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The Certified Agile Scrum Product Owner (CASPO) certification provides beginners and professionals with multiple great career
opportunities. The GAQM Exam CASPO-001 examination is one of the most demanding GAQM tests. There are multiple benefits
you can get after cracking the CASPO-001 test. The top-listed benefits include skill verification, high-paying jobs, bonuses, and
promotions in your current organizations. All these benefits of earning the CASPO-001 certificate help you level up your career in
the tech sector.

GAQM CASPO-001 (Certified Agile Scrum Product Owner) Certification Exam is a globally recognized certification that validates
the knowledge and skills of individuals in the field of Agile Scrum Product Ownership. It is designed for Product Owners, Scrum
Masters, Agile Coaches, Business Analysts, and anyone who is involved in the product development process.

>> CASPO-001 New Real Test <<

CASPO-001 Online Training & Real CASPO-001 Exams
In order to serve you better, we have a complete system for you if you choose us. We offer you free demo for CASPO-001 exam
materials for you to have a try, so that you can have a better understanding of what you are going to buy. If you are quite satisfied
with CASPO-001 exam materials and want the complete version, you just need to add them to cart and pay for it. You can receive
the download link and password within ten minutes for CASPO-001 Training Materials, and if you don’t receive, you can contact
with us, and we will solve the problem for you. We also have after-service stuff, if you have any questions about CASPO-001 exam
materials, you can consult us.

GAQM CASPO-001 (Certified Agile Scrum Product Owner) Certification Exam is a globally recognized certification for
professionals who have experience in Agile and Scrum product development. Certified Agile Scrum Product Owner (CASPO)
certification is designed to test your knowledge and skills in the Agile Scrum Product Owner role, including product vision, product
backlog management, and stakeholder engagement.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q51-Q56):
NEW QUESTION # 51 
When a Developers determines that it has over-committed itself for a Sprint, who has to be present when reviewing and adjusting
the Sprint work selected? (Choose the best answer)

A. The Developers.
B. The Product Owner and the Developers.
C. The Scrum Master, project manager, and Developers.
D. The Product Owner and all stakeholders.

Answer: B
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Explanation:
TheScrum Guidestates that the Sprint Backlog is owned by the Developers, who are responsible for planning and executing the
work to achieve the Sprint Goal. If they realize they've over-committed, they must adjust the Sprint Backlog. However, since the
Product Owner is accountable for maximizing value and managing the Product Backlog, their involvement is critical to ensure
adjustments align with value delivery and the Sprint Goal. TheScrum Guidenotes: "The Product Owner may influence the Developers
by helping them understand and select trade-offs." Option A includes a non-existent "project manager" role in Scrum, making it
incorrect.
Option C involves stakeholders, who are not part of mid-Sprint adjustments (they provide feedback at the Sprint Review). Option
D excludes the Product Owner, which is insufficient given their role. Thus, B is correct.

NEW QUESTION # 52 
True or False: Scrum is a methodology that tells in detail how to build software incrementally.

A. True
B. False

Answer: B

Explanation:
TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teams, and organizations generate value through
adaptive solutions for complex problems." It provides roles, events, and artifacts but intentionally avoids prescribing detailed "how-
to" processes for building software (e.g., coding practices, tools). This distinguishes it from a methodology, which offers specific
steps. Scrum focuses on "what" (e.g., deliver an Increment) and leaves "how" to the team's discretion, making the statement false.
Thus, B is correct.

NEW QUESTION # 53 
Who must do all the work to make sure Product Backlog items conform to the Definition of "Done"? (Choose the best answer)

A. The Scrum Master
B. QA Specialists
C. The Product Owner
D. The Scrum Team
E. The Developers

Answer: E

Explanation:
TheScrum Guideclearly assigns the responsibility for delivering a "Done" Increment to the Developers: "The Developers are the
people in the Scrum Team that are committed to creating any aspect of a usable Increment each Sprint." This includes all work-
development, testing, integration, etc.-needed to meet the Definition of "Done," a shared commitment that ensures quality. Option A
(Scrum Team) is too broad; while the Scrum Team collaborates, only the Developers perform the hands-on work. Option C
(Product Owner) is incorrect- they manage the Product Backlog, not the execution. Option D (QA Specialists) introduces a role not
defined in Scrum; quality is the Developers' collective responsibility. Option E (Scrum Master) is wrong-they facilitate, not build.
Thus, B is correct.

NEW QUESTION # 54 
What is typical work for a Product Owner in a Sprint? (Choose the best two answers)

A. Work with the Developers on Product Backlog refinement.
B. Collaborate with stakeholders, user communities, and product managers.
C. Attend every Daily Scrum to answer functional questions on the discussed Sprint Backlog items.
D. Create financial reporting upon the spent hours reported by the Developers.
E. Update the work plan for the Developers on a daily basis.

Answer: A,B

Explanation:
TheScrum Guideoutlines the Product Owner's responsibilities as maximizing value through Product Backlog management, which



includes:
* C:"Developing and explicitly communicating the Product Goal" and refining the Product Backlog with Developers to ensure clarity
and readiness.

NEW QUESTION # 55 
How does an organization know that a product built through Scrum is successful? (Choose the best answer)

A. By releasing often, and updating key performance indicators (KPIs) on value after every release and feeding this
information back into work on the Product Backlog
B. By measuring the actual time spent on development versus the time estimated for development
C. By measuring that velocity has increased since the last release
D. By the Product Owner and stakeholders accepting the Increment at the Sprint Review

Answer: A

Explanation:
Success in Scrum is tied to value delivery, not internal metrics. Option B-frequent releases with KPI updates-aligns with Scrum's
empirical nature: "Scrum is founded on empiricism and lean thinking." Real- world feedback refines the Product Backlog, ensuring
success.
* A:Velocity is an internal capacity metric, not a success indicator.
* C:Time variance is irrelevant to value.

NEW QUESTION # 56
......
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