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NEW QUESTION # 51
‘What three factors are best considered when establishing the Sprint length? (Choose the best three answers)

A. The level of uncertainty over the technology to be used.

B. The risk of being disconnected fiom the stakeholders.

C. Sprints must have the same length throughout an organization.
D. The frequency at which team formation can be changed.

E. The ability to go to market with a product release.

Answer: A,B,.E

Explanation:

Sprint length in Scrum is a critical decision that impacts the teans ability to deliver value and adapt. The Scrum Guidestates that
Sprints are fixed in length (typically one month or less) to create consistency and enable regular inspection and adaptation. While it
doesn't explicitly list factors, practical application and Scrum principles suggest:

* A (The ability to go to market with a product release):Shorter Sprints allow faster feedback and releases, aligning with Scrum's
focus on delivering value frequently.

* D (The level of uncertainty over the technology to be used):High uncertainty may warrant shorter Sprints to mitigate risk and
validate assumptions, a key aspect of empirical process control.

NEW QUESTION # 52
True or False: Scrum s a methodology that tells in detail how to build sofiware incrementally.

o A False
o B. True

Answer: A

Explanation:

TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teams, and organizations generate value through
adaptive solutions for complex problens." It provides roles, events, and artifacts but intentionally avoids prescribing detailed "how-
to" processes for building software (e.g., coding practices, tools). This distinguishes it from a methodology, which offers specific
steps. Scrum focuses on "what" (e.g,, deliver an Increment) and leaves "how" to the tean's discretion, making the statement false.
Thus, B is correct.

NEW QUESTION # 53
What two things best help the Product Owner manage the value of a product? (Choose the best two answers)

A. The order of the Product Backlog.

B. Validating assumptions of value through frequent releases.

C. Setting value on individual Product Backlog itens using Value Poker.
D. Devising a formula for a neutral calculation of value.

Answer: A,B

Explanation:

The Product Owner maximizes value, per theScrum Guide: "The Product Owner is accountable for maximizing the value of the
product."

* C:Ordering the Product Backlog by value ensures high-priority itens are addressed first, a core responsibility: "Ordering Product
Backlog itens."

* DiFrequent releases test assumptions empirically, aligning with Scrum's inspection and adaptation pillars.

* A:Value Poker is a technique, not a findamental principle, and isn't universally required.

NEW QUESTION # 54
‘Who updates work remaining during the Sprint? (Choose the best answer)

e A Developers
e B. Scrum Master



e (. Senior Executives
e D. Product Owner

Answer: A

Explanation:

The Developers own the Sprint Backlog and update it as work progresses. TheScrum Guidestates: '"The Sprint Backlog is a plan by
and for the Developers... As new work is required, the Developers add it to the Sprint Backlog. As work is performed or
conpleted, the estimated remaining work is updated.”

* AlThe Scrum Master facilitates, not updates.

* B:«Correct-the Developers manage it.

NEW QUESTION # 55
Which three of the following are true about Scrum? (Choose the best three answers)

A. Scrumis a framework for developing and sustaining complex products.

B. Scrum is a methodology, where you can pick and choose which parts of Scrum you think will work for your environment.
C. Scrumis like traditional processes but with self-organization to replace Project Managers.

D. Scrum s based on empirical process control theory.

E. Each component of Scrum serves a specific purpose and is essential to Scrum's success and your usage of Scrum to
develop complex products.

Answer: A,D,E

Explanation:

* C!TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teans, and organizations generate value through
adaptive solutions for complex problens." This is a core truth.

* D:Scrum's foundation in empirical process control theory (transparency, inspection, adaptation) is explicitly stated in theScrum
Guide: "Scrum is founded on empiricism and lean thinking."

NEW QUESTION # 56
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