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From the time our company was just established until now, we have conducted multiple surveys of users. We also take every
feedback from users very seriously. This is a very tedious job, but to better develop our CAPM learning materials, our professional
experts have been insisting on it! We hope to be responsible for every user of our CAPM Exam Braindumps. Your praise is the
driving force of ourCAPM practice questions!

PMI CAPM Exam is designed to assess an individual’s knowledge and understanding of the five process groups and ten knowledge
areas that are outlined in the PMBOK (Project Management Body of Knowledge) Guide. The five process groups include initiating,
planning, executing, monitoring and controlling, and closing. The ten knowledge areas include integration, scope, time, cost, quality,
resource, communication, risk, procurement, and stakeholder management. CAPM exam consists of 150 multiple-choice questions
and must be completed within three hours.

The Project Management Institute (PMI) is a globally recognized organization that offers various certifications in the field of project
management. One of the most sought-after certifications offered by PMI is the Certified Associate in Project Management (CAPM).
The CAPM Certification is designed for individuals who are new to project management and want to gain the fundamental
knowledge and skills required to manage projects successfully.

>> CAPM Exam Quick Prep <<

Quiz 2025 Marvelous PMI CAPM: Certified Associate in Project
Management (CAPM) Exam Quick Prep
The job with high pay requires they boost excellent working abilities and profound major knowledge. Passing the CAPM exam can
help you find the job you dream about, and we will provide the best CAPM question torrent to the client. We are aimed that
candidates can pass the exam easily. The study materials what we provide is to boost pass rate and hit rate, you only need little time
to prepare and review, and then you can pass the CAPM Exam. It costs you little time and energy, and you can download the
software freely and try out the product before you buy it.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q635-Q640):
NEW QUESTION # 635 
What is the schedule performance index (SPI) using the following data? BAC = $100,000 PV = $50,000 AC
$80,000 EV = $40,000

A. 0.8
B. 0
C. 0.5
D. 0.4

Answer: A
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Explanation:
Section: Volume D

NEW QUESTION # 636 
Which of the following is an output of the Monitor and Control Project Work process?

A. Change requests
B. Organizational process assets
C. Project management plan
D. Performance reports

Answer: A

Explanation:
Section: Volume C
Explanation:
Process: 4.4. Monitor and Control Project Work
Definition: Monitor and Control Project Work is the process of tracking, reviewing, and reporting the progress to meet the
performance objectives defined in the project management plan.
Key Benefit: The key benefit of this process is that it allows stakeholders to understand the current state of the project, the steps
taken, and budget, schedule, and scope forecasts.
Inputs
1. Project management plan
2. Schedule forecasts
3. Cost forecasts
4. Validated changes
5. Work performance information
6. Enterprise environmental factors
7. Organizational process assets
Tools & Techniques
1. Expert judgment
2. Analytical techniques
3. Project management information system
4. Meetings
Outputs
1. Change requests
2. Work performance reports
3. Project management plan updates
4. Project documents updates

NEW QUESTION # 637 
The cost benefit analysis tool is used for creating:

A. quality metrics.
B. Pareto charts.
C. Ishikawa diagrams.
D. change requests,

Answer: A

Explanation:
Section: Volume E
Explanation:
8.1.2.1 Cost-Benefit Analysis
The primary benefits of meeting quality requirements include less rework, higher productivity, lower costs, increased stakeholder
satisfaction, and increased profitability. A cost-benefit analysis for each quality activity compares the cost of the quality step to the
expected benefit.
8.1.3.3 Quality Metrics
A quality metric specifically describes a project or product attribute and how the control quality process will measure it. A



measurement is an actual value. The tolerance defines the allowable variations to the metric. For example, if the quality objective is to
stay within the approved budget by ± 10%, the specific quality metric is used to measure the cost of every deliverable and determine
the percent variance from the approved budget for that deliverable. Quality metrics are used in the perform quality assurance and
control quality processes.
Some examples of quality metrics include on-time performance, cost control, defect frequency, failure rate, availability, reliability,
and test coverage.

NEW QUESTION # 638 
Which of the following is a strategy to deal with positive risks or opportunities?

A. Transfer
B. Avoid
C. Exploit
D. Mitigate

Answer: C

Explanation:
Section: Volume E
Explanation:
11.5.2.2 Strategies for Positive Risks or Opportunities
Three of the four responses are suggested to deal with risks with potentially positive impacts on project objectives.
The fourth strategy, accept, can be used for negative risks or threats as well as positive risks or opportunities.
These strategies, described below, are to exploit, share, enhance, and accept.
Exploit. The exploit strategy may be selected for risks with positive impacts where the organization wishes to
ensure that the opportunity is realized. This strategy seeks to eliminate the uncertainty associated with a particular upside risk by
ensuring the opportunity definitely happens. Examples of directly exploiting responses include assigning an organization's most
talented resources to the project to reduce the time to completion or using new technologies or technology upgrades to reduce cost
and duration required to realize project objectives.
Enhance. The enhance strategy is used to increase the probability and/or the positive impacts of an
opportunity. Identifying and maximizing key drivers of these positive-impact risks may increase the probability of their occurrence.
Examples of enhancing opportunities include adding more resources to an activity to finish early.
Share. Sharing a positive risk involves allocating some or all of the ownership of the opportunity to a third
party who is best able to capture the opportunity for the beneft of the project. Examples of sharing actions include forming risk-
sharing partnerships, teams, special-purpose companies, or joint ventures, which can be established with the express purpose of
taking advantage of the opportunity so that all parties gain from their actions.
Accept. Accepting an opportunity is being willing to take advantage of the opportunity if it arises, but not
actively pursuing it.

NEW QUESTION # 639 
Which process in Project Time Management includes reserve analysis as a tool or technique?

A. Sequence Activities
B. Develop Schedule
C. Estimate Activity Durations
D. Estimate Activity Resources

Answer: C

NEW QUESTION # 640
......

When you are struggling with those troublesome reference books; when you feel helpless to be productive during the process of
preparing different exams (such as CAPM exam); when you have difficulty in making full use of your sporadic time and avoiding
procrastination. It is time for you to realize the importance of our CAPM Test Prep, which can help you solve these annoyance and
obtain a CAPM certificate in a more efficient and productive way. As long as you study with our CAPM exam questions for 20 to
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30 hours, you will be confident to take and pass the CAPM exam for sure.
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