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With the rapid development of the world economy, it has been universally accepted that a growing number of people have longed to
become the social elite. However, the competition of becoming the social elite is fierce for all people. The OGBA-101 latest dumps
will be a shortcut for a lot of people who desire to be the social elite. If you try your best to prepare for the OGBA-101 Exam and
get the related certification in a short time, it will be easier for you to receive the attention from many leaders of the big company, and
it also will be very easy for many people to get a decent job in the labor market by the OGBA-101 learning guide.

Sone sites provide The Open Group OGBA-101 Exam study materials on the Internet, but they do not have any reliable guarantee.
Let me be clear here a core value problem of TorrentVCE. All The Open Group exairs are very important. In this era of rapid
development of information technology, TorrentVCE just questions provided by one of them. Why do most people choose
TorrentVCE? This is because the exam information provided by TorrentVCE willl certainly be able to help you pass the exam. Why?
Because it provides the most up-to-date information, which is the majority of candidates proved by practice.
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use our PDF version they can read the PDF form conveniently and take notes. The OGBA-101 quiz prep can be printed onto the
papers. If the clients need to take note of the important information they need they can write them on the papers to be convenient for
reading or print them on the papers. The clients can read our OGBA-101 Study Materials in the form of PDF or on the printed
papers. Thus the clients learn at any time and in any place and practice the OGBA-101 exam practice guide repeatedly.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q67-Q72):

NEW QUESTION # 67
Complete the sentence. The four dimensions used to scope an architecture are:

A. Business, Data, Application, Technology

B. Strategy, Portfolio, Project, Solution Delivery

C. Breadth, Depth, Time Period, Architecture Domains
D. Strategy, Segment, Capability, Budget

Answer: C

Explanation:

In TOGAF, the dimensions for scoping an architecture are Breadth (coverage across the organization), Depth (level of detail), Time
Period (horizon of the architecture), and Architecture Domains (the four architecture domains of Business, Data, Application, and
Technology). These dimensions ensure comprehensive scoping and contextual alignment.

References: TOGAF Standard, Chapter on Scoping the Architecture.

According to TOGAF, defining the scope of an architecture involves considering these four key dimensions:

* Breadth:This refers to how much of the enterprise is covered by the architecture. It defines the boundaries of the architecture,
which could range froma single department to the entire organization, or even extending to external partners.

* Depth:This dimension determines the level of detail ncluded in the architecture. It can range from high- level conceptual models to
detailed specifications of individual components.

* Time Period:This specifies the timeframe for the architecture, including the intended lifespan of the architecture and any planned
phases or iterations. It addresses questions like "What is the architecture for now?" and "What should the architecture look like in the
future?"

* Architecture Domains:This dimension defines which of the four architecture domains (Business, Data, Application, Technology) are
included in the scope. The selection of domains depends on the specific needs and objectives of the architecture development effort.

NEW QUESTION # 68
Which of'the following is a benefit of developing a TOGAF business scenario?

A. Tt provides general rules and guidelines to support planning at the enterprise level.
B. It provides an organizing framework for the change activity in a project.

C. It provides a versatile approach to business planning,

D. It can be an important aid to vendors in delivering appropriate solutions.

Answer: D

Explanation:

Developing a TOGAF business scenario provides several benefits, particularly in aiding vendors to deliver appropriate solutions.
Here's a detailed explanation:

* TOGAF Business Scenarios:

* Business scenarios are used to capture and describe business requirements, helping to identify and understand business needs and
challenges.

* Role in Vendor Engagement:

* Clarity of Requirements: Business scenarios provide clear and detailed descriptions of the business context, needs, and
requirements. This helps vendors understand what solutions are necessary to address specific business challenges.

* Alignment of Solutions: By providing a comprehensive view of the business environment and requirements, business scenarios
ensure that the solutions proposed by vendors are aligned with the actual business needs and strategic goals.

* TOGAF ADM References:

* Phase A: Architecture Vision: In this phase, business scenarios are developed to capture stakeholder concerns and requirerments,
providing a basis for the architecture vision.

* Vendor Commumication: Business scenarios are communicated to vendors to ensure that their solutions fit within the overall
architecture and meet the specific requirements of the business.
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* Benefits:

* Effective Solution Design: Vendors can design solutions that are tailored to the specific needs of the business, reducing the risk of
misalignment and ensuring better outcomes.

* Tmproved Collaboration: Business scenarios facilitate better collaboration between the enterprise and vendors by providing a
common understanding of the requirements and expected outcomes.

In summary, developing a TOGAF business scenario aids vendors in delivering appropriate solutions by providing clear and detailed
descriptions of business requirements, ensuring alignment with business needs and strategic goals.

NEW QUESTION # 69
‘What component of the Architecture Repository is an architectural representation of SBBs supporting the Architecture Landscape?

A. Solutions Repository
B. Solutions Landscape
C. Solutions Library

D. Solutions Continuum

Answer: B

Explanation:

The component of the Architecture Repository that is an architectural representation of SBBs supporting the Architecture Landscape
is the Solutions Landscape3. The Solutions Landscape presents an architectural representation of the Solution Building Blocks
(SBBs) that support the Architecture Landscape and have been planned or deployed by the enterprise3. The Solutions Landscape
shows how SBBs are mapped to Architecture Building Blocks (ABBs) in different architecture domains and levels3. The Solutions
Landscape can help to ensure consistency and alignment between the Architecture Landscape and the solutions that implement it.

NEW QUESTION # 70
Which deliverable is first produced In Phase A, also updated In Phase E, and helps the architect to understand the baseline and
target for the enterprise?

A. Stakeholder Map

B. Architecture Contracts

C. Capability Assessment

D. Consolidated Gaps. Solutions, and Dependencies matrix

Answer: C

NEW QUESTION # 71
Which of'the following best describes a business capability map?

e A. Aself-contained view of the business that is independent of organizational structure, business processes, systens and
applications.

¢ B. A reference model that provides a ¢ onceptual definition of all the key building blocks within a business architecture

¢ C. The highest-level description of an organization, covering all missions and flnctions of the business.

e D. A holistic representation of capabilities, including end-to-end delivery value, and the relationships between these
capabilities.

Answer: D

Explanation:

A business capability map is a comprehensive representation that showcases an organization's abilities in a structured manner. It
identifies and illustrates the various business capabilities that allow the enterprise to function and deliver value. These capabilities are
often defined independently of the organizational structure, processes, or technology, focusing instead on what the business does and
can do. This map encompasses the end-to-end value delivery and how different capabilities interrelate and support one another, thus
providing a holistic view of the business's fnctional abilities.

NEW QUESTION # 72
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