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PSPO 1 Exam Questions and Answers
(Graded A)

In order 1o make invesiment decisions, the Preduct Owner is likely 1o look al the Total
Cost of Cwnership (TCO) of the product being built. What costs will o Product Owner
take into account? - ANSWER-All invesiments required to concaive, develop, operate
and maintain the produsc]

What best describes the relationship of the Product Cwner and the stakeholders? -
ANSWER-The Product Ownes sctively asks lor stakeholder inpul and expectations 1o
process inlo the Product Backiog.

Learning turns into "validated leaming’ when assumptions and goals can be assessed
throwgh resulls. What is a key way for @ Product Owner to apply validated leaming? -
ANSWER-Release an Incrament to the market io leam sboul the business assumplbions
baalt into the product.

When can the Product Backieg be updated? - ANSWER-AL any time when done by the
Product Owner or al the Product Owner's discration

How impottant is it for a Product Owner to order Producl Backlog items by value points?

- ANSWER-It is a good practice, keeping in mind that marksi receplion is the best
measure of value

What are two fypical aclivities for a Product Owner in a Sprint? - ANSWER-Wark with
the Development Team on Product Backiog refinement

-Coliaborate with stakeholders, user communities, and subject matter exparis.

True or Fotse: The Scrum Team should choose al least one high paorty process
improvenent, kientified durng the Sprint Retrospective, and place it in the Product
Backiog. - ANSWER-Falsa

True or False: The value dalivered by a product can only be determined by revenue. -
ANSWER-False

The process of regular inspection and adaptation employs knowladgeable and skilled
Inspciors. Whal are bwo ways in which the Product Owner lakas the lead in the
inspection procass? - ANSWER--AL the Sprint Review the Product Owner shares the
current state of Product Backlog, which, combined with the inspection of the Increment,
leads lo an updated Product Backlog

=The Product Owner imdabes stakaholders ta the Sprinl Raviaw o leam how the curment
stabe of the marketplace influences what is the most valuable thing to do naxt.
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Our PSPO-I research materials are widely known throughout the education market. Almost all the candidates who are ready for the
qualifying examination know our products. Even when they find that their classmates or colleagues are preparing a PSPO-I exam,
they will introduce our study materials to you. So, our learning materials help users to be assured of the PSPO-1 Exam. Currently,
my company has introduced a variety of learning materials, covering almost all the official certification of qualification examns, and
each PSPO-I learning materials in our online store before the listing, are subject to stringent quality checks within the company.

Achieving the Scrum PSPO-I certification demonstrates that an individual has a deep understanding of the Scrum framework and is
capable of effectively performing the role of a Product Owner in a Scrum team. It is an ideal certification for product managers,
business analysts, product owners, and other professionals involved in product development. Professional Scrum Product Owner [
certification is also a valuable asset for organizations looking to adopt Scrumas a development methodology and want to ensure that
their product owners have the necessary knowledge and skills to effectively manage their product backlog,

Scrum PSPO-I or Professional Scrum Product Owner I examis a globally recognized certification for Product Owners in the Scrum
framework. It is designed to test and validate the knowledge and skills of Product Owners in managing products and maximizing the
value of the product.
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PSPO-I Knowledge Points - The Best Scrum Free PSPO-I Exam Dumps:
Professional Scrum Product Owner I

We attract custormers by our fabulous PSPO-I certification material and high pass rate, which are the most powerful evidence to
show our strength. We are so proud to tell you that according to the statistics from our customers’ feedback, the pass rate of our
PSPO-I exam questions among our customers who prepared for the exam with our PSPO-I Test Guide have reached as high as
99%, which definitely ranks the top among our peers. Hence one can see that the PSPO-I learn tool compiled by our company are
definttely the best choice for you.

Scrum PSPO-I (Professional Scrum Product Owner I) Certification Examis a globally recognized certification that validates an
individual's knowledge and expertise in product ownership within the Scrum framework. Professional Scrum Product Owner |
certification is offered by Scrum.org, a leading provider of Scrum education and certification. The PSPO-I Exam is designed to test
the product owner's ability to effectively manage the product backlog, collaborate with the development team, and prioritize product
features based on business value.

Scrum Professional Scrum Product Owner I Sample Questions (Q157-Q162):

NEW QUESTION # 157
‘Who has to take over ownership of the Scrum Events?

A. The Product Owner
B. The Scrum Master

C. The Scrum Team

D. The Program Manager

Answer: C

NEW QUESTION # 158
Every Scrum Team should have:
(choose the best answer)

e A. At least one representative from each major department, such as, Quality Assurance,Development, and Marketing,
¢ B. The competencies and skills needed to deliver an Increment in a Sprint.
e C. Orne Lead Developer and no more than 8 other members.

Answer: B

Explanation:

A Scrum Team is a cross-functional, self managing team that has all the necessary competencies and skills to deliver a potentially
releasable Increment of value at the end of each Sprint. The Scrum Team consists of one Scrum Master, one Product Owner, and
Developers. The Scrum Team does not rely on external roles or hierarchies to complete their work. (Must be taken from
Professional Scrum Product Owner™ (PSPO 1) resources) Professional Scrum Product Owner™ 1 Certification Professional
Scrum Product Owner™ Training

NEW QUESTION # 159
Which of the following are true about the Product Owner?
(choose the best two answers)

A. The Product Owner can be represented by a committee or a team of people.
B. The Product Owner is accountable for ordering the Product Backlog.

C. The Product Owner is one person.

D. The Scrum Team can have nultiple Product Owners.

Answer: B,C

Explanation:
Explanation
The Product Owner is one person, not a committee or a team of people. The Product Owner is accountable for maximizing the
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value of the product resulting from the work of the Scrum Team. The Product Owner is responsible for managing and refining the
Product Backlog, collaborating with the stakeholders and the Developers, and ordering the itens in a way that best achieves goals
and missions.

The Product Owner represents the interests of everyone with a stake in the product and ensures that the Scrum Team works on the
right things at the right time.

Having multiple Product Owners for one product would create conflicts, overlaps, gaps, and inefficiencies. It would also make it
harder to maintain a clear and consistent product vision, strategy, roadmap, and backlog. Therefore, the Scrum Team can not have
multiple Product Owners.

The Product Owner is accountable for ordering the Product Backlog. The Product Backlog is an ordered list of everything that is
known to be needed in the product. It is the single source of truth for the Scrum Team and the stakeholders. It contains all the
requirements, features, functions, enhancements, fixes, and anything else that can deliver value to the customers and users of the
product. The Product Owner orders the items in the Product Backlog based on factors such as value, risk, priority, dependency,
feedback, or market conditions.

References:

Scrum Guide: httpsz//www.scrumguides.org/scrum-guide. html

Product Owner: https://www.scrum org/resources/what-is-a-product-owner

Product Backlog; https//www.scrum.org/resources/what-is-a-product-backlog

NEW QUESTION # 160
A product's success is measured by:
(choose the best three answers)

A. The impact on my boss's mood.

B. The impact on my performance rating.

C. The impact on customer satisfaction.

D. The impact on revenue.

E. The impact on cost.

F. The delivery of upfront defined scope compared to the upfront planned time.

Answer: C,D,E

Explanation:

Explanation

* A product's success is measured by the impact it has on the customers, the business, and the market.

Different products may have different success criteria and metrics, depending on their vision, goals, value proposition, and target
audience. However, some of the common and important aspects that can indicate a product's success are:

* The impact on customer satisfaction: Customer satisfaction is a measure of how well a product or service meets or exceeds the
expectations and needs of the customers. It is an important indicator of the value and quality of a product or service, and it can affect
the loyalty, retention, and profitability of the customers. Customer satisfaction can be measured by various methods, such as surveys,
ratings, reviews, feedback, referrals, testimonials, or net promoter score (NPS).

* The impact on cost: Cost is a measure of how much money and resources are invested in developing, delivering, and maintaining a
product or service. It is an important indicator of the efficiency and sustainability of a product or service, and it can affect the
profitability and competitiveness of the business. Cost can be measured by various methods, such as budgeting, accounting, tracking,
reporting, or return on mvestiment (ROI).

* The impact on revenue: Revenue is a measure of how much money and value are generated by selling a product or service. It is an
important indicator of the growth and viability of a product or

* service, and it can affect the market share and positioning of the business. Revenue can be measured by various methods, such as
sales, subscriptions, conversions, retention, or lifetime value (LTV).

* The other options are not valid or relevant measures of a product's success. They are either too subjective, narrow, or unrelated to
the product's value proposition and goals. They are:

* The impact on my boss's mood: My boss's mood is not a reliable or objective measure of a product's success. It may depend on
many factors that are not related to the product's performance or value delivery. It may also vary from day to day or from person to
person. My boss's mood may influence my work satisfaction or motivation, but it does not reflect the product's success.

* The delivery of upfront defined scope compared to the upfront planned time: This is a traditional project management measure that
focuses on delivering a fixed set of requirements within a predetermined schedule. It does not account for the changing needs and
expectations of the customers and the market. It also does not reflect the value or quality of the product or service delivered. It may
lead to over-engineering, waste, or missed opportunities.

* The impact on my performance rating; My performance rating is not a direct or comprehensive measure of a product's success. It
may depend on many factors that are not related to the product's value delivery or quality. It may also vary from organization to
organization or from manager to manager. My performance rating may influence my career development or compensation, but it



does not reflect the product's success.

References:

* Product Success: httpsz//www.productplan.conyglossary/product-success/

* Customer Satisfaction: https//www.agilealliance.org/glossary/customer-satisfaction/
* Cost: https//www.investopedia.comy/terms/c/cost.asp

* Revenue: https7//www.investopedia.com/terms/r/revenue.asp

NEW QUESTION # 161
True or False: When there are multiple teams working on one product, each Scrum Team should have a separate Product Owner.

o A True
e B. False

Answer: B

Explanation:

Explanation

When there are multiple teams working on one product, each Scrum Team should not have a separate Product Owner. This is
because:

* The Product Owner is accountable for maximizing the value of the product resulting fiom the work of the Scrum Team. They are
responsible for identifying and articulating the Product Goal, which is a long-term objective for the product that guides all the
activities of the Scrum Team.

* The Product Owner is the sole person responsible for managing the Product Backlog, which is an emergent, ordered list of what is
needed to improve the product. They must ensure that the Product Backlog is transparent, visible, and understood by everyone who
needs to work on it.

* Having muiltiple Product Owners for one product may lead to conflicts, inconsistencies, or confusion

* among the Scrum Teams and the stakeholders. It may also reduce the alignment, collaboration, and ownership of the product
development.

* Instead of having multiple Product Owners, it is recommended to have one Product Owner who works with representatives from
each Scrum Team to ensure that they have a shared understanding of the product vision, goals, and priorities. The Product Owner
may also delegate some of the Product Backlog management tasks to these representatives, but they remain accountable for the final
decisions.

References:

* [Scrum Guide], page 6, section "Product Owner"

* [Scrum Guide], page 11, section "Product Backlog"

* [Scrum Guide], page 10, section "Product Goal"

* [Professional Scrum Product Owner™ Training], page 6, section "Product Vision”

* [Professional Scrum Product Owner™ Training], page 9, section "Business Strategy"

NEW QUESTION # 162
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