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Our CAPM learning guide is very efficient tool in the world. As is known to us, in our modern world, everyone is looking for to do
things faster, better, smarter, so it is no wonder that productivity hacks are incredibly popular. So we must be aware of the
importance of the study tool. In order to promote the learning efficiency of our customers, our CAPM Training Materials were
designed by a lot of experts from our company. Our CAPM study materials will be very useful for all people to improve their
learning efficiency.

Exam Topics

The syllabus of the PMI CAPM certification exam consists of 13 topics covering a wide range of knowledge and skills
that the candidates need to develop before attempting the test. The highlights of these domains are outlined below:

¢ Project Risk Management (8%)

Here the learners will be required to demonstrate their understanding of 7 project management processes within the project
risk management domain. They will need to show their ability to determine the techniques, tools, input, and outputs pointed
out in 7 project risk management processes; define the key documents within project risk management; execute simple risk
calculations; identify when and how to adjust risk taking into consideration the project environment.


https://drive.google.com/open?id=1z_Vj7L3td2104oqBt-pD29z8EsUWUloI
https://www.exams4collection.com/CAPM-latest-braindumps.html

Project Procurement Management (4%)

The students should have a good comprehension of 3 processes in the project procurement management domain. They should
also be able to determine the techniques, tools, input, and outputs pointed out in 3 project procurement processes; determine
the key concepts & tailoring considerations for project procurement management, comprising trends & emerging practices;
define various types of source selection techniques, agreements, and contracts.

Project Quality Management (7%)

This part of the certification exam requires one’s understanding of 3 project management processes in the framework of the
project quality management domain. The individuals should also demonstrate that they have skills in determining the
techniques, tools, input, and outputs pointed out in 3 quality management processes. Moreover, they need to have a good
comprehension of the reasons for & approaches to adapting quality management in various project environments and know
how to determine the quality tools & approaches for continuous improvement.

Project Stakeholder Management (9%)

The last objective of the certification exam requires your understanding of 4 project management processes in the framework
of the project stakeholder management domain. The candidates will need to demonstrate the relevant skills in determining the
techniques, tools, input, and outputs pointed out in 4 project stakeholder management processes; identifying the key
stakeholders’ roles & needs; determine the key concepts & benefits of stakeholder management.

Project Environment (6%b)

The focus of this topic is to measure the candidates’ ability to define the factors as well as assets that can affect the result of a
particular project. They should also be able to differentiate the organizational systens as well as determine the hierarchy of
portfolios, projects, and programs. Lastly, they need to have an understanding of the Project Management Office purpose &
activities.

Project Schedule Management (9%)

In the framework of this subject area, the examinees will be asked to determine 6 project management processes in the
framework of the project schedule management domain; define the techniques, tools, mput, and outputs pointed out in 6
processes of the project schedule management; determine the considerations for the adaptive or Agile environments within
project schedule management. They should also be capable of solving simple problens related to network diagrams as well as
execute fundamental scheduling calculations.

Project Cost Management (8%)

The specialists should have an understanding of 4 project management processes in the framework of the project cost
management domain. They need to possess the skills in determining the techniques, tools, input, and outputs pointed out in 4
project cost management processes. The test takers should also demonstrate their proficiency in determining the key concepts
of project cost management, including tailoring & special considerations for the adaptive or Agile environments, as well as
applying findamental earned value & forecasting techniques for project cost management.

Project Manager Role (7%)

The individuals must be able to identify the major functions of a Project Manager, comprehend a Project Manager’s area of
influence, determine the main elements of the PMI triangle, as well as differentiate leadership and management.

Project Integration Management (9%)

This section of the certification exam evaluates the competency of the test takers in 7 project management processes in the
framework of'the project integration management domain. The students should also possess the skills in determining the
techniques, tools, mput, and outputs pointed out in 7 processes of the project integration management. They also need to have
an understanding of the project integration management purpose as well as the role of a project manager in it. In addition, the
candidates need to be able to determine the concepts & procedures related to project change management, define tailoring
consideration in the framework of the project integration management, determine key documents, as well as identify the
methods for project integration & knowledge management.

Project Communication Management (10%)

This module requires a solid understanding of 3 project management processes within the project commumication management
domain. The applicants should also demonstrate the ability to determine the techniques, tools, input, and outputs pointed out in



3 project communication management processes. They have to be capable of determining the key approaches & concepts of
project communication management, including tailoring & special considerations for the adaptive or Agile environments;
defining the dimensions of communication and communications management plan elements; determining the communications
skills and techniques for project communication management.

¢ Introduction to Project Management (6%)

The applicants need to demonstrate a good comprehension of 5 project management process groups as well as the
procedures within each group. They should also be capable of determining the relationships among program, portfolio,
operational management, and project. Besides that, they must be able to determine a typical project lifecycle as well as know
the function & role of tailoring for various projects.

The benefits of earning a CAPM Certification are numerous. Certified Associate in Project Management (CAPM) certification
demonstrates to employers that the candidate has a solid foundation in project management principles and terminology. It also shows
that the candidate is committed to the profession and has taken the initiative to earn a globally recognized certification. Additionally,
the certification can help individuals increase their earning potential and advance their career in project management.

PMI CAPM certification is a great way for individuals to demonstrate their understanding of project management principles and
practices. It is a globally recognized certification that can help individuals kickstart their career in project management. With the
demand for project managers increasing, the CAPM certification can be a valuable asset to have on your resume.
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If your preparation time for CAPM learning materials are quite tight, then you can choose us. For CAPM exam materials are high-
quality, and you just need to spend about 48 to 72 hours on study, you can pass your exam in your first attempt. In order to increase
your confidence for CAPM training materials, we are pass guarantee and money back guarantee. And if you don’t pass the exam by
using CAPM Exam Materials of us, we will give you full refund, and the money will be returned to your payment account. We have
online and offline service, and if you have any questions, you can consult us.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q14-Q19):

NEW QUESTION # 14
Which of'the following tasks focuses on decomposing work packages?

A. Define activities
B. Develop milestone list

C. Complete rolling wave planning
D. Adjust duration estimates

Answer: A

NEW QUESTION # 15
Identify Risks is part of which Process Group?

A. Initiating
B. Closing

C. Planning
D. Executing

Answer: C

NEW QUESTION # 16
Which of the following is an input into the Develop Project Team process?
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¢ A Project staff assignments

¢ B. Enterprise environmental factors
¢ C. Performance reports

¢ D. Organizational process assets

Answer: A

Explanation:

Section: Volume E

Explanation:

9.3 Develop Project Team

Definition: The process of improving competencies, team member interaction, and overall team environment to enhance project
performance.

Key Benefit: The key benefit of this process is that it results in improved teamwork, enhanced people skills and competencies,
motivated employees, reduced staff turnover rates, and improved overall project performance.
Inputs

1. Human resource management plan

2. Project staff assignments

3. Resource calendars

Tools & Techniques

1. Interpersonal skills

2. Training

3. Team-building activities

4. Ground rules

5. Colocation

6. Recognition and rewards

7. Personnel assessment tools

Outputs

1. Team performance assessments

2. Enterprise environmental factors updates

NEW QUESTION # 17
The procurement requirements for a project include working with several vendors. What should the project manager take into
consideration during the Project Procurement Management processes?

A. Procurement management plan
B. Complexity of procurement

C. Bidder conferences

D. Work performance information

Answer: D

Explanation:
Section: Volume E
Explanation/Reference: https//www.projectmanager.com/blog/project-procurement-management-quick-guide

NEW QUESTION # 18
What should the project manager use to evaluate the politics and power structure among stakeholders inside and outside of the

organization?

A. Commumication skills
B. Expert judgment

C. Interpersonal skills
D. Team agreements

Answer: B

Explanation:
Section: Volume E



NEW QUESTION # 19

In short, we live in an age full of challenges. So we must continually update our knowledge and ability. If you are an ambitious
person, our CAPM exam questions can be your best helper. There are many kids of CAPM study materials in the market. You
must have no idea to choose which one. It does not matter. Our CAPM guide braindumps are the most popular products in the
market now. Just buy our CAPM learning quiz, and you will get all you want.
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