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work, our experts have collected the frequent-tested knowledge into our PRINCE2-Practitioner exam materials for your reference.
So our practice materials are triumph of their endeavor. By resorting to our PRINCE2-Practitioner Exam Materials, we can
absolutely reap more than you have imagined before. We have clear data collected from customers who chose our PRINCE2-
Practitioner practice materials, and the passing rate is 98-100 percent.

How much PRINCE2-Practitioner Certified Exam Cost
The PRINCE2 Practitioner certification will expire after 3 years. To maintain your qualification and ensure there are no gaps in your
Practitioner status, you can either retake the PRINCE2 Practitioner Exam before the expiry date or maintain your certification
through CPD points and a digital badge. If you choose to follow the CPD route you will need to purchase a subscription to MY
PRINCE2 which costs £85 + VAT per year.

PRINCE2 Practitioner Exam Sample Questions (Q135-Q140):
NEW QUESTION # 135 
Scenario
Additional Information
Product Description
Quality notes from the Daily Log
The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.
The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.
MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.
All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.
Extract from the draft Quality Management Strategy (may contain errors) Introduction
1. This document defines the approach to be taken to achieve the required quality levels during the project.
2. The Project Board will have overall responsibility for the Quality Management Strategy.
3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.
Quality management procedure - Quality standards
4. The selected service provider will operate to industry standards for providing outsourced services.
5. MFH document standards will be used.
Records
6. A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.
7. Configuration Item Records will be maintained for each product to describe its status, version and variant.
8. Approval records for products that require them will be stored in the quality database.
Roles and responsibilities
9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.
10. Team Managers will provide details of quality checks that have been carried out.
11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.
12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.
Which is a correctly defined acceptance criterion for the transferred staff?

A. Staff should be transferred as soon as possible.
B. All legal requirements are adhered to for the transfer of staff.
C. Retained staff should be of reasonable competence to maintain the SLA.
D. No staff are to be left behind.

Answer: B

NEW QUESTION # 136 
BUSINESS CASE
Here are three statements from the business case for the Health and Safety Project.
Under which heading in the business case (A-F) should they be recorded?
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Choose only one heading for each statement. Each heading can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation:

NEW QUESTION # 137 
Scenario
A photographer from Portraits Ltd, a professional photographic company, has taken on the role of Team Manager after taking some
time to understand the requirements of the project. A contract for their services has been set up and is being monitored by the
Purchasing Manager and a Work Package has been agreed. This contract specifies that the photographer must arrange a meeting
with the Engineering Manager to establish a schedule for the photo sessions to minimize the impact on the Engineering staff. This
meeting should have occurred by now.
The Engineering Manager was made aware of this requirement but when asked he reported that he has received no communication
from the photographer. The Project Manager has tried to call the photographer and has had no response. The Project Manager
believes there is a risk that Portraits Ltd are overbooking work and prioritizing other clients' work. If Portraits ltd do not deliver on
schedule the project will be delayed and the expected benefits will be reduced.
The contract is to be reviewed and Portraits Ltd reminded of their agreement.
The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Which 2 statements should be recorded under the Roles and responsibilities heading?

A. An external consultant is to facilitate a risk identification workshop.
B. Project Assurance will ensure that project risks are identified, assessed and controlled according to the agreed risk
management procedure.
C. Risk tolerances are allocated to each stage by the Project Manager.
D. Risks exceeding the agreed project risk tolerance will be reported to the Project Board.
E. Each risk will be assigned a risk owner.

Answer: B,D

NEW QUESTION # 138 
Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in the
Scenario Booklet, answer the following 5 questions.
The Stage Plan for stage 3 has been produced.
The Engineering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer produced
the photo session schedule based on the operational staff schedule. The operational staff schedule is produced weekly and
maintained by the Engineering Manager.
None of the £500 change budget has been used to date and this is available for the stage.
Which 2 statements apply to the External dependencies section?

A. Move entry 5 to Plan prerequisites because the new company logo will influence the label designs.
B. Delete entry 5 because the new company logo is being delivered by a separate project and will be detailed in the plans for
that project.
C. Delete entry 7 because it should be shown in the Product Description for the label design.
D. Move entry 5 to Plan description because the new company logo will be delivered during stage 3.
E. Delete entry 6 because the customer details were used in stage 2 to create the customer list.

Answer: C,E

NEW QUESTION # 139 
The project is using PRINCE2's recommended risk management procedure. In the 'identify' step, a risk was recorded in the risk
register: ''If the 'accredited classroom-based course' is delayed, there is a threat that work on the 'e-learning course' will be delayed,
resulting in the 'accredited e-learning course' not being ready for the



'pilot courses'.''
In the 'implement' step, a risk response was decided: ''Work will start incrementally on the 'e-learning course' whenever a part of the
'classroom-based training materials' gains accreditation''.
Is this appropriate, and why?

A. Yes, because a risk response needs to be implemented for this major threat.
B. No, because risks responses should be identified as part of the 'plan' step.
C. No, because a risk action should be allocated to implement a response.
D. Yes, because delivering incrementally will reduce the impact of the threat.

Answer: A

Explanation:
Explanation/Reference:
Quality Theme
Testlet 1
Extract from the Project Product Description (with errors)

NEW QUESTION # 140
......
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