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You may know that we are so popular for the passing rate of our IBA-AAC guide quiz is very high. Generally speaking, 98 % - 99
% of the users can successfully pass the IBA-AAC exam, obtaining the corresponding certificate. In addition, the content of our
[IBA-AAC Exam Materials is easy to learn and suitable for the public. No matter what your previous learning level is, there will be
no problem of understanding.

Our [IBA-AAC Study Materials are written by experienced experts in the industry, so we can guarantee its quality and efficiency.
The content of our [IBA-AAC study materials is consistent with the proposition law all the time. We can't say it’s the best reference,
but we're sure it won't disappoint you. This can be borne out by the large number of buyers on our website every day. A wise man
can often make the most favorable choice, I believe you are one of them
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Failure in the IIBA Agile Analysis Certification (IIBA-AAC) exam dumps wastes the money and time of applicants. If you are also
planning to take the IIBA-AAC practice test and don't know where to get real IBA-AAC exam questions, then you are at the right
place. VCEEngine is offering the actual [IBA-AAC Questions that can help you get ready for the examination in a short time. These
IIBA TTIBA-AAC Practice Tests are collected by our team of experts. It has ensured that our questions are genuine and updated.
We guarantee that you will be satisfied with the quality of our [IBA-AAC practice questions.

IIBA AAC examiis a test of the individual’s ability to apply agile analysis techniques to real-world scenarios. [IBA-AAC Exam
assesses the individual’s knowledge of agile analysis principles, tools, and techniques. It also tests their ability to use agile
methodologies to uncover requirements, collaborate with stakeholders, and manage project scope. [IBA Agile Analysis Certification
certification is an essential credential for individuals interested in taking on roles such as a business analyst, scrum master or product
owner in agile projects. Additionally, the certification is an acknowledgement of the holder’s competency and can help them stand
out in the job market.

The International Institute of Business Analysis (IIBA) Agile Analysis Certification (AAC) is a certification designed for business
analysts who are working in an agile environment. [IBA Agile Analysis Certification certification program is designed to provide the
skills and knowledge necessary to work with agile teams and understand the principles of agile development.

IIBA Agile Analysis Certification Sample Questions (Q30-Q35):

NEW QUESTION # 30
The product owner prioritizes backlog itens based on business value and also based on:
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A. Updated business plans

B. Management review of delivered features
C. What is listed in the specs

D. What they learn from delivered stories

Answer: D

Explanation:

In addition to nitial estimates of business value, a Product Owner must prioritize the backlog based on what they learn
from delivered stories . Agile delivery is an empirical process where each completed increment provides new data about technical
feasibility, user preferences, and business impact.

This continuous learning often reveals that some remaining stories are more important than originally thought, while others may no
longer be necessary at all. By incorporating these insights into the prioritization process, the Product Owner ensures that the backlog
remains a dynamic and accurate reflection of the most current understanding of value. This responsive prioritization is essential for
navigating the uncertainty of complex projects and ensuring that the delivery team is always focused on the work that matters most at
that moment.

NEW QUESTION # 31
The following can be described as a critical differentiator for work in an agile context related to backlog refinement:

A. Team feedback

B. Using user stories

C. Stakeholder feedback
D. Management approval

Answer: C

NEW QUESTION # 32
When reviewing the mitiative, the team has determined that the solution is not delivering the desired outcomes or sufficient value. A
viable option to consider is:

A. Assignto a new team
B. Cancel the initiative
C. Restart the work

D. Release the product

Answer: B

Explanation:

In an agile context, canceling the initiative is a viable and responsible option when analysis shows that the solution is not delivering the
desired outcomes or sufficient value . This follows the principle of " Avoiding Waste " by stopping the consumption of resources on a
failing project. Rather than succumbing to the " sunk cost fallacy, " an agile organization uses empirical data from the delivery horizon
to pivot or stop work. This allows the enterprise to redeploy its people and budget toward other initiatives that have a higher
probability of success or value. Determining when a goal cannot be met is a key function of agile analysis, ensuring that the
organization remains focused on strategic priorities and maintains the flexibility to respond to new opportunities or threats.

NEW QUESTION # 33
The team establishes ground rules for considering business analysis performance improvements. They agree that speed and accuracy
of executing analysis activities becomes very important at the following horizon:

A. Strategy horizon
B. Delivery Horizon
C. Feedback horizon
D. Initiative horizon

Answer: B

Explanation:



Reference: https//www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension V2-Member-Copy.pdf(133)

NEW QUESTION # 34

The delivery team is in a meeting and reviewing a visual depicting a two-dimensional grid showing sequence and groupings of key
aspects of the overall product. They are discussing notable features and characteristics of that solution. This team is using the
following technique:

A. Backlog management
B. Retrospectives

C. Real options

D. Story mapping

Answer: D

Explanation:

Story Mapping is a visual technique used to arrange user stories into a logical flow, typically along a horizontal axis representing a
user's journey and a vertical axis representing the depth or complexity of features . This two-dimensional grid helps the delivery team
and stakeholders maintain a " big picture " view of the solution while simultaneously drilling down into specific user activities and
goals . By visualizing the sequence and groupings of stories, the team can effectively plan releases and identify the Minimum Viable
Product (MVP). This alignment ensures that the product increments delivered are cohesive and provide an end-to-end experience
for the user, rather than a disconnected set of features. It directly supports the principle of " Thinking as a Customer " by focusing on
the user ' s workflow.

NEW QUESTION # 35

You have to get the [IBA IIBA-AAC certification that can keep your job safe and give you a rise in the competition. Success in the
[IBA-AAC exam improves your rank at your workplace. The [IBA Agile Analysis Certification (IIBA-AAC) certification exam
helps to upgrade your skills and learn new technologies and applications which you can use in your live projects. If you are worried
about how to prepare for the IBA-AAC Certification Exam, just download VCEEngine real IIBA-AAC Dumps PDF and study
well to crack it. Using the IBA-AAC exam questions of VCEEngine is the easiest way to pass the IIBA Agile Analysis Certification
(IIBA-AAC) test.
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