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exam torrent. Here, we will tell you, the BraindumpQuiz system will send the update CASM exam dumps to you automatically. You
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Peoplecert CASM Exam Syllabus Topics:

Topic Details

Topic 1
Agile process improvement goals: This section assesses the capabilities of DevOps Developers in
sustaining process improvements while enhancing automation. The goal is to achieve better efficiency and
performance within organizations.

Topic 2
Scrum roles and events: This section measures the understanding of Process Designers concerning Agile
processes, including Scrum roles, events, and artifacts. It highlights their relationship to process
improvement, ensuring that participants can effectively navigate and implement Scrum methodologies.

Topic 3
Agile concepts and practices: This part evaluates the knowledge of DevOps Developers regarding how
various frameworks such as DevOps, ITIL, SRE, Lean, and Scrum facilitate Agile Service Management.
These practices are vital for driving business value and improving service delivery.

Peoplecert Certified Agile Service Manager V2.1 Sample Questions (Q40-
Q45):
NEW QUESTION # 40 
An Agile Service Manager is what type of leader?

A. Inspiring Leader
B. Accountable Leader
C. Project Leader
D. Servant Leader

Answer: D

Explanation:
The Agile Service Manager embodies the role of a Servant Leader, focusing on enabling and empowering the team to succeed
rather than exerting top-down control.
A . Incorrect. While an Agile Service Manager can be inspiring, the primary focus is on serving the team and organization.
B . Incorrect. Accountability is important, but the Agile Service Manager prioritizes serving others.
C . Correct. As a Servant Leader, the Agile Service Manager removes impediments, supports the team's autonomy, and ensures
alignment with Agile values.
D . Incorrect. A Project Leader manages timelines and resources in traditional project management, which contrasts with the Agile
Servant Leader role.
Reference:
Scrum Guide 2020: The Scrum Master as a Servant Leader.
ITIL 4: Servant Leadership in Agile environments.

NEW QUESTION # 41 
What is a value stream?

A. Enables the ability to do something when and how it is needed or desired
B. A set of activities that flow from the start of development to software deployment
C. All the activities from a customer request to a delivered product or service
D. The importance, worth, or usefulness of an IT service

Answer: C

Explanation:
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A value stream is a series of steps or activities that an organization undertakes to deliver value to a customer, starting from the initial
request to the final delivery of a product or service. It represents the end-to-end flow of value and includes all tasks necessary for
the creation and delivery of the product or service, regardless of whether they are performed by development teams, operations, or
other departments.
Option Analysis:
A . Incorrect. While agility involves doing something as and when needed, this doesn't define a value stream.
B . Partially correct but too narrow. A value stream encompasses more than just development and deployment; it includes all
activities related to delivering customer value.
C . Correct. This encapsulates the end-to-end activities from customer request to delivery, which aligns with the value stream
concept in Lean and Agile practices.
D . Incorrect. This defines "value" in IT services, not the concept of a value stream.
Reference:
Lean Thinking by James P. Womack and Daniel T. Jones
SAFe Framework: Understanding Value Streams
ITIL 4: Managing Professional - High-Velocity IT, which includes value streams as part of ITSM evolution.

NEW QUESTION # 42 
Which event includes activities such as creating and updating policies, identifying stakeholders, and drafting communication plans?

A. Strategic Sprint
B. Kickoff Meeting
C. Sprint Planning
D. Sprint Retrospective

Answer: B

Explanation:
The Kickoff Meeting sets the foundation for a project or process by addressing overarching policies, stakeholders, and
communication strategies.
A . Incorrect. Sprint Planning focuses on defining the Sprint Goal and selecting backlog items for the Sprint.
B . Incorrect. The Sprint Retrospective reviews team performance and identifies improvement areas, not initial setup activities.
C . Correct. The Kickoff Meeting ensures alignment on policies, stakeholders, and communication plans.
D . Incorrect. A Strategic Sprint is not a formal Scrum event.
Reference:
Agile Project Management: Kickoff meeting guidelines.

NEW QUESTION # 43 
Who makes the decision to release an Increment?

A. Both A and B
B. The Agile Practice Owner
C. The Team
D. The Agile Service Manager

Answer: B

Explanation:
In Scrum and Agile practices, the decision to release an increment typically lies with the Product Owner (or Agile Practice Owner in
service contexts) because they are responsible for maximizing the value of the product and ensuring alignment with business needs.
A . Incorrect. While the team delivers the increment, the release decision is outside their authority.
B . Correct. The Agile Practice Owner is accountable for ensuring that a release aligns with business goals and customer needs.
C . Incorrect. The Agile Service Manager focuses on process facilitation, not increment releases.
D . Incorrect. The team supports increment development, but the release decision remains with the Agile Practice Owner.
Reference:
Scrum Guide 2020: Role of the Product Owner in release decisions.

NEW QUESTION # 44 



Which statement about Practice Backlog Refinement is TRUE?

A. All of the above
B. It removes user stories that are not needed
C. It determines the user stories for the next Sprint
D. It adds more detail to user stories

Answer: A

Explanation:
Practice Backlog Refinement involves continuous improvement of the backlog to ensure it is actionable and aligns with team goals.
A . Correct. Refinement involves adding detail to user stories to make them ready for implementation.
B . Correct. During refinement, outdated or irrelevant user stories are removed to maintain backlog clarity.
C . Correct. Refinement helps prioritize and prepare user stories for inclusion in the next Sprint.
D . Correct. All of these actions are part of the refinement process.
Reference:
Scrum Guide 2020: Backlog Refinement process.

NEW QUESTION # 45
......

The Peoplecert CASM certification exam is an industrial-recognized Certified Agile Service Manager V2.1 (CASM) certificate that
is designed to validate candidates' skills, experience, and knowledge quickly. The Certified Agile Service Manager V2.1 (CASM)
certification exam has been inspiring Peoplecert professionals since its beginning. Now this CASM certification exam has become
solid proof of certain skills set and knowledge.
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