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ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q129-Q134):

NEW QUESTION # 129
Which of the following is required to apply an experience-based testing approach"

A. Detailed requirements

B. Usage models

C. Tester knowledge of the systemand its usage

D. A full risk-assessment to support risk prioritization
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Answer: C

Explanation:

Experience-Based Testing;

This testing approach relies on the testers' knowledge, experience, and intuition about the system and its usage rather than formal
requirerments or models.

It is often used when documentation is incomplete or time constraints limit more structured approaches.
Evaluation of Options:

A (Detailed requirements) and B (Usage models) are associated with structured testing techniques.

C is correct as experience-based testing depends on the testers' understanding of the system

D (Full risk assessment) supports risk-based testing, not experience-based testing,

Reference and Syllabus Alignment:

Experience-based testing is detailed under "Test Techniques" (TM-1.4.1) in the ISTQB syllabus.

NEW QUESTION # 130

Your team has been assigned to test a loyalty card program for a supermarket chain. Because this is a highly competitive market
significant investment has been made to determine the shortcomings of the products offered by competitors While the feature sets are
mostly the same, there is a wide variance In usability and performance and the users perceptions of these quality characteristics
Given only this information what test approach would be most appropriate?

A. Risk-based

B. Model-based

C. Experience-based
D. Requirements-based

Answer: A

Explanation:

* Context Analysis:
* Competitive market conditions emphasize the importance of usability, performance, and user perceptions, highlighting risks to user
satisfaction and product success.

* Evaluation of Test Approaches:

* A. Model-based:

* Incorrect. This approach is used for validating predefined models, not addressing specific usability and performance risks.

* B. Experience-based:

* Incorrect. Useful for exploratory testing but does not directly align with prioritizing and addressing risks.

* C. Risk-based:

* Correct. Focuses on identifying and mitigating the highest risks, such as usability and performance in this context.

* D. Requirements-based:

* Incorrect. Emphasizes functional completeness, not specific quality characteristics like usability or performance.

* Syllabus Alignment:

* ISTQB Advanced Test Management syllabus highlights risk-based approaches as effective for addressing high-impact quality
characteristics (TM-1.3.4).

References:

ISTQB Advanced Level Test Management Syllabus (TM-1.3.4)

NEW QUESTION # 131

You have directed one of your testers to construct a "smoke test" to execute against new builds prior to starting formal testing. This
is an example of which software development lifecycle activity?

(1]

A. Change and configuration management
B. Project management

C. Technical support

D. Software development and maintenance

Answer: A

Explanation:



The correct answer is C. Change and configuration management. This is because a smoke test is a type of test that checks the basic
functionality and stability of a new build before proceeding to more detailed testing. A smoke test is an example of change and
configuration management, which is the activity of controlling and tracking the changes made to the software and its configuration
iterns throughout the software development lifecycle. References: Certified Tester Advanced Level Test Manager (CTAL-TM) -
ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exans Worldwide - ISTQB Official Registration,
Managing the Test Team - ISTQB not-for-profit association

NEW QUESTION # 132
What is the Risk Priority Nurmber for risk item number 27 2 credits

A0
B. 1
C.2
D.3

Answer: A

NEW QUESTION # 133

Your team has been assigned to a new project You have a mix of manual testers and automation engineers but everyone is currently
doing manual testing. The development learn has already decided to use DevOps as its approach but they have never used it before
and are happy to take your input Unfortunately, about 50% of the development is completed already In the testing your teamis
doing they are finding that about 40% of the defects they catch are actually regressions caused by other changes Given this
mformation what should you do to help mitigate risk'?

¢ A Review the policies regarding defect reporting and ensure your team is adding all the necessary nformation to each defect
report

¢ B. Implement code reviews for the development team and require tester signoff before code can be released into the pipeline

e C. Optimize the test environment to provide faster testing with more accurate test data and better testing tools to provide
wider coverage

¢ D. Pivot part of the team from manual testing to test automation development to address the regression risk and implement
better quality gates to reduce regressions

Answer: D

Explanation:

Identifying the Risk:

High regression rates (40%) indicate a need to improve regression testing capabilities and reduce risks.
Test automation addresses regressions effectively by enabling faster and repeated testing,

Evaluation of Options:

A is irrelevant to the regression risks highlighted.

B is correct because it emphasizes test automation for regressions and quality gates to prevent defect leaks.
C is partially valid but does not directly address regression issues.

D focuses on development practices, which, while helpful, does not directly reduce regression risks.
Reference and Syllabus Alignment:

This aligns with ISTQB guidelines on balancing manual and automated testing in regression scenarios (TM-1.6.3, TM-1.4.2).

NEW QUESTION # 134

What is more difficult is not only passing the ISTQB CTAL-TM-001 Certification Exam, but the acute anxiety and the excessive
burden also make the candidate nervous to qualify for the ISTQB Certified Tester Advanced Level - Test Manager certification. If
you are going through the same tough challenge, do not worry because ISTQB is here to assist you.
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