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SAP P_SAPEA_2023 Exam Syllabus Topics:

Topic Details

Topic 1
SAP Enterprise Architecture Framework and toolset: The focal point of this topic is the company's
business strategy. It also covers SAP Reference Architecture content, IT requirements, business
requirements and (SAP) solution space, and SAP Enterprise Architecture-related artifacts.

Topic 2
Architecture vision and roadmap: It focuses on developing the architecture vision and roadmap for a
company. The topic also covers existing and future business models and capabilities and target business
solution architecture roadmap.

Topic 3
Application, Data, and Technical Architecture: This topic evaluates your knowledge about artifact content,
stakeholders, best practices of SAP Reference Content, the SAP Integration Advisory Methodology, and
SAP Clean Core principles and strategy.

Topic 4
Business Architecture: The topic of business architecture discusses business capability mapping and end-
to-end processes.
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Pass Guaranteed Quiz 2026 P_SAPEA_2023: Fantastic SAP Certified
Professional - SAP Enterprise Architect Reliable Test Test
Users don't need to install any plugins or software to attempt the SAP P_SAPEA_2023 practice exam. All operating systems
support this format. The third and last format is SAP Certified Professional - SAP Enterprise Architect (P_SAPEA_2023) desktop
software that can be used on Windows computers. The customers that have Windows laptops or computers can attempt the
practice exam and prepare for it efficiently. These formats are in use by a lot of applicants currently and they are preparing for their
best future on daily basis. Even the customers who have used it in the past for the preparation of SAP P_SAPEA_2023 Certification
Exam have rated our product as one of the best.

SAP Certified Professional - SAP Enterprise Architect Sample Questions
(Q28-Q33):
NEW QUESTION # 28 
Demand and Supply Planning (SAP IBP) implementation has been identified as a quick win, based on feedback from a large cross
section of Wanderlust stakeholders. As the Chief Enterprise Architect, you have now been asked to scope and contextualize the
architecture project. Architecture principles have already been adopted. Which of the following activities should you to initiate to
conclude the Statement of Architecture Work for the intended SAP IBP implementation initiative? Note: There are 3 correct
answers to this question.

A. Outline the aspirational Solution Concept to address the stakeholders' needs and business requirements.
B. Conduct a Fit Gap Assessment to identify requirements that cannot be met
C. Define the Solution Context for the architecture work.
D. Conduct a technical Proof of Concept to understand features and functionalities of SAP IBP.
E. Conduct a high-level Capability Assessment to identify areas of improvement (business and IT).

Answer: A,B,E

NEW QUESTION # 29 
Which artifacts does SAP provide as part of the SAP Reference Business Architecture content?

A. Business Capability Model/Business Process Model
B. Business Process Model/Solution Process Model
C. Business Capability Model/Business Data Model/Business Role Model/Product Map

Answer: A

Explanation:
Explanation
The SAP Reference Business Architecture content provides a set of artifacts that can be used to describe the business architecture
of an organization. These artifacts include:
Business Capability Model: This model describes the capabilities that an organization needs to have in order to achieve its business
goals.
Business Process Model: This model describes the processes that an organization uses to deliver its products and services.
Business Data Model: This model describes the data that an organization uses to support its business processes.
Business Role Model: This model describes the roles that people play in an organization.
Product Map: This map shows how the different products and services that an organization offers are related to each other.
The SAP Reference Business Architecture content is a valuable resource for organizations that are looking to improve their business
architecture. It provides a common language and set of concepts that can be used to describe the business architecture of an
organization.
However, it is important to note that the SAP Reference Business Architecture content is just a starting point.
Organizations will need to tailor the content to their specific needs.

NEW QUESTION # 30 
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For the next Architecture Board meeting, you need to determine the next steps required after the business, application/data and
technology architecture designs have been created. What do you recommend?

A. Reviewing Business Application/Data and Technology Architecture artifacts with stakeholders and signing off on first
versions.Using Transition Architectures to build the Architecture Roadmap. Creating first drafts of the required work
packages and the Project/Rollout plan.
B. Finalizing the Business, Application/Data, and Technology Architecture artifacts. Building an Architecture Roadmap.
Creating a first draft of the Project/Rollout Project plan.
C. Establishing change management processes for the management of the business application/data and technology artifacts
Handing over the artifacts to the implementation partner and rolling out the project

Answer: A

Explanation:
After the business, application/data, and technology architecture designs have been created, it is vital to engage with stakeholders to
review these artifacts and gain their sign-off, ensuring that the designs meet the business requirements and are aligned with the
strategic direction of the company. Transition Architectures are an essential part of building the Architecture Roadmap as they
provide interim 'target states' that enable the organization to move towards the final architecture in a controlled manner. Creating the
initial drafts of the work packages and the project/rollout plan is necessary to commence the detailed planning for implementation.
= This approach is documented within the SAP Enterprise Architecture development process, which underscores the importance of
stakeholder engagement, Transition Architectures, and detailed planning for successful EA implementation. Relevant documents
include "SAP Enterprise Architecture Framework" and "Transition Architecture Planning in SAP Environments."

NEW QUESTION # 31 
Which of the following roles are missing from Wanderlust's current Enterprise Architecture practice structure? Note: There are 2
correct answers to this question.

A. Architecture Board
B. Business Architect
C. Data Architect
D. Application Architect

Answer: A,C

Explanation:
Explanation
Wanderlust's current Enterprise Architecture practice structure includes the following roles:
Business Architect: This role is responsible for understanding the business requirements and translating them into technical
requirements.
Application Architect: This role is responsible for designing and implementing applications that meet the business requirements.
Technical Architect: This role is responsible for designing and implementing the underlying infrastructure that supports the
applications.
However, the structure is missing the following roles:
Data Architect: This role is responsible for designing and managing the data architecture. This includes defining the data models, data
warehouses, and data lakes.
Architecture Board: This role is responsible for overseeing the Enterprise Architecture practice and ensuring that it is aligned with the
business goals.
The Architecture Board is responsible for setting the overall direction of the Enterprise Architecture practice and ensuring that it is
aligned with the business goals. The Board also provides oversight and guidance to the other roles in the practice.
The Data Architect is responsible for designing and managing the data architecture. This includes defining the data models, data
warehouses, and data lakes. The Data Architect also works with the Business Architect to ensure that the data architecture meets
the business requirements.
The absence of these two roles in Wanderlust's current Enterprise Architecture practice structure suggests that the practice is not
fully mature. The addition of these roles would help to ensure that the practice is more effective and aligned with the business goals.

NEW QUESTION # 32 
While discussing the Smart Battery initiative in greater detail with the appropriate stakeholder, as Chief Enterprise Architect of
Wanderlust, you discover that several key areas such as value proposition, cost structure, revenue streams, partners, and channels
have been worked upon in isolation and therefore do not tally with each other. Which artifact would you recommend to bring all the



above key dimensions together in a single window, to have a unified, consistent, holistic view of the Smart Battery initiative?

A. Business Model Canvas
B. Statement of Architecture Work
C. Business Strategy Map
D. Architecture Principles

Answer: A

Explanation:
A Business Model Canvas is a strategic management and entrepreneurial tool that allows you to describe, design, challenge, invent,
and pivot your business model1. A Business Model Canvas consists of nine building blocks that cover the four main areas of a
business: customers, offer, infrastructure, and financial viability2. These building blocks are:
Value Proposition: The value that you deliver to your customers and the problem that you solve for them.
Customer Segments: The different groups of people or organizations that you aim to reach and serve.
Channels: The ways that you communicate with and deliver value to your customers.
Customer Relationships: The types of relationships that you establish and maintain with your customers.
Revenue Streams: The sources of income that you generate from your value proposition.
Key Resources: The most important assets that you need to create and deliver your value proposition.
Key Activities: The most important things that you do to create and deliver your value proposition.
Key Partnerships: The network of suppliers and partners that help you create and deliver your value proposition.
Cost Structure: The most significant costs that you incur to create and deliver your value proposition.
A Business Model Canvas is a useful artifact to bring all the key dimensions of the Smart Battery initiative together in a single
window, to have a unified, consistent, holistic view of the initiative. By using a Business Model Canvas, you can:
Visualize the entire business model of the Smart Battery initiative on one page.
Identify the gaps, inconsistencies, or conflicts among the different elements of the business model.
Align the value proposition, cost structure, revenue streams, partners, and channels with the customer segments and their needs.
Test and validate your assumptions and hypotheses about the business model.
Iterate and improve your business model based on feedback and data.
Verified Reference: 1: https://www.strategyzer.com/canvas/business-model-canvas | 2:
https://www.investopedia.com/terms/b/business-model-canvas.asp

NEW QUESTION # 33
......

There are three versions of P_SAPEA_2023 training materials for the candidate of you, and different versions have different
advantages, you can use it in accordance with your own habit. Free update for each version for one year, namely, you don’t need to
buy the same version for many times, and the update version will send to you automatically. You will get the latest version of
P_SAPEA_2023 Training Materials.
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