

Explanation:

SAP Activate phases align OCM activities with project stages. Option A is correct because user adoption analysis-measuring actual
usage (e.g., system logins, feedback)-occurs in the Run phase post-go-live, assessing real outcommes vs. predictions. Option C is
correct as the change assessment (evaluating readiness, culture, capabilities) happens in the Prepare phase to baseline the
organization before detailed planning-e.g., interviewing leaders to gauge change appetite.

Option B is incorrect-the business readiness assessment (checking go-live preparedness) is in Deploy, not Discover, which focuses
on solution exploration. Option D is incorrect; the change plan starts in Prepare (initial version), not Explore, where it's refined. SAP
OCM ties activities to phase-specific goals.

"Change assessment occurs in Prepare to evaluate readiness, and user adoption analysis in Run to measure post-go-live success"
(SAP Activate, OCM Phase Alignment).

NEW QUESTION # 57
How are users impacted by the implementation of an SAP cloud solution? Note: There are 2 correct answers to this question.

A. They must customize the solution according to their specific needs
B. They must get accustomed to ongoing change

C. They must prepare for a long inplementation process

D. They must adopt the new best-practice processes

Answer: B,D

Explanation:

SAP cloud solutions (e.g., S/AHANA Cloud) reshape user experience. Option A is correct-users must adopt best-practice
processes (e.g,, standardized procurement) over custom legacy ways, a core shift requiring adaptation-e.g,, learning a new Ul
nstead of old shortcuts. Option C is correct as ongoing change-e.g., quarterly releases with new features-demands continuous
adjustment, unlike static on-premise systems, impacting daily work patterns.

Option B 1s incorrect-implementation length affects project teans, not users directly; their impact is post-go- live. Option D is
incorrect-users don't customize cloud solutions (a technical task); they adapt to pre- configured standards. SAP OCM focuses on
process and change adaptation.

"Users are impacted by adopting best-practice processes and adjusting to ongoing changes from cloud solution updates" (SAP
Activate, User Impact Overview).

NEW QUESTION # 58
‘What should a change manager keep in mind when identifying stakeholder groups?

A. The stakeholder identification is a one-time activity

B. A business unit should be broken down into about five stakeholder groups
C. Management teamms are not listed as separate stakeholder groups

D. The number of impacted employees should be documented

Answer: D

Explanation:

Identifying stakeholder groups in SAP OCM (Prepare phase) builds the foundation for engagement. Option B is correct because
documenting the number of impacted employees-e.g., "S0 warehouse staffaffected by inventory changes"-quantifies the scope,
aiding resource planning (e.g., training sessions) and impact assessment (e.g., resistance scale). Without this, efforts might under- or
over-allocate, like scheduling one session for 200 users, overwhelming trainers.

Option A is incorrect-arbitrarily setting "five groups" per unit lacks basis; groups (e.g., key users, managers) depend on impact, not a
fixed number. Option C is incorrect-management teams are distinct stakeholders if impacted (e.g., finance leads losing report
customization), requiring specific strategies. Option D is incorrect; identification iterates as the project evolves (e.g., new units added
in later waves). SAP OCM emphasizes scale documentation for practical planning,

"When identifying stakeholder groups, document the number of impacted enmployees to assess the scale and tailor change
management efforts accordingly" (SAP Activate, Stakeholder Identification Guidelines).



NEW QUESTION # 59

At the beginning of a large-scale cloud implementation project, the project lead asks the change manager to develop a detailed
change plan for all upcoming implementation waves. How should the change manager react? Note: There are 2 correct answers to
this question.

e A. Ask the project lead to provide a detailed project plan for all implementation waves as a basis for elaborating the change
plan

¢ B. Refer to the advantages of an agile approach for continuously updating and refining the change plan

e C. Point out that the change plan will only be provided at a very generic level and all refinements will be documented in an
open activity list

¢ D. Explain that early granular planning is often a waste of time and resources, as many factors can still have an impact on the
change plan

Answer: B,C

NEW QUESTION # 60
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