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mit Lösungen (Q85-Q90):
85. Frage 
Which of the following is MOST likely categorized as a manager of technical professionals?

A. Security director
B. Head day porter
C. Chief engineer
D. Stand-by elevator mechanic

Antwort: C

86. Frage 
What is the MOST effective key performance indicator (KPI) used for measuring the cost of custodial cleaning services in a
building?
Options:

A. Average hours spent cleaning one office
B. Cost per square foot
C. Invoice subtotals
D. Hourly wage rates

Antwort: B

87. Frage 
An investment firm with an in-house property management department announced plans to build a new Class A commercial office
tower. The firm has asked the design architect to consult with the property management team to select a building automation system
(BAS). The property manager advised the architect to choose a system that provides the greatest degree of flexibility for hiring
service contractors. Which type of BAS achieves this goal?

A. Proprietary system
B. Local area network (LAN) system
C. Open protocol system
D. Direct digital control (DDC) system

Antwort: C

88. Frage 
A property manager is overseeing a tenant improvement project in an older office building. Asbestos insulation was discovered
behind the walls. Which type of project change BEST describes this delay?

A. Disruptive
B. Constructive
C. Accelerated
D. Actual

Antwort: A

Begründung:
Analysis:
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* A. Accelerated- Refers to speeding up a project, not applicable here.
* B. Actual- Too generic and doesn't specify the nature of the issue.
* C. Constructive- Usually refers to implied or unspoken changes or obligations, not unexpected delays due to discovered
conditions.
* D. Disruptive-#The presence of asbestos is anunforeseen conditionthathalts or delays the work. This is best described as
adisruptive change.

89. Frage 
A newly hired property manager is working on completing several employee reviews and knows there are several ways this can be
accomplished. The reviewer would like to assess the employees based on quality of work and job knowledge. Which of the
following is theBESTway to accomplish this?

A. Graphic-rating scale
B. Critical incident
C. Checklist method
D. Behaviorally anchored rating scale (BARS)

Antwort: D

Begründung:
TheBehaviorally Anchored Rating Scale (BARS)is thebestmethod for evaluating employees on qualitative factors like job knowledge
and quality of work. It combines elements of quantitative ratings and qualitative examples, offering clear, behavior-based
descriptions for each level of performance, which helps reduce bias and improve review accuracy.

90. Frage
......
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