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CIPS Defining Business Needs 58 & L4M2 A B (Q266-Q271):

E R #266
Which of'the following is a risk to buying organization when using conformance specification?

¢ A Buyer cannot control the inputs
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¢ B. Tine to produce specification is shortened
e C. Buyer is responsible for product failure
¢ D. Buyer may face liquidity risks

IEf#: C

R -

‘When using conformance specification, the buying organisation is responsible for the performance of the purchase. If the product
fails due to poorly designed specification, the buyer is wholly responsible for it. It cannot blame the supplier for the failure because
they still provided 'fit for purpose' product.

"Time to produce specification is shortened': Conformance specification requires details on dimen-sion, materials, design, etc. With
such requirements, time to produce a complete conformance specification is often longer than producing performance specification.
"Buyer cannot control the inputs': Conformance specification is a list of inputs from buyer, so buyer has control over the nputs that
will make the product. It also means that buyer is responsible for any product failure.

'Buyer may face liquidity risks': Liquidity means that how quick a business turns its assets into cash. This is a financial term, it does
not link directly with specification failure.

H #267
Which of the following are the fair and reasonable comparators in price analysis? Select TWO that apply:

A. Competitive bidding
B. Pricing formula

C. Price indices

D. Cost driver

E. Strike price

Ef#: B. C
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Price Analysis is the process of deciding if the asking price for a product or service is fair and rea-sonable, without examining the
specific cost and profit calculations the vendor used in arriving at the price. It is basically a process of comparing the price with
known indicators of reasonableness. When adequate price competition does not exist, some other form of analysis is required. Some
reasons that could affect adequate price competition are: specifications are not definitive, tolerances are restrictive, or production
capacity limits those eligible to bid.

Exanples of other forns of price analysis information include:

* Analysis of previous prices paid

* Comparison of vendor's price with the in-house estimate

* Comparison of quotations or published price lists from multiple vendors

* Comparisons with government agencies (such as GSA in the US) published prices A strike price is the set price at which a
derivative contract can be bought or sold when it is exercised. For call options, the strike price is where the security can be bought
by the option holder; for put options, the strike price is the price at which the security can be sold. Strike price is also known as the
exercise price.

A cost driver is the direct cause of'a cost and its effect is on the total cost incurred. For example, if you are to determine the amount
of electricity consumed in a particular period, the number of units consumed determines the total bill for electricity. In such a
scenario, the number of units of electricity consumed is a cost driver.

Reference: CIPS study guide page 35
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What are the direct risks that can result from procurement receiving inadequate specifications from a research and development
department?

A. Increased business size
B. Increased labour costs
C. Under or over statement of need
D. Under or over delivery of goods

IEf#: D
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Thani Ltd is a fast growing logistics company with a fleet of 20 tractors. To meet Net Zero objec-tive, the company needs to
electrify its fleet. Angelica is assigned to investigate the market price of electrifying services. After the mvestigation, she realises that
the current market price is very expensive and unsustainable for her company. She decides to break down the costs before
negotiating with the suppliers. Which internal stakeholders may help Angelica estimate the breakdown of costs? Select TWO that

apply.

A. Engineering department

B. Finance department

C. Sales and Marketing department
D. Suppliers

E. Commercial agency
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Despite of its importance, cost analysis is often a daunting task for procurement professionals. In order to analyse supplier's costs
effectively, procurement may need the input from other depart-ments. Normally, technical (or engineering) department may help
them to identify the direct costs of the product/service (how much material is required to make the product, or how many people are
needed to perform the job, etc), while finance (or accounting) department may have ideas on the overheads of the supplier.

In this scenario, engineering department may provide insights on the components needed and the tasks to perform. Similarly, finance
may know how much supplier pays for the overheads.

On the other hand, while commercial agency and suppliers are external stakeholders, Sales and marketing is unlikely to provide
valuable nformation in this case.

Reference: CIPS study guide page 102
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A procurenent team is categorising their purchased items into four quadrants of Kraljic's supply chain portfolio matrix. They realise
that there are some low-value items which come from very few suppliers in the market. The organisation is critically dependent on
these suppliers. The team plans to reduce the dependence by finding alternative sources. Is this a right course of action?

A. No, the organisation should run competitive biddings to exploit the competition
B. No, there is no way to escape this dependency

C. Yes, this action will dramatically increase the supplier's bargamning power

D. Yes, the organisation needs to reduce the supply risks

IEfE: D
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According to Kraljic portfolio matrix, the low-value items with high supply risk are bottleneck items.



Leverage items (T StrategiGitem Sy |

Profit Impact

Non-critical items Bottleneck items

Law Supply Risk High

The purchasing strategy that is commonly recommended for these products is primarily based on acceptance of the dependence and
reduction of the negative effects of the unfavourable position. An alternative strategy suggested by purchasing practitioners is to find
other suppliers and move towards the non-critical quadrant.

- Accept dependence, reduce negative consequences: The main focus of this strategy is to assure supply, if necessary even at
additional cost. Examples of this strategy are keeping extra stocks of the materials concerned or developing consigned stock
agreements with suppliers. By performing a risk analysis firms can identify the most important bottleneck products and consider the
implications. A possible action for dealing with unexpected bad dependence positions for certain products is to employ contingency
planning,

- Reduce dependence and risk, find other solutions: This strategy is geared towards reducing the dependence on the supplier. The
most common way to achieve this is to broaden the specifications of the product or to search for new suppliers.

The procurement team in the scenario has selected reducing dependency by finding alternatives. This is a right strategy for bottleneck
item

Reference:

- CIPS study guide page 82-84

- Purchasing strategies in the Kraljic matrix-A power and dependence perspective, Marjolein C.J. Caniels, Cees J. Gelderman LO
2, AC2.1

B #2711

LAM21E8 8 7 & R b : https://www.shikenpass.com/L4M2-shiken. htrml

e CIPS LAM2: Defining Business Needsit Bk % #i i B OIAM2 R A SR CHM T & £ 7 [ »w www.passtest,jp [
ik, (IAM2) 2 BRTXv>o—Fd 30 RELY 1 b TTLAMERKRE

o MEMLZIAMHEEREGIEE - EHEAL—ALAMEE 7 £ X | BFTOLAM2EMEHEE 17 =741 b (
www.goshikencom) #Bi &, > AM2 1 BREL CTEBTX 7> o —FL T ZEWIAMZEBRAE

o CIPS IAM2RR BB BT 2 F M4 Y — v ® v www.japancert.com (¢ [ 14 5 fi Bz = [AM2 <« % &K T
Xy —FT&ETIAM2Y 2 3L —y a3 YEEE

o RAERDEMHTE- R AR SR FRABR-REOLAMEE 7 ¥ 2 b [ = www.goshiken.com & T =
AM2 OO0 BREL T BETX 7> o—FL T2 S WIAMEIKE S E

o LAM2IABR DYEM 7L | WAL § 2 LAM2AR A S Bk | &HF 5 L v Defining Business Needsf8 & 7 + X b [

( www.passtestip ) &+ v IAM2 (W1 BRI CKX Y>> o— N+ 2D REA YA + T TLAMEIEEE 5

o IAM2BIE HAFENZE [ LAM2RRER A [ LAM2ERER (1 > www.goshiken.com [ IZ BB L . = [AM2
DUOEREL T SRlex Yy o— FRRZRBER 2R L £ 9 1AM2 PDFREY > 7 v

o SEEE L TAM2AR A A B i B - A Bk O Y 5 1%:- I 5 L 1> Defining Business Needs {Keyword2 [ [


https://www.shikenpass.com/L4M2-shiken.html
https://www.passtest.jp/L4M2-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.shikenpass.com%252fL4M2-shiken.html
https://www.japancert.com/L4M2.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.shikenpass.com%252fL4M2-shiken.html
https://www.passtest.jp/CIPS/L4M2-shiken.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.shikenpass.com%252fL4M2-shiken.html

www.mogiexamcom [ 15> 56 LAM2 [0 1R L T, BB £ B TX Yo —FL TL £ 8 WIAM2R
iy )

o CIPS LAM2RRE B ¥ 2 /%% Y —v 11457 <> www.goshkencom [ | Tv LAM2 [/ [1EHREL -
ERTK 7o —NL T 728 WIAM2 PDFRE S >~ 7' v

o MEMRIAMAR SR - SR L —ATAMEE 7 % R b | RFTOLAM2EARFHRE [ iy ] BR %€ Sk < f
Z 5w LAM2 (10 BRI Ik { www.it-passports.com } A ~ THRLAM27 A b xtsEE

o LAMREMTRIRE [ LAM2Sh5EERF [ LAM2ERBR N ZS (1w www.goshikencom (W BBEIL . (LAM2 ) %
BRREL T, BHTKX Yy o— PR ARBER 2R & TIAMREAE

o [AM2GABR D ¥EMHTTIE | WAL 2 LAM2AR A S48 F 5Bk | I 5 L v Defining Business Needsf8 & 7 ¥ & b [
I www.shikenpass.com [WZBBEIL « > [AM2 12 BB L TERTX 7> o —FL TLEZSOLAM2T R b3t
KE

o tayawzip679416.tkzblog.com, free-bookmarking.com, keithlqsy412224.topbloghub.com, miriamizgul 11037.activablog.com,
mysocialquiz.com, checkbookmarks.com, denisnyur697079.ourabilitywiki.com, saulddvy431865.wikilima.com,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, gretamojp169123.dgbloggers.com,
Disposable vapes

20264 ShikenPASS D FHLAM2 PDFX > 7' 6 & ULAM2iAER = > ¥ > O R ILFH: hitps/drive.google.comopen?
id=1jDkngwyel xGmYIxkLSvBmupGY5VgZG


https://www.mogiexam.com/L4M2-exam.html
https://www.sergio.fi/?s=CIPS%20L4M2%25e8%25aa%258d%25e5%25ae%259a%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ab%25e6%25ba%2596%25e5%2582%2599%25e3%2581%2599%25e3%2582%258b%25e6%259c%2589%25e5%258a%25b9%25e3%2581%25aa%25e3%2583%2584%25e3%2583%25bc%25e3%2583%25ab%20%25f0%259f%258d%2590%20%25e4%25bb%258a%25e3%2581%2599%25e3%2581%2590%25e2%259e%25a4%20www.goshiken.com%20%25e2%25ae%2598%25e3%2581%25a7%25e2%259c%2594%20L4M2%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584L4M2%20PDF%25e5%2595%258f%25e9%25a1%258c%25e3%2582%25b5%25e3%2583%25b3%25e3%2583%2597%25e3%2583%25ab
https://www.it-passports.com/L4M2.html
https://www.miskotte.com/?s=L4M2%25e6%258a%2580%25e8%25a1%2593%25e5%2595%258f%25e9%25a1%258c%20%25f0%259f%2594%25bc%20L4M2%25e5%258b%2589%25e5%25bc%25b7%25e6%2599%2582%25e9%2596%2593%20%25f0%259f%2592%25a8%20L4M2%25e8%25a9%25a6%25e9%25a8%2593%25e5%2586%2585%25e5%25ae%25b9%20%25f0%259f%2593%25a3%20%25e2%259e%25a5%20www.goshiken.com%20%25f0%259f%25a1%2584%25e3%2581%25ab%25e7%25a7%25bb%25e5%258b%2595%25e3%2581%2597%25e3%2580%2581%25e3%2580%258a%20L4M2%20%25e3%2580%258b%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e5%258f%25af%25e8%2583%25bd%25e3%2581%25aa%25e8%25a9%25a6%25e9%25a8%2593%25e8%25b3%2587%25e6%2596%2599%25e3%2582%2592%25e6%258e%25a2%25e3%2581%2597%25e3%2581%25be%25e3%2581%2599L4M2%25e5%258f%2597%25e9%25a8%2593%25e5%2586%2585%25e5%25ae%25b9
https://www.shikenpass.com/L4M2-shiken.html
https://tayawzip679416.tkzblog.com/41406985/where-to-start-your-salesforce-public-sector-solutions-exam-preparation
https://free-bookmarking.com/story21663368/valid-sap-e-actai-2601-test-dumps
https://keithlqsy412224.topbloghub.com/48231869/latest-test-databricks-generative-ai-engineer-associate-simulations-study-databricks-generative-ai-engineer-associate-tool
https://miriamizgu111037.activablog.com/40617873/%25E6%25AD%25A3%25E7%25A2%25BA%25E7%259A%2584cphims%25E8%2580%2583%25E5%258F%25A4%25E9%25A1%258C%25E6%259B%25B4%25E6%2596%25B0%25E6%2593%2581%25E6%259C%2589%25E6%25A8%25A1%25E6%2593%25AC%25E7%259C%259F%25E5%25AF%25A6%25E8%2580%2583%25E8%25A9%25A6%25E7%2592%25B0%25E5%25A2%2583%25E8%2588%2587%25E5%25A0%25B4%25E5%25A2%2583%25E7%259A%2584%25E8%25BB%259F%25E4%25BB%25B6vce%25E7%2589%2588%25E6%259C%25AC-%25E5%25B0%2588%25E6%25A5%25AD%25E7%259A%2584cphims-himss-certified-professional-in-healthcare-information-and-management-systems
https://mysocialquiz.com/story7187086/nutanix-ncp-ci-azure-%25EB%258D%25A4%25ED%2594%2584%25EA%25B3%25B5%25EB%25B6%2580%25EB%25AC%25B8%25EC%25A0%259C
https://checkbookmarks.com/story7282269/salesforce-mce-dev-201-questions-pdf
https://denisnyur697079.ourabilitywiki.com/10882387/free_pdf_cipp_cn_fantastic_reliable_certified_information_privacy_professional_china_test_cost
https://saulddvy431865.wikilima.com/2287820/learning_c_cpe_2409_mode_c_cpe_2409_free_study_material
https://myportal.utt.edu.tt/ICS/icsfs/20306473-ba74-49a7-9044-0fc15880f420.pdf?target=c514dfbb-1577-49d3-84b2-6c63da5c86cd
https://myportal.utt.edu.tt/ICS/icsfs/2758f7a1-b1ea-47e4-a71c-fc2dd106b59e.pdf?target=2eab0434-7bbc-4dd6-9ec6-7e8024303bd7
https://myportal.utt.edu.tt/ICS/icsfs/4d232f23-6aaa-45af-89f2-e0d3af5f4856.pdf?target=2a248dbc-140a-42b2-9113-8411d9674bec
https://myportal.utt.edu.tt/ICS/icsfs/62aadfbe-5648-4943-aed3-8cfc9e2909d0.pdf?target=145e3d0a-5fab-445f-9d7a-89ab9c55b252
https://myportal.utt.edu.tt/ICS/icsfs/b3ba85a9-4a7c-4826-9f99-5b984635311f.pdf?target=5d380798-3a6a-4ec2-a9a4-0de47edd844b
https://myportal.utt.edu.tt/ICS/icsfs/b9964d56-0f40-4678-bcd3-94708777ef15.pdf?target=c15a0c59-46a4-49c4-8589-bdbfd58a9398
https://myportal.utt.edu.tt/ICS/icsfs/dc9d80a8-d19e-46ea-abcb-fd3898cdce11.pdf?target=f9578942-780f-4cb9-8d7f-464607f8c194
https://myportal.utt.edu.tt/ICS/icsfs/e44e3c77-d538-41fe-9ac1-2e645058059c.pdf?target=2c7e8acf-3b40-412f-8172-5168751b737a
https://myportal.utt.edu.tt/ICS/icsfs/f274c15b-b897-443a-96bd-488b9cdb16b8.pdf?target=a999beed-9af4-42de-8b07-7675dc8b312a
https://myportal.utt.edu.tt/ICS/icsfs/f3b650eb-5704-46cf-8912-57e6aca1c034.pdf?target=3971ef40-8fdb-497b-b625-a62ad18ceaf6
https://gretamojp169123.dgbloggers.com/42070023/dumps-c1000-197-discount-c1000-197-valid-dumps-ebook
https://frvape.com
https://drive.google.com/open?id=1jDkngwyeLxGfjmYlxkLSvBmupGY5VgZG

