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Under the instruction of our ITILA-DPI exam torrent, you can finish the preparing period in a very short time and even pass the
exam successtul, thus helping you save lot of time and energy and be more productive with our ITIL 4 Strategist: Direct, Plan and
Improve (DPI) prep torrent. In fact the reason why we guarantee the high-efficient preparing time for you to make progress is mainly
attributed to our marvelous organization of the content and layout which can make our customers well-focused and targeted during
the learning process with our ITILA-DPI Test Bramdumps. For example, you will learn how to remember the exam focus as much as
possible in unit time and draw inferences about other cases from one instance.

In order to meet the needs of all customers that pass their exam and get related certification, the experts of our company have
designed the updating system for all customers. Our ITILA-DPI exam question will be constantly updated every day. Maybe most of
people prefer to use the computer when they are study, but we have to admit that many people want to learn buy the paper, because
they think that studying on the computer too much does harmto their eyes. ITILA-DPI Test Questions have the finction of
supporting printing in order to meet the need of customers.

>> Exam ITILA-DPI Online <<

ITIL 4 Strategist: Direct, Plan and Improve (DPI) free valid pdf & ITIL
ITIL4-DPI sure pass exam dumps

With the help of our ITILA-DPI Latest Dumps Pdf, you just need to spend one or two days to practice the ITILA-DPI training
materials. If you remember the key points of study guide, you will pass the real exam with hit-rate. You can trust us about the valid
and accuracy of ITIL braindumps because it created by our experienced workers and based on the real questions.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q13-
Q18):

NEW QUESTION # 13
Which describes 'scope of control ?

A. The extent to which a manager can direct the actions of team members

B. The content of a service improvement plan

C. The set of risks that are owned and assessed by a department manager

D. The number of managers to whom an individual must provide regular reports

Answer: A

Explanation:

In DPLscope of controlrefers to theauthority and influence a manager has over people and activities. It defines how far their
decision-making power extends-essential for ensuring clarity in governance and accountability. It is not about risks owned (B),
reporting relationships (D), or specific improvement content (A).

(Reference: ITIL 4 Strategist DPI, section on "Governance structures - scope of control vs. span of control'")
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NEW QUESTION # 14
Which BEST describes a value stream?

A. A flexible and simple guide that supports improvement initiatives

B. The way an organization applies specific resources to tasks

C. Steps that add value to a unit of work being processed in the service value chain
D. A structured approach to organizational change, so that staff members feel valued

Answer: C

Explanation:

DPI defines avalue streamas "a series of steps an organization undertakes to create and deliver products and services to consurrers."
It describeshow value is created and flowsthrough the service value chain. Option A directly reflects this definition. Options B, C,
and D refer to resources, guidance, or change management, not the definition of value strears.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - definition and purpose")

NEW QUESTION # 15
Which type of plan would outline the organizational vision for a multi-year infrastructure expansion?

A. Strategic

B. Tactical

C. Operational
D. Project

Answer: A

Explanation:

According to ITIL DPI, planning occurs atstrategic, tactical, and operational levels. Astrategic plandefines long-term direction,
includingmulti-year infrastructure expansionthat aligns with business goals. Tactical plans break this down into departmental
objectives, while operational plans manage day-to-day execution.

Project plans are temporary and specific but not long-term vision documents.

(Reference: ITIL 4 Strategist DPI, section on "Planning levels - strategic, tactical, operational)

NEW QUESTION # 16

A retailer is considering introducing a new virtual reality feature to its online presence. Recognizing this is a significant effort requiring
new skills and technology, the CIO has asked the operations manager to assess the impact to the organization.

Which assessment method would work BEST in this situation?

A. Process maturity assessment
B. Gap analysis

C. SLA achieverment analysis

D. Customer satisfaction analysis

Answer: B

Explanation:

In ITIL DPI,gap analysisis used to compare the current state against the desired future state. Since the retailer is adoptingnew
technology and skills, gap analysis identifies capability shortfalls and resource needs to support the change. Customer satisfaction
analysis (A) and SLA analysis (C) measure service performance, not organizational readiness. Process maturity assessment (D)
examines process capability but not the holistic gap to achieve new capabilities.

(Reference: ITIL 4 Strategist DPI, section on "Assessment methods - gap analysis for change initiatives")

NEW QUESTION # 17

An internet service provider has recently acquired a smaller competitor and has performed an analysis of internal and external factors
affecting both companies. The competitor was acquired because of their popularity in the market due to excellent service levels. The
management are about to integrate the staff'and practices of the two organizations and would like to ensure that this is successful.



Which assessment method is BEST for them to adopt?

A. SLA achieverment

B. Strengths, weaknesses, opportunities, threats (SWOT)
C. Change readiness

D. Customer/user satisfaction

Answer: B

Explanation:

DPI highlightsSWOT analysisas a key assessment tool for mergers, acquisitions, or major integrations.

SWOT helps organizations understandinternal capabilities (strengths/weaknesses)andexternal market factors (opportunities/threats).
This is critical when combining practices and cultures to ensure strengths are leveraged and weaknesses are mitigated. Customer
satisfaction (B) and SLA analysis (D) are narrow operational measures. Change readiness (C) is useful but does not fully assess
strategic alignment.

(Reference: ITIL 4 Strategist DPI, section on "Assessment methods - SWOT analysis in organizational change")

NEW QUESTION # 18

The users of ITILA-DPI exam dumps cover a wide range of fields, including professionals, students, and students of less advanced
culture. This is because the language format of our study materials is easy to understand. No matter what information you choose to
study, you don’t have to worry about being a beginner and not reading data. ITILA-DPI Test Questions are prepared by many
experts. The content is very rich, and there are many levels. Our study materials want every user to understand the product and be
able to really get what they need.
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