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Security Controls Selection (15%):
Appraise and endorse a security plan.
Develop a monitoring strategy for security control;
Classify and document inherited and baseline controls;
Choose and modify security controls – This covers the skills in determining the relevant use of overlays and applicability of the
recommended baseline. It also covers the ability of documenting the applicability of security control;
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(Q24-Q29):
NEW QUESTION # 24 
You are preparing to complete the quantitative risk analysis process with your project team and several subject matter experts. You
gather the necessary inputs including the project's cost management plan. Why is it necessary to include the project's cost
management plan in the preparation for the quantitative risk analysis process?

A. The project's cost management plan provides direction on how costs may be changed due to identified risks.
B. The project's cost management plan is not an input to the quantitative risk analysis process .
C. The project's cost management plan provides control that may help determine the structure for quantitative analysis of the
budget.
D. The project's cost management plan can help you to determine what the total cost of the project is allowed to be.

Answer: C

NEW QUESTION # 25 
Which of the following professionals is responsible for starting the Certification & Accreditation (C&A) process?

A. Chief Risk Officer (CRO)
B. Information system owner
C. Chief Information Officer (CIO)
D. Authorizing Official

Answer: B

Explanation:
Section: Volume A

NEW QUESTION # 26 
You work as a project manager for BlueWell Inc. Your project is running late and you must respond to the risk.
Which risk response can you choose that will also cause you to update the human resource management plan?

A. Fast tracking the project
B. Crashing the project
C. Teaming agreements
D. Transference

Answer: B

Explanation:
Section: Volume B

NEW QUESTION # 27 
Jenny is the project manager for the NBT projects. She is working with the project team and several subject matter experts to
perform the quantitative risk analysis process. During this process she and the project team uncover several risks events that were
not previously identified.
What should Jenny do with these risk events?

A. The events should be entered into qualitative risk analysis.
B. The events should be entered into the risk register.
C. The events should continue on with quantitative risk analysis.
D. The events should be determined if they need to be accepted or responded to.

Answer: B

Explanation:
Section: Volume C
Explanation



NEW QUESTION # 28 
The Project Risk Management knowledge area focuses on which of the following processes?
Each correct answer represents a complete solution. Choose all that apply.

A. Risk Monitoring and Control
B. Risk Management Planning
C. Quantitative Risk Analysis
D. Potential Risk Monitoring

Answer: A,B,C

NEW QUESTION # 29
......
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