ddre

2026 ExamPassdump %4 CFMPDF HE AR EMEL CFMAIYH 2M X HH F 8 38
https/drive.google.com/open?id=1PYqRTYLI47K604RCWJk-5uSclZalmhnB

ExamPassdump2/IFMAQIE CFMEZ & 355t AlH stidhof A8 A SH=7 |7t ob e LI Ch. ExamPassdump 2]
IFMAR!IE CFMEZ = A M S 8 2|1 9| QX & H35| Y21 U&LICHX 8|7t MB 8 A4 EXNZ Ao
S EX| f2 42?7 [FMARIS CFMEAZE ME{StA|H 43 2| X|§H0| =0l Ch7hS L

IFMA CFM QIS A2 =2 7HE 38t Al-ILICE Q17|71 &2 BHEIFMA CFMA| &8 A Sto] $S5HA e
AAB O 7t %7} #&LICH O|FH E2 AAB S FS& =0 UAo{Me B = QIFMA CFMAIE S ofE A 5t
BHHol| A E S Q2727 3 HIZA 2 HE2ExamPassdump2| IFIMA CFMEZE FE35101 718 & Aol Hx
E DtAESHo] A8 HAS =R

>CFME| D EE HEZMEEM <<
E M crME I ZE HEIMEEAN QASHEIME CI2
ExamPassdump2|[FMARIE CFM EZ &= 2 AIHEH 38X E 5 7HE 2 S EELICH ExamPassdump2| 21X =
£ Aol 2l Z2dM &Lt IFMARIS CFMEZ ZIFMARIE CFMAIEE FH|5t04 BHgofl AlEmA 3t Eo

HEUE BaLUCch IFIMARIS CFMEZ = ANMIFMARIE CFMAIRENM | -8 W Fof MEHEt 2 AHT HE
EM AT AE0] 100%01 EEFLICH


https://drive.google.com/open?id=1PYqRTYLJ47K6O4RCWJk-5uSclZalmhnB
https://www.pass4test.net/CFM.html
https://www.dumptop.com/IFMA/CFM-dump.html
https://www.exampassdump.com/CFM_valid-braindumps.html
https://kr.fast2test.com/CFM-premium-file.html

Z| &l Facility Manager CFM 2 M Z 2| (Q19-Q24):

AEE#19
What is the information gained from a risk assessment, business impact analysis, and a resource needs assessment used for?

A. Property inspection and insurance assessients.
B. Risk management analyses.

C. Continuity and recovery plans.

D. Business workflow plans.

HE: C

Y.

Continuity and recovery planning ensures an organization can maintain operations during and after disruptions. According to
IFMA'sRisk Managementcompetency,business impact analysis (BIA) and risk assessments are used to develop robust continuity
strategies.

* Option C (Continuity and recovery plans) is correctbecause itaddresses operational resilience and disaster recovery.

* Option A (Business workflow plans)focus onday-to-day operations, not crisis response.

* Option B (Property inspections)ensurecompliance and safety but do not focus on recovery.

* Option D (Risk management analyses)identify risks butdo not provide recovery solutions.

A well-structuredcontinuity plan minimizes downtime and ensures business stability.

EE #20
What, in addition to vision, incentives, action plan, and resources, is required for the change management process to be effective?

A. Directives
B. Experience
C. Skills

D. Support

e, C

MH.

ThelFMA Leadership and Strategy competencyhighlights thatskills are essential for successful change management.
* Option D (Skills) is correctbecause implementing change requirestechnical, leadership, and communication skills.
* Option A (Experience)is useful butnot required for successful change management.

* Option B (Support)is beneficial butdoes not replace skills.

* Option C (Directives)is part of the plan butnot a core requirement.

Change management requirestraining, engagement strategies, and adaptabilityto ensure smooth transitions.

AE #21
A company's data center is being relocated to a different building. Who should be hired to ensure that the new location is properly
prepared when the equipment arrives?

A. A consultant who has experience relocating data centers.

B. The vendor who is providing the computer equipment.

C. An electrical engineer who has experience in the industry.
D. An HVAC consultant who has experience with renovations.

HE:. A

=R

Adata center relocation consultantensures that all technical, security, and infrastructure requirements are met. Their responsibilities
include:

* Assessing power, cooling, and network needs.

* Coordinating logistics and infrastructure readiness.

* Minimizing downtime and ensuring a smooth transition.

* Why the other options are incorrect:

* (A) An HVAC consultantspecializes in cooling systerms but lacks expertise in data center relocation.



* (B) The computer equipment vendorensures hardware compatibility but does not oversee site readiness.
* (C) An electrical engineercan help with power needs but does not manage the entire relocation process.

EE #22
A new Building Management System (BMS) has been implemented, and the system is ready to launch. What should be provided?

A. Third-party systemns to the BMS

B. Trend reports

C. Stakeholder buy-in for the new BMS
D. Data relevant for managerial reports

HE: C

A,

Stakeholder buy-in (D) is essential for the successful launch of a BMSbecause it ensures proper usage, compliance, and integration
into daily operations.

* Why is this important?

* Employees and managers must understand how the system benefits operations.

* Encourages adoption and proper system utilization.

* Why not other options?

* (A) Trend reportsare valuable post-implementation but are not a launch requirement.

* (B) Managerial reportsare generated later for performance assessment.

* (C) Third-party system integrationis important but not the primary launch requirerment.

EE #23

You receive numerous complaints from occupants in a facility about technology "dead zones" within certain areas of the campus. The
complaints indicate that wireless connections fail and mobile phone signals drop when in a specific area of the facility. What
additional information do you require to successfully address this issue?

A. Wireless repeater locations

B. Mobile phone service provider
C. Time of day outages occur

D. Wireless frequencies affected

3

o

: A

dE:

Identifying wireless repeater locations (A)is the most relevant step in resolving dead zones becausesignal coverage depends on
proper placement of wireless access points and repeaters.

* Why is this the best choice?

* Allows optimization of Wi-Fiand cellular coverage

* Helps in identifying interference or obstructions

* Why not other options?

* (B) Wireless frequencies affectedhelp diagnose interference but do not resolve coverage issues.
* (C) Time of day outagesmay indicate congestion but not physical dead zones.

* (D) Mobile phone service providermatters only if the issue is carrier-specific.
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