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험자료덤프샘플문제다운받기

그리고 ITDumpsKR AgilePM-Foundation 시험 문제집의 전체 버전을 클라우드 저장소에서 다운로드할 수 있습니다:
https://drive.google.com/open?id=1u2ZZ7kfPmQSO5BZ2aX_t1AUHZXIjE95U

ITDumpsKR는 APMG-International인증관련덤프를 제공하는 최고의 업체입니다, 덤프들은 ITDumpsKR의 베터랑의
전문가들이 오랜 풍부한 경험과 AgilePM-Foundation지식으로 만들어낸 최고의 제품입니다. 그리고 우리는 온라인
무료 서비스도 제공되어 제일 빠른 시간에 소통 상담이 가능합니다.

APMG International Agilepm-oundation (Agile Project Management Foundation) 인증 시험은 개인이 민첩한 프로젝트 관리
방법론에서 견고한 기초를 얻는 훌륭한 방법입니다. 인증은 국제적으로 인정되고 고용주가 높은 가치를 지니고있
어 전문성 개발에 대한 훌륭한 투자가되었습니다. 프로젝트 관리 분야에서 경력을 시작하든 기술을 확장하려는 숙
련 된 전문가이든, Agilepm-oundation 인증 시험은 훌륭한 선택입니다.

>> AgilePM-Foundation최신  업데이트버전  인증시험자료  <<

AgilePM-Foundation최신 업데이트버전 인증시험자료 최신 인증시험 대
비자료
고객님의 시간을 조금이라도 절약해드리고 공을 적게 들여도 자격증 취득이 쉬워지도록 ITDumpsKR의 IT전문가들
은 최신 실러버스에 따라 몇년간의 노하우와 경험을 충분히 활용하여APMG-International AgilePM-Foundation시험대
비자료를 연구제작하였습니다. APMG-International AgilePM-Foundation 덤프를 공부하여 시험에서 떨어지는 경우 덤
프비용환불 혹은 다른 과목으로 교환하는중 한가지 서비스를 제공해드립니다.

AgilePM은 전 세계 조직에서 사용하는 매우 인기있는 프로젝트 관리 접근 방식입니다. AgilePM 프레임 워크는 유연
하고 적응력이 풍부하며 협력 적으로 설계되어 불확실성이 높거나 자주 변경이 필요한 프로젝트에 이상적입니다.
AgilePM 인증은 고용주의 가치가 높으며 프로젝트 관리 분야의 최고 인증 중 하나로 인식됩니다.

최신 AgilePM AgilePM-Foundation 무료샘플문제 (Q61-Q66):
질문  # 61 
During which of the project lifecycle phases should deployment activities be added to the plan?

A. Planning phase
B. Development phase
C. Deployment phase
D. Delivery phase

정답：B

설명：
AgilePM's lifecycle comprises Pre-Project, Feasibility, Foundations, Evolutionary Development (Development), Deployment, and
Post-Project. Deployment is executed in the Deployment phase, but AgilePM expects deployment planning to be identified early and
progressively elaborated as part of ongoing planning during Evolutionary Development. As timeboxes deliver verified increments, the
team refines release content, readiness activities, and transition tasks (training, data migration, cutover, support). Embedding
deployment activities into the plans during Development ensures that release preparation progresses continuously-not as a late-stage
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bolt-on-supporting predictable cadence and benefits enablement. While Foundations establishes the initial approach and high-level
plans, the detailed, actionable deployment tasks and their scheduling are added and maintained within the Development phase
planning cycles so the upcoming Deployment phase can execute smoothly. Hence, from the options provided, the correct choice is
Development phase.

질문  # 62 
While the definition of a Must Have requirement is clearly defined, the definition of Could Have and Should Have requirements can
be less clear.
When, ideally, should the project team discuss and agree some objective criteria for how these requirements will be prioritized?

A. During the pre-project phase
B. During the Development Phase
C. During the Feasibility phase
D. During the Foundations phase

정답：D

설명：
Comprehensive and Detailed Explanation (paraphrased from AgilePM planning/prioritization guidance):
AgilePM expects teams to establish objective MoSCoW criteria and decision rules during Foundations. Foundations is where the
delivery approach, governance, Business Case, scope boundaries, quality expectations, and planning baselines are agreed. Clarifying
how Should and Could items will be interpreted (e.g., business value thresholds, regulatory constraints, UX standards, operational
readiness factors) avoids later ambiguity, speeds trade-off decisions inside timeboxes, and protects the Business Case. While
Feasibility assesses whether proceeding makes sense, and Development executes the timeboxed work, Foundations is the optimal
moment to set shared prioritization rules, acceptance criteria structures, and change control protocols so that delivery can proceed
predictably while flexing scope responsibly. Hence, C is the correct choice.

질문  # 63 
What is the MoSCoW technical used for?

A. Ensuring a team-based approach through visual and verbal communication and collaboration.
B. Understanding and managing priorities.
C. Creating a visual representation of a problem or a solution.
D. As an opportunity to share information across the team and to do any day.to.day re-planning and reorganizing as
necessary when issues occur.

정답：B

설명：
The MoSCoW technique is used for understanding and managing priorities3. It helps teams prioritize features, user stories, and
requirements by categorizing them into Must have, Should have, Could have, and Won't have, ensuring that the most critical items
are addressed first4.

질문  # 64 
When should the quality of the evolving solution first be tesed?

A. At the end of a Timebox
B. As part of the iterative Development process
C. At the end of a project.
D. At the end of each increment

정답：B

질문  # 65 
Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by whom,
when and where?



A. Evolutionary Development
B. Feasibility
C. Foundations
D. Pre-Project

정답：C

설명：
The phase in the DSDM process that aims to understand the scope of work and, in broad terms, how it will be carried out, by
whom, when, and where is.

질문  # 66
......
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