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years. Hundreds of The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam exam applicants have
achieved the TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam in Procurement and Supply The Open Group
certification. All these successful The Open Group test candidates have prepared with real and updated TOGAF Enterprise
Architecture Combined Part 1 and Part 2 Exam in Procurement and Supply The Open Group Questions of ValidVCE. If you also
want to become TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam in Procurement and Supply The Open Group
certified, you should also prepare with our The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam
actual exam questions.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q46-Q51):

NEW QUESTION # 46
What is used to structure architectural information in an orderly way so that it can be processed to meet stakeholder needs?

A. A Stakeholder Map

B. Content Metamodel

C. An EA Library

D. An Architecture Framework

Answer: B

Explanation:

A content metamodel is a formal structure that defines the types of entities and relationships that are used to capture, store, filter,
query, and represent architectural information in a way that supports consistency, completeness, and traceability12.

A stakeholder map is a tool that identifies and analyzes the key stakeholders and their interests, influence, and expectations in
relation to the architecture3. It is not used to structure architectural information, but rather to understand the stakeholder needs and
concerns.

An architecture framework is a set of principles, guidelines, standards, and tools that provide a common structure and methodology
for developing architectures4. It is not used to structure architectural information, but rather to guide the architecture development
process and ensure alignment with the business strategy and objectives.

An EA library is a repository that stores and manages the architecture artifacts, deliverables, and other relevant information
produced and consumed during the architecture development and governance. It is not used to structure architectural information,
but rather to provide access, security, and version control for the architecture content.

NEW QUESTION # 47
Which one of the following classes of nformation within the Architecture Repository would typically contain a list of the applications
in use within the enterprise?

A. Reference Library

B. Governance Log

C. Architecture Landscape
D. Architecture Metamodel

Answer: C

Explanation:

The Architecture Landscape is a class of information within the Architecture Repository that shows an architectural view of the
building blocks that are in use within the organization today (the Baseline Architecture), as well as those that are planned for the
future (the Target Architecture). The Architecture Landscape typically contains a list of the applications in use within the enterprise,
along with thetr relationships and dependencies, as well as other relevant architectural information. The Architecture Landscape helps
to identify opportunities for re-use, consolidation, or retirement of existing applications, as well as gaps or overlaps in the current or
future architecture.

The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 34: Architecture Landscape : The
TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 47:

Architecture Repository

NEW QUESTION # 48
What is presented as "striking a balance between positive and negative outcomes resulting from the realization of either opportunities



or threats?

A. Agile development

B. Risk Management

C. Architecture Security
D. Transition Management

Answer: B

Explanation:

Explanation

Risk Management is the process of identifying, assessing, and responding to risks that may affect the achievement of the enterprise's
objectives. Risk Management involves balancing positive and negative outcomes resulting from the realization of either opportunities
or threats. Reference: The TOGAF Standard | The Open Group Website, Section 3.3.3 Risk Management.

NEW QUESTION # 49

Please read this scenario prior to answering the question

You are employed as an Enterprise Architect consultant within a manufacturing company. The company has mutltiple business units
located worldwide, including retail, manufacturing, pharmaceuticals, and technology.

The company has a mature Enterprise Architecture (EA) practice and uses the TOGAF standard for its architecture development
method. The EA practice is engaged throughout all the business units, with governance provided by multiple Architecture Boards
with responsibility for a business line. In addition to the EA program, the company uses a number of management frameworks,
including business planning, project/portfolio management, and operations management. The EA programis sponsored by the Chief
Information Officer (CIO).

After a recent study, senior management are concerned about the impact of the company's muiltiple data centers and duplication of
applications on the business efficiency. To address the concern, a strategic architecture has been defined; it will help improve the
ability to meet customer demand and improve the efficiency of operations. The strategic architecture involves the consolidation of
multiple applications prograns that are currently used i different business units and putting them all onto a cloud-based solution
mnstead.

Each business unit has completed the Architecture Definition documentation to meet its own specific operational requirerments. The
Enterprise Architects have analyzed the corporate changes and implementation constraints. A consolidated gap analysis has been
completed. Based on its results, the architects have reviewed the requirements, dependencies and interoperability requirements
needed to integrate the cloud-based solution. The architects have completed the Business Transformation Readiness Assessment.
Based on all these factors they have produced a risk assessment. They have also completed the draft Implementation and Migration
Plan, the draft Architecture Roadmap, and the Capability Assessiment deliverables.

Due to the risks of changing from the current environment, the decision has been taken that a gradual approach is needed to
implement the target architectures. It will likely take a few years to complete the whole implementation process.

Refer to the scenario

You have been asked to decide on the next steps for the migration planning,

Based on the TOGAF standard which of the following is the best answer?

e A Youneed to determne how the Implementation and Migration plan fits with the other frameworks being used in the
organization. You coordinate the planning with the business planning, project/portfolio management and operations
management frameworks. You assign a business value to each project, considering the available resources and how well they
align with the strategy. You then update the architecture roadmap and the Implementation and Migration Plan.

¢ B. You estimate the business value for each project by applying the Business Value Assessment Technique. The assessment
should focus on return on investment and performance evaluation criteria used to monitor the progress of the architecture
transformation. You confirm and plan a series of Transition Architecture phases using an Architecture Definition Increments
Table. You then document the lessons learned and generate the final Implementation and Migration Plan.

¢ C. You conduct a Compliance Assessment to ensure that the architecture is being implemented according to the contract. The
Compliance Assessment verifies that the implementation team is using the proper development methodology. It should also
include deployment of monitoring tools. If'the monitoring tools show that performance targets are not being met, then the
performance requirements should be changed and the Implementation and Migration Plan updated.

e D. Youupdate the Architecture Definition Document, which includes setting project objectives and documenting the final
requirenents. This will ensure that the architecture remains relevant and responsive to the needs of the enterprise. You then
produce an Implementation Governance Model to manage the lessons learned prior to finalizing the Implementation and
Migration plan. You recommend that lessons learned be quickly applied as changes to the architecture.

Answer: A



Explanation:

Option C aligns best with TOGAF Phase F: Migration Planning, which deals with developing a detailed Implementation and
Migration Plan, ensuring alignment with other enterprise frameworks, and assigning business value to work packages and projects.
[] TOGAF Phase F Activities (from the standard):

Confirm Management Framework Interactions:

Per TOGAF, Phase F ensures that the migration planning is aligned with the business planning, portfolio/project management, and
operations management frameworks used by the enterprise (which are mentioned in the scenario).

TOGAF emphasizes coordination between EA and other enterprise governance processes.

Prioritize Projects:

TOGAF recommends using business value, resource availability, and strategic alignment to prioritize the various work packages and
projects for implementation.

This is directly referenced in option C: "assign a business value to each project, considering the available resources and how well
they align with the strategy." Update Roadmaps and Implementation Plan:

After coordination and prioritization, the Architecture Roadmap and the Implementation and Migration Plan are updated.

This is essential before formal governance (Phase G).

[] Why the Other Options Are Incorrect:

A: Incorrect focus on updating the Architecture Definition Document and lessons learned.

The Architecture Definition Document is mostly finalized in Phases B-E.

Lessons learned and governance modeling are more relevant to Phase G (Implementation Governance) and Phase H (Architecture
Change Management), not Phase F.

B: Although it mentions the Business Value Assessment Technique (a valid tool in TOGAF), it includes Architecture Definition
Increments Table, which is not a standard TOGAF artifact.

Also, "document the lessons learned" is premature in Phase F; these are more applicable in Phase H.

D: Focuses on Conpliance Assessment, which is part of Phase G (Implementation Governance), not Phase F.

Changing performance requirements based on monitoring tools is handled during operations and change management, not during
migration planning.

L) Source

Reference from TOGAF:

TOGAF 9.2 - Section 11.3 (Phase F: Migration Planning)

"Activities include confirming the enterprise's capability for transition, prioritizing projects, identifying dependencies and resource
availability, and co-ordinating with other management frameworks." TOGAF 9.2 - Section 11.4 Outputs:

Architecture Roadmap (updated)

Implementation and Migration Plan (updated)

Business Value Assessiment

Consolidated Gaps, Solutions, and Dependencies

NEW QUESTION # 50

Please read this scenario prior to answering the question

You are the Chief Enterprise Architect at a large food service company specializing in sales to trade and wholesale, for exanple,
restaurants and other food retailers.

One of your company's competitors has launched a revolutionary product range and is running a very aggressive marketing
campaign. Your company's resellers are successively announcing that they are not interested in your company's products and will sell
your conpetitor’s.

The CEO has stated there must be significant change to address the situation. He has made it clear that new markets must be found
for the company's products, and that the business needs to pivot, and address the retail market as well as the existing wholesale
market.

A consideration is the company's ability and willingness to change its business model, and if it is a temporary or permanent change.
An additional risk factor is one of culture. The company has been used to a stable business with a reasonably well known and settled
client base - all with its own local understandings and practices.

The CEO is the sponsor of the EA program within the company. You have been engaged with the sales, logistics, production, and
marketing teams, enabling the architecture activity to start. An Architecture Vision, Architecture Principles, and Requirements have
all been agreed. As you move forward to develop a possible Target Architecture you have identified that some of the key
stakeholders' preferences are incompatible. The mcompatibilities are focused primarily on time-to-market, cost savings, and the need
to bring out a fully featured product range, but there are additional factors.

Refer to the scenario

You have been asked how you will address the incompatibilities between key stakeholder preferences.

Based on the TOGAF standard which of the following is the best answer?

e A. Youwould seek to understand value preferences and priorities of the stakeholders. You woulddevelop alternative Target



Architectures, highlighting the gaps between current state and thealternatives. You would consider combining features from
one or more alternatives in collaborationwith the stakeholders.
A formal stakeholder review should then be held to decidewhich alternative isfit for purpose and should be moved forward
with. You will then secure the funding required.

¢ B. You recommend that since the CEO has stated that the company must pivot, it is better tocompromise on a full product
range rather than time-to-market. You would develop just enough of theTarget Architecture to demonstrate fitness of the
proposed approach. You would limit the descriptionto just where there is a gap between the current baseline. You would
seek approval by thestakeholders to move forward with developing the Target Architecture in detail.

¢ C. Youwould review the Stakeholder Map and ensure that you have addressed and represented theconcerns of all
department heads. You will nvolve them in resolving the incompatibilities. TheCommunications Plan should include a report
that summarizes the key features of the architecturewith and how incompatibilities were resolved to reflects the stakeholders'
requirements. You willcheck with each key stakeholder they are satisfied with how the incompatibilities have been resolved.

¢ D. Youwould use the Architecture Vision, Principles, and Requirements to define a set of criteria foralternatives and create a
set of architecture views to illustrate the impact of the alternative TargetArchitectures. You would identify the impact on
planned projects. You would understand the strengthsand weaknesses of the alternatives. You would conduct a formal
stakeholder review to decide whichalternative to move forward with. You will determine the funding required.

Answer: D

Explanation:

According to the TOGAF standard, the Target Architecture is the description of a future state of the architecture being developed
for an organization. It should be aligned with the Architecture Vision, Principles, and Requirements that have been agreed with the
stakeholders. To address the mcompatibilities between key stakeholder preferences, the TOGAF standard recommends creating
and evaluating multiple alternative Target Architectures that meet different sets of criteria. These criteria should reflect the value
preferences and priorities of the stakeholders, as well as the business drivers and objectives. The alternative Target Architectures
should be illustrated using a set of architecture views that show the impact of each alternative on the business, data, application, and
technology domains. The impact on planned projects should also be identified and analyzed. The strengths and weaknesses of each
alternative should be understood and documented. A formal stakeholder review should then be conducted to decide which
alternative is the most fit for purpose and should be moved forward with. The finding required for implementing the chosen
alternative should also be determined and secured. References:

The TOGAF Standard, Version 9.2 - Phase B: Business Architecture - The Open Group The TOGAF Standard, Version 9.2 -
Phase C: Information Systems Architectures - The Open Group

[The TOGAF Standard, Version 9.2 - Phase D: Technology Architecture - The Open Group]

[The TOGAF Standard, Version 9.2 - Phase E: Opportunities and Solutions - The Open Group]

[The TOGAF Standard, Version 9.2 - Phase F: Migration Planning - The Open Group]

NEW QUESTION # 51
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