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EE #381
During the initial quality improvement team meeting, ground rules should be established to

A. Agree how meetings will be conducted

B. Educate the team about pathways/guidelines
C. Elimnate the need for meeting minutes

D. Help team members relate to patient needs
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EAE #382
Which of the following is most important to include in a project to reduce post-operative infections?

A. evidence-based literature
B. a multidisciplinary team
C. staff education

D. data collection tools

He: B

Y.

Reducing post-operative infections requires a comprehensive approach that addresses multiple facets of care delivery. According to
NAHQ CPHQ study materials, a multidisciplinary team is critical for successful performance improvement projects, particularly for
complex issues like healthcare-acquired infections. This team should include representatives from surgery, mursing, infection control,
quality management, and other relevant departments to ensure diverse perspectives, shared accountability, and coordinated
mterventions.

While evidence-based literature (A), staff education (C), and data collection tools (D) are important, the multidisciplinary team
drives the project's success.

NAHQ CPHQ Study Guide, Performance and Process Improvement Section, "Multidisciplinary Team Collaboration"; NAHQ
CPHQ Practice Exam, Infection Prevention Strategies.

EE #383

The separate services of Pharmacy and Nursing are having difficulty developing an action plan for medication errors. Pharmacy
Services states that Nursing Services causes the majority of the problens related to errors, while Nursing Services states the
opposite.

The quality professional's role in resolving this problem is to:

A. Refer the problem to the facility wide quality council

B. Assign the task to an uninvolved manager

C. Facilitate discussion between the groups to enable them to assume ownership of their portions of the problem
D. Provide them with directives on how to solve the problem
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EE #384


https://www.koreadumps.com/CPHQ-practice-test.html

Organizational size affects the ability to disseminate best practices

A. False

B. Difficult to decide

C. It depends on situation
D. True
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EE #385
An exanple of a clinical care process measure is:

A. 30-day readmission rate

B. Admmistration of beta blocker
C. Case mix mortality

D. Patient experience

He: B

dE:

Clinical care process measures evaluate specific actions taken during patient care to ensure adherence to best practices and
guidelines. These measures focus on whether healthcare providers perform particular interventions that are known to improve patient
outcores.

Option B, "Admmistration of beta blocker," is a direct example of a clinical care process measure. For instance, admnistering a beta
blocker to patients after a myocardial infarction is a recommended practice to reduce mortality and prevent flrther cardiac events.
Monttoring the rate at which eligible patients receive beta blockers assesses compliance with this evidence-based guideline.

The other options represent different types of measures:

* Patient experience (Option A): This is an outcome measure that captures patients' perceptions of their care, such as satisfaction
and communication effectiveness.

* Case mix mortality (Option C): This is an outcome measure that reflects the mortality rate within a specific patient population,
adjusted for the diversity and severity of cases treated.

* 30-day readmission rate (Option D): This is an outcome measure indicating the percentage of patients who are readmitted to a
hospital within 30 days of discharge, often used to assess the quality of care transitions and discharge planning,

Therefore, among the options provided, "Admmistration of beta blocker" is the example of a clinical care process measure.
References:

* National Association for Healthcare Quality NAHQ) - "Healthcare Quality Competency Framework" nahq.org
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