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When should new approaches be anchored in an organization’s culiure?
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ActualCollection is growing faster and many people find that obtaining a certificate has outstanding advantage over other peer,
especially for promotion or applying for a large company. ActualCollection helps fresh people enter into this area and help
experienced workers have good opportunities for further development. Thus our passing rate of best SAFe-SPC Study Guide
materials is nearly highest in this area. That's why we grows rapidly recent years and soon become the pioneer in SAFe-SPC
qualification certificate learning guide providers. Our SAFe-SPC study guide will be your best choice to help you clear exam

certainly.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details
¢ Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe mplementation. It introduces the identification of value streams and
Topic 1 Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure

and planning support a smooth transformation process.
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¢ Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers

coaching the train and the teams during execution. It explains the value of continuous improvement and
Topic 2 presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

¢ Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses

on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
Topic 3 core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

¢ Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Menber and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 4

¢ [Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and

Topic 5 °
alignment between teams.

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 6
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Top SAFe-SPC Training Questions 100% Pass | Professional SAFe-SPC:
SAFe Practice Consultant SPC (6.0) 100% Pass

We offer you free demo for you to have a try before buying for SAFe-SPC learmning materials, so that you can have a deeper
understanding of what you are doing to buy. We recommend you to have a try before buying. What’s more, SAFe-SPC training
materials cover most of knowledge points for the exam, and you can master major knowledge points for the exam as well as
improve your professional ability in the process of learning. In order to build up your confidence for SAFe-SPC Exam Braindumps,
we are pass guarantee and money back guarantee, and if you fail to pass the exam, we will give you refind.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q84-
Q89):

NEW QUESTION # 84
‘What primary reason for change makes it easiest to drive a transformation across the Enterprise?

A. The competition has made this change

B. Leadership has mandated this change with a specific completion date

C. Customrers are asking for changes to delivery processes

D. The existing way of working is inadequate to achieve a new solution in time

Answer: D

Explanation:

The most powerful driver for enterprise transformation is a compelling need-often described as the "burning platform'™-where "the
existing way of working is inadequate to achieve a new solution in time." When the current system cannot meet the urgent demands
of'the business, this creates widespread alignment and motivation for change. Mandates and external pressure (such as competitors
or customers) are less effective than a deep, intrinsic need for transformation.
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References:
SAFe 6.0, "Reaching the SAFe Tipping Point" article: "A compelling reason for change is the most significant factor in ensuring a
successful transformation." SPC 6.0 Practice Guide, "Leading the Change" module

NEW QUESTION # 85
(Select 3) What are three ways to coordinate across Value Streams?

A. Move teans across Value Streams to respond to changing business demands.

B. Create a Portfolio Vision and Roadmap.

C. Establish Enterprise architecture.

D. Fund the Portfolio, not the Value Streams.

E. Empower the Value Stream Engineer to coordinate all teans in the Value Stream.
F. Apply cadence and synchronization.

Answer: B,C,F

Explanation:

SAFe provides multiple coordination mechanisis across Value Streams:

Establishing Enterprise architecture (B): Ensures consistency and alignment of technical direction across Value Streams.
Applying cadence and synchronization (D): Aligns events, releases, and activities, improving predictability and coordination.
Creating a Portfolio Vision and Roadmap (F): Aligns muiltiple Value Streans around shared business outcomes and direction.
Moving tears between Value Streans is discouraged as it distupts team stability. The Portfolio is finded as a collection of Value
Streams, not instead of them The Value Stream Engineer role does not exist in SAFe.

"SAFe coordinates across Value Streans through enterprise architecture, synchronization, and a common Portfolio Vision and
Roadmap." (Source: SAFe 6.0 Framework: Coordination across Value Streans; SPC 6.0 Guide, "Reaching the SAFe Tipping
Point")

NEW QUESTION # 86
(Select 4) What are the 4 primary reasons why long queues are bad.

A. Lower quality

B. Higher variability

C. More multitasking

D. Slower delivery

E. Decreased motivation
F. Less cross-training

Answer: A,B,D.E

NEW QUESTION # 87
Who typically facilitates the ART Sync meeting?

A. Development manager or QA manager
B. Senior Scrum Master

C. Release Tramn Engineer

D. Agile coach

E. Value Stream Engineer

Answer: C

Explanation:

The ART Sync is a programlevel synchronization event that brings together Scrum Masters and Product Owners. It is typically
facilitated by the Release Train Engineer (RTE), who serves as the chief Scrum Master for the train, ensuring smooth coordination
and flow across tears.

"The Release Train Engineer (RTE) is the servant leader and coach for the ART and typically facilitates the ART Sync." (Source:
SAFe 6.0 Framework: ART Events; SPC 6.0 Guide, "Coaching ART Execution")



NEW QUESTION # 88
What is the primary role ofa Scrum Master?

A. To provide management with status reports on the team's progress.

B. To write all the user stories so that the team can focus on coding and testing,
C. To use servant leadership to help the team performat its best.

D. To task team members in the efficient manner possible based on their skills.

Answer: C

Explanation:

The primary role of the Scrum Master in SAFe is to act as a servant leader and coach for the team, helping remove impediments,
facilitate events, and foster an environment for high-performing teams. SAFe explicitly highlights servant leadership as central to the
Scrum Master's role.

"The Scrum Master is a servant leader and coach for the Agile Team. They help educate the team in Scrum, Extreme Programming
(XP), Kanban, and SAFe, ensuring that the agreed Agile process is followed." (Source: SAFe 6.0 Framework: Scrum Master; SPC
6.0 Guide "Becoming a Lean- Agile Leader")

NEW QUESTION # 89

You can choose one of version of our SAFe-SPC study guide as you like. There are three versions of our SAFe-SPC exam dunips.
All of the content are the absolute same, just in different ways to use. Therefore, you do not worry about that you get false
mformation of SAFe-SPC Guide materials. According to personal preference and budget choice, choosing the right goods to join
the shopping cart. Then you can pay for it and download it right away.
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