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Business Analyshs Planning & Monitoring, Elicitation, Requirements Management & Communication,
Enberprise Anabni, Requirements Analysis. Solution Assessment & WValidation. Underlying Competencies
- gorTect andwer What are the 7 knowledge areas of the BABOR

Business Aequirements, Hakeholder Requirements, Solition Reguirements, Tramsition Reguirements -
corrett anywer What are the claasifications used to describe requirements

Bursiness Analysis Planning & Monitoring - comrect answer The knowledge arca that covers how Bis
determine which activities are necessary In order to complete a busingss analysh effort.

Bursiness Anakysis Planning & Monitoring - comect answer This knowledge anea covers the identification
of dakeholders, selection of business analysis lechnigue, the process that will be used to manage
requinements and how (o assess the progress of the work.

Elicitation - cornect arwer The knowledge anea that deseribes how the BA will work with stakeholders 1o
Identidy and urderstand their needs and concerns, and understand the emdronment inowhich they work.

eliifation - correct arswer The purpoie of s to ensure that a sakeholder’s sotual
nderbying needs are undentood, rather than the their staled or superficial desires.

Reguirerments Management & Communsation - corrett anwer The knowledge anea that describes how
a BA marages conflicts, swes and changes in ofder b ensure that stakeholders and the project team
reenain in agreement on the salution wcope, how requisements are communicated to stakehalders snd
o bnoeadedpe: gained by the BA is maintained for future use

Erberprise Anabpsis - correct answer This knewledge srea describes how a BA identies o business need,
refines and clarifies the definition of that need. and defines 2 solution soope that can be lexsibly
implemented by the businiess.
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IIBA Cetified business analysis professional (CBAP) appliaction Sample
Questions (Q11-Q16):

NEW QUESTION # 11
A business analyst (BA) has a meeting next week with the project sponsor to ensure that the requirements align with the objective of
the project. Prior to the meeting, the BA nust ensure that the requirements are:

A. correct, capable, and strategic

B. atomic, feasible, and testable

C. parametric, analogous, and decomposed
D. predictive, diagnostic and descriptive

Answer: D

NEW QUESTION # 12
Which of the following is NOT a component of flowchart?

A. Forks

B. Attributes
C. Activities
D. Joins

Answer: B

Explanation:

Explanation

A flowchart is a business analysis technique that graphically depicts the steps or actions involved in a process or workflow. A
flowchart consists of four main components: activities, decisions, forks, and joins. Activities are the tasks or steps that are performed
in the process. Decisions are the points where a choice must be made between two or more alternatives. Forks are the points where
the flow splits into two or more parallel paths.

Joins are the points where two or more paths converge. Attributes are not a component of flowchart, but rather a termused to
describe the characteristics or properties of an entity or object in a data model.

NEW QUESTION # 13

A new project has to implement a cyber security release in China, Italy, Germany, the United States, and Canada. The project is a
$5 million initiative and must 'go live' in production in all countries on the same day and time to be effective.

‘Which of the approaches mentioned is suitable for this project based on the size and complexity?

A. An agile and iterative approach

B. A kanban and predictive approach

C. A proven and tailored analysis approach
D. A waterfall and dynamic approach

Answer: A

Explanation:
Explanation/Reference: https//apps.dtic.mil/st/pdfs/AD1061594.pdf

NEW QUESTION # 14
Following a recent, successful deployment a business analyst (BA) has noticed that several of the requirements are candidates for
reuse in multiple, upcommg change mitiatives. Which type of requirement is a potential candidate for re-use?

A. Stakeholder requirements

B. Business requirements

C. Non-Functional requirements
D. Transition requirements



Answer: D

NEW QUESTION # 15

You are hosting a collection of stakeholders from across the organization to identify the ideas and attitudes about your company's
help desk. You want the stakeholders to honestly share their opinions about the help desk service so you can identify problems,
solutions, and take actions to improve the service. What type of requirements elicitation activity is this?

A. Focus groups

B. Stakeholder analysis
C. Root cause analysis
D. Workshop

Answer: A

NEW QUESTION # 16

By using our CBAP exam braindumps, it will be your habitual act to learn something with efficiency. With the cumulative effort over
the past years, our CBAP study guide has made great progress with passing rate up to 98 to 100 percent among the market. A lot
of professional experts concentrate to making our CBAP Preparation materials by compiling the content so they have gained
reputation in the market for their proficiency and dedication.
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