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What's more, part of that DumpsTests CAPM dumps now are free: https//drive.google.com/open?
id=17YOFmFHzkIn9usqOjvEK Bm3QQFr2whk 1

Since the cost of signing up for the Certified Associate in Project Management (CAPM) CAPM exam dumps is considerable, your
main focus should be clearing the Certified Associate in Project Management (CAPM) CAPM exam on your first try. Utilizing
quality PMI CAPM Exam Questions is the key to achieving this. Buy the Certified Associate in Project Management (CAPM)
CAPM Exam Dunps created to avoid the stress of searching for tried-and-true PMI CAPM certification exam preparation.

The CAPM exam consists of 150 multiple-choice questions, which must be completed within three hours. CAPM exam questions
are based on the globally recognized standard for project management, the PMBOK® Guide (Project Management Body of
Knowledge), which is published by PMI. CAPM Exam covers different areas of project management such as integration, scope,
time, cost, quality, risk, procurement, communication, and stakeholder management.
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A calmjudgment is worth more than a thousand hasty discussions. I know that when you choose which ourCAPM exam materials
to buy, it will be very tangled up. This is a responsible performance for you. But you can't casually make a choice because of tangle.
And our CAPM Study Materials won't let you regret. You can just free download the demos ofthe CAPM practice guide to have a
check our quality.

PMI CAPM Examiis designed to assess an individual’s knowledge and understanding of the five process groups and ten knowledge
areas that are outlined in the PMBOK (Project Management Body of Knowledge) Guide. The five process groups include initiating,
planning, executing, monitoring and controlling, and closing. The ten knowledge areas include integration, scope, time, cost, quality,
resource, communication, risk, procurement, and stakeholder management. CAPM Exam consists of 150 multiple-choice questions
and must be completed within three hours.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q913-Q918):

NEW QUESTION # 913
Using the three-point estimating technique, if the most likely duration is four months, the optimistic duration is two months, and the
pessimistic duration is one year, how many months is the expected activity duration?

A. Four
B. Five
C. Twelve
D. Two

Answer: B
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Explanation:

Section: Volume E

Explanation:

6.5.2.4 Three-Point Estimating

The accuracy of single-point activity duration estimates may be improved by considering estimation uncertainty and risk. This
concept originated with the program evaluation and review technique (PERT). PERT uses three estimates to define an approximate
range for an activity's duration:

I1\/|Iost likely (tM). This estimate is based on the duration of the activity, given the resources likely to be

aissigned, their productivity, realistic expectations of availability for the activity, dependencies on other participants, and interruptions.
Optimistic (tO). The activity duration based on analysis of the best-case scenario for the activity.
B

Pessimistic (tP). The activity duration based on analysis of the worst-case scenario for the activity.
B

Depending on the assumed distribution of values within the range of the three estimates the expected duration, tE, can be calculated
using a formula. Two commonly used formulas are triangular and beta distributions. The formulas are:
Triangular Distribution. tE= (tO +tM +tP) /3

B
Beta Distribution (from the traditional PERT technique). tE = (tO + 4tM + tP) / 6
B

Duration estimates based on three points with an assumed distribution provide an expected duration and clarify the range of
uncertainty around the expected duration.

E=(a+4m+b)/6

(2+ (4*4) +12)=30 /6 =5

NEW QUESTION # 914

A project manager needs to demonstrate that the project meets quality standards and success criteria. For that reason, the project
manager is defining the quality objectives of the project, the quality tools that will be used, and quality metrics for the project
deliverables.

‘Which process is the project manager executing?

A. Plan Scope Management
B. Control Quality
C. Plan Quality Management
D. Manage Quality

Answer: C

NEW QUESTION # 915
The following chart contains information about the tasks in a project.
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Based on the chart, what is the schedule variance (SV) for Task 8?

A. 2,000
B. 1,000
C.-1,000
D. -2,000

Answer: C

NEW QUESTION # 916
Which Process Group contains the processes performed to complete the work defined in the project management plan to satisfy the
project specifications?

A. Planning
B. Executing
C. Closing
D. Initiating

Answer: B

Explanation:
Section: Volume E
Explanation/Reference:

NEW QUESTION # 917
Which type of manager is assigned by the performing organization to lead the team that is responsible for achieving the project
objectives?

e A Project
¢ B. Portfolio
e C. Functional



D. Program

Answer: A

NEW QUESTION # 918
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