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Peoplecert Certified Agile Service Manager V2.1 CASM Priifungsfragen mit
Losungen (Q35-Q40):

35. Frage
Which statement applies to Agile Process Engineering?

A. Shapes future increments on current business conditions
B. All requirements are defined upfront

C. Has a linear, sequential approach

D. Robust documentation is required

Antwort: A

Begriindung;

Agile Process Engineering focuses on adaptability and iterative design, aligning future iterations with current needs and business
conditions.

A . Correct. Agile evolves based on current feedback and conditions, enabling flexibility and continuous improvement.

B. Incorrect. Agile avoids linear, sequential approaches, favoring iterative cycles.

C . Incorrect. Agile does not define all requirements upfront; it adapts as new needs emerge.

D . Incorrect. Agile minimizes documentation, focusing on value delivery over rigid processes.

Reference:

Scrum Guide 2020: Iterative and incremental development.

ITIL 4: Agile Service Management and adaptability.

36. Frage
‘Which of the following is NOT a microprocess characteristic?

A. Outputs may be inputs to multiple practices
B. Supports one process

C. Provides for small, frequent releases

D. Each activity delivers its own value

Antwort: C

Begrindung;

Microprocesses are small, independent activities within a broader process, focused on efficiency and adaptability. Let's evaluate the
options:

A . Incorrect. While small, frequent releases are characteristic of Agile principles, this is not a specific characteristic of
microprocesses. Microprocesses focus on modularity and adaptability rather than release strategies.

B. Correct. Outputs from microprocesses can feed into multiple practices, demonstrating their flexibility and reusability.
C . Correct. Each microprocess adds incremental value, aligning with Agile's iterative approach.

D . Correct. Microprocesses are often tailored to support specific processes or practices.

Reference:

Agile Process Improvement: Microprocess design principles.

ITIL 4: Process modularity and adaptability.

37. Frage
Which statement about Agile is INCORRECT?
Agile is:

A. A set of guiding values and principles

B. A methodology

C. Applicable beyond software development

D. Brought to life via frameworks, standards, and processes

Antwort: B

Begrindung;
Agile is often misunderstood, and one common misconception is treating it as a methodology. Let's analyze the options:



A . Correct. Agile is applicable beyond software development. It originated in software but has since been applied to areas like
marketing, operations, and even HR.

B. Incorrect. Agile is not a methodology. It is a mindset or philosophy characterized by values and principles outlined in the Agile
Manifesto. Frameworks like Scrum, Kanban, or SAFe operationalize Agile, but Agile itself is not prescriptive.

C . Correct. Agile is defined by its guiding values and principles, which include customer collaboration, responding to change, and
delivering value frequently.

D . Correct. Frameworks like Scrum and SAFe, as well as processes, help bring Agile principles into practice.

Reference:

Agile Manifesto: agilemanifesto.org

"Scrum Guide 2020" and "Kanban Method" for frameworks operationalizing Agile.

38. Frage
Which statement describes the Definition of Done?

A. Shared understanding of expectations for an increment or backlog item

B. Fromthe Sprint Review, a description of what was completed during the Sprint
C. Itens that need to be completed during the Sprint for success

D. When a Team completes all of their work for a Sprint

Antwort: A

Begrindung;

The Definition of Done (DoD) is a shared understanding of what constitutes completeness for a backlog item or increment, ensuring
transparency and quality.

A . Incorrect. This describes Sprint requirements, not the Definition of Done.

B. Correct. The DoD is an agreement among the team about the criteria that must be met for work to be considered done.

C . Incorrect. The Sprint Review reflects completed work but does not define the DoD.

D . Incorrect. Completing work for a Sprint doesn't necessarily mean adhering to the DoD.

Reference:

Scrum Guide 2020: Definition of Done.

39. Frage
Who should select the automation tools to do a job?

A. Site Reliability Engineer

B. Those with the most knowledge of the job
C. Agile Practice Owner

D. The Agile Service Management Team

Antwort: B

Begriindung;

The selection of automation tools should be made by those with deep knowledge of the job, as they understand the specific
requirenments and nuances of the task.

A . Incorrect. The Agile Service Management Team supports automation efforts but may not have the technical expertise to select
specific tools.

B. Incorrect. The Agile Practice Owner ensures alignment with goals but does not typically choose tools.

C . Correct. Those familiar with the job requirements are best suited to select the appropriate tools.

D. Incorrect. While Site Reliability Engineers may contribute, they are not the only ones qualified to select tools.
Reference:

DevOps practices: Collaborative tool selection.

ITIL 4: Importance of domain expertise in autormation decisions.
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