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IIBA Cetified business analysis professional (CBAP) appliaction CBAP
Priifungsfragen mit Losungen (Q262-Q267):

262. Frage
A company wants to launch an existing product in another channel and the business analyst (BA) is starting to perform the
stakeholder analysis.
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Stakeholders

Busmess Area Name Influence | Impact Role
Confirms Elicitation results:;
Commercial AAB 3 5 Solution Validation:
(...)

Requirements Definition;

Confirms Elicitation results;

keting :
Marketing - Solution Validation:
J<o N (..)
Traliiig ABC J 1 3 Develop a tailored one day traming

to be delivered on an agreed date
Legend: Influence/Impact 1 to 5 (1 = very limited impact/influence: 5 = very high impact/influence).
Considering the analysis, what values for influence and impact will the BA assign to the marketing?

A. Influence = 5 and impact = 5
B. Influence = 3 and impact =3
C. Influence = 1 and impact =3
D. Influence = 3 and impact = 1

Antwort: A

263. Frage
There are four nputs to the commumicate requirements process.
‘Which one of the following is not an nput to the communicate requirements process?

A. Requirements Package

B. BA Communication Plan

C. Requirements

D. Stakeholder List, Roles, and Responsibilities

Antwort: D

264. Frage

Jane is the business analyst for her organization and she is completing passive observation to identify improvement opportunities in
the workflow. She notices that some of the employees perform certain customer-facing activities in a different format than the other
workers. s this a problem that can be addressed as part of an improvement opportunity?

e A It is not a problemunless the customer complains. If Jane has not noticed the customers complaining then the process
should be left along,

¢ B. It can be a problem as the enterprise environmental factors always call for consistency in all processes.

e C. It canbe a problemas customers could beconme confused or frustrated because of the different approaches to the work.

e D. It is not a problemunless there is a drop in sales so it should be left alone.

Antwort: C

Begrindung;
Explanation/Reference:
Explanation:

265. Frage
A business analyst (BA) is assessing tie different solution proposals. What type of financial calculation would the BA use to
determine which solution is worth investing in based on its breakeven point?



A. Return on mvestment
B. Net present value

C. Discount rate

D. Internal rate of return

Antwort: A

Begriindung;

Explanation

Return on investment (ROI) is a financial calculation that measures the profitability of a solution proposal by comparing its benefits
and costs. ROl is expressed as a percentage or a ratio of the net benefits (benefits minus costs) to the total costs. ROI can help to
determine which solution is worth investing in based on its breakeven point, which is the point where the net benefits equal zero, or
the benefits equal the costs. The solution with the highest ROI has the lowest breakeven point, meaning that it recovers its costs
faster and generates more net benefits over time. Discount rate is a financial calculation that measures the present value of future cash
flows by applying a discount factor that reflects the time value of money and the risk of the investment. Discount rate can help to
compare the present values of different solution proposals, but it does not indicate the breakeven point. Net present value (NPV) is
a financial calculation that measures the difference between the present value of the benefits and the present value of the costs of a
solution proposal. NPV can help to determine which solution has the highest value in today's terns, but it does not indicate the
breakeven point.

Internal rate of return (IRR) is a financial calculation that measures the annualized effective compounded return rate of a solution
proposal by finding the discount rate that makes the NPV equal zero. IRR can help to determine which solution has the highest
return rate, but it does not indicate the breakeven point.

References: BABOK Guide v3, Chapter 10: Techniques, Section 10.23: Financial Analysis, p. 529-531; Free CBAP 1IBA Actual
Exam Questions & Answers, Question 464.

266. Frage

A national branch of a global company is struggling to improve business processes of its Public and Government Affairs (PGA)
department. To work with external stakeholders effectively, PGA employees need to collect, manage, and exchange a vast amount
of information. Complex cases involve collaboration of many employees from different departments. The ability to share information
and to coordinate corresponding activities is crucial for the company's growth plans. Their current tools and practices do not serve
the purpose well. The existing system, which was deployed a couple of years ago, has only a few active users. The majority of PGA
employees avoid using it because the system is hard to use and lacks needed finctionality.

Consequently, available information is mostly unstructured and stored either locally or on a shared network drive. Some of the
information exists only in a paper form

The branch's PGA head, who sponsors the project, wants to implement a configurable solution that two other branches successfully
deployed several months ago. Both deployments were done by three solution consultants, who will be available to assist in the
project. They will be responsible for tailoring the solution to PGA needs, as well as for training the PGA staff. With their help, the
sponsor plans to complete the project in approximately three months.

The solution consultants reside in another country 7 hours ahead of the rest of the project team. They will be available part-time, but
are planning two one-week long trips to the PGA central office to conduct initial training and to participate in the final deployment of
the system into production. The consultants, in turn, expect a business analyst (BA) to assist in collecting necessary data and defining
customization requirements.

‘What should define the timing of business analysis work in this project?

A. Overall project schedule

B. Approach used by the previous deployments
C. Availability of solution consultants

D. Buy-in of the proposed solution

Antwort: D
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