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In order to meet the needs of all customers, our company employed a lot of leading experts and professors in the field. These
experts and professors have designed our CBCP-002 exam questions with a high quality for our customers. We can promise that
our products will be suitable for all people. As long as you buy our CBCP-002 practice materials and take it seriously consideration,
we can promise that you will pass your exam and get your certification in a short time. So choose our CBCP-002 exam questions to
help you review, you will benefit a lot from our CBCP-002 study guide.

The CBCP certification exam covers a wide range of topics related to business continuity planning and management, including risk
assessment and analysis, business impact analysis, developing a business continuity plan, incident and crisis management,
commumnication, and recovery strategies. Applicants must have a strong understanding of these topics to pass the certification exam,
which consists of 150 multiple-choice questions. Test-takers are given three hours to complete the exam, and a passing score of
70% or higher is required to earn the CBCP certification.
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Are you interested in Exanms4Collection CBCP-002 pdf'torrent? You know, most of IT candidates choose GAQM CBCP-002 for
preparation for their examtest. Yes, we provide you with the comprehensive and most valid CBCP-002 study material. We say
valid because we check the update every day, so as to ensure the CBCP-002 Exam Dump offered to you is the latest and best.
With CBCP-002 updated training pdf, you can pass your CBCP-002 actual exam at first attempt.

GAQM CBCP-002 Exam covers a wide range of topics, including risk assessment, business impact analysis, emergency response,
crisis communication, and recovery strategies. It also assesses candidates' ability to identify critical business finctions, define
recovery time objectives (RTOs) and recovery point objectives (RPOs), and develop and implement recovery plans.

GAQM Certified Business Continuity Professional (CBCP) Sample Questions
(Q38-Q43):

NEW QUESTION # 38
‘When should the Business Continuity Planning be reviewed?

A. Whenever encountering a disaster

B. Whenever the legal department declares it is time

C. Whenever the company gets audited

D. At least annually or whenever significant changes occur

Answer: D

Explanation:

Explanation

Business continuity planning is not a one-time activity, but a dynamic and ongoing process that needs to be reviewed and updated
regularly to reflect changes in the internal and external environment. The frequency of review may vary depending on the nature and
size of the organization, but it is generally recommended to conduct a review at least annually or whenever significant changes occur
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that may affect the continuity of the organization's functions and processes. Such changes may include organizational restructuring,
new products or services, new technologies, new regulations, new threats or vulnerabilities, or lessons learned from incidents or
exercises. Verified References:
https//www.ready.gov/business-continuity-planhttps/drii.org/resources/professionalpractices/EN

NEW QUESTION # 39
‘Which phase of the project is the time to maximize on the employees' new awareness and management support?

A. Milestones
B. Tinelines
C. Benchmark
D. Structure

Answer: A

Explanation:

Explanation

Milestones are important events in a project that mark the completion of a major deliverable or the achieverment of a key goal. They
are a good time to check in with employees and management to see how they are feeling about the project, and to get their feedback
on how things are going, This is also a good time to reinforce the importance of the project and to get everyone re-committed to its
success.

The other three options are not as good times to maximize on the employees' new awareness and management support. Tinrelines
are important, but they are not as important as milestones in terms of getting people's attention. Benchmarks are useful for tracking
progress, but they are not as good for getting people's buy-in.

Structure is important for organizing a project, but it is not as important as milestones for motivating people.

So, the answer to the question is that the milestones phase of the project is the time to maximize on the employees' new awareness
and management support.

Here are some specific things that you can do at the milestones phase to maximize on employee awareness and management
support:

Hold a team meeting to celebrate the milestone and to discuss the next steps.

Send out a commumication to all employees and managers, highlighting the milestone and thanking everyone for their hard work.
Meet with management to discuss the project's progress and to get their feedback.

Use the milestone as an opportunity to reinforce the importance of the project and to get everyone re-committed to its success.

NEW QUESTION # 40
A formal "disaster" can only be declared by the firm owners or by the IT Department Manager.

o A True
o B. False

Answer: B

Explanation:

Explanation

A formal "disaster" can only be declared by the firm owners or by the IT Department Manager. This is false because a formal
"disaster" can be declared by any authorized person who has the responsibility and authority to activate the business continuity and
disaster recovery plan. The authorized person may vary depending on the type, scope, and severity of the disaster, but it should be
clearly defined in the plan who can declare a disaster and under what circumstances. The authorized person should also
communicate the declaration of a disaster to all relevant stakeholders, such as employees, customers, suppliers, partners, regulators,
media, or the public. Verified References:

https//www.ready.gov/business-continuity-planhttps//www.csoonline.convarticle/5 15730/business-continuity-a

NEW QUESTION # 41
What is the frequency of BCP testing for critical processes?

e A. As per calendar planned at beginning of the year
e B. Quarterly



¢ C. Half-yearly
e D. Annually

Answer: D

Explanation:

The frequency of BCP testing for critical processes is a findamental aspect of ensuring a plan remains effective and relevant.
Business Continuity Professional standards, such as those from DRI International and ISO 22301, provide guidance on testing
frequency based on the criticality of processes and organizational needs.

* Annually: Industry standards recommend that critical processes undergo comprehensive BCP testing at least once a year. This
ensures that plans are validated, personnel are trained, and any gaps or changes in the business environment are addressed. Annual
testing is considered a baseline requirement for maintaining resilience, particularly for critical functions that, if disrupted, could
severely impact the organization.

* Quarterly: While more frequent testing (e.g., quarterly) may be appropriate for highly dynamic environments or specific high-risk
processes, it is not a universal requirement for all critical processes.

Quarterly testing is typically reserved for specific scenarios or as part of a progressive testing strategy rather than a standard
frequency.

* As per calendar planned at beginning of the year: This option implies a flexible schedule, but it lacks specificity and does not align
with standardized recommendations. Testing should follow a defined frequency rather than an arbitrary calendar plan unless explicitly
tied to a standard (e.g., annual).

* Half-yearly: Semi-annual testing (every six months) may be adopted by some organizations for additional assurance, but it exceeds
the minimum standard requirement of annual testing for critical processes unless specified by organizational policy or regulatory
mandates.

The verified answer,A. Annually, reflects the widely accepted minimum frequency for testing critical processes as per Business
Continuity Professional guidelines. However, organizationsmay increase frequency based on risk assessments or regulatory
requirenents, though this is not the default expectation.

References:

* DRI International Professional Practices for Business Continuity Management (2023), Section 9:

Testing and Exercising - Recommends annual testing as a minimum for critical processes.

* SO 22301:2019, Clause 8.5 - Specifies regular testing and exercising, with annual frequency as a common benchmark for critical
finctions.

NEW QUESTION # 42
BIA helps you identify

A. Critical services and products

B. All of the above

C. Tangble and intangible impact of a disruption over period of time
D. Critical interdependencies and interested parties

Answer: B

Explanation:

Explanation

BIA helps to identify all of the above aspects of an organization's flinctions and processes. It helps to identify the critical services and
products that the organization delivers to its customers and stakeholders, and the finctions and processes that support them. It also
helps to identify the critical nterdependencies and interested parties that are involved in or affected by the organization's fimctions
and processes, such as suppliers, partners, regulators, or employees. Moreover, it helps to identify the tangible and ntangible
impacts of a disruption tothe organization's fimctions and processes over a period of time, such as financial losses, reputational
damage, legal liabilities, or customer dissatisfaction. Verified References:

https//www.ready.gov/business-impact-analysishttps:/drii. org/resources/professionalpractices/EN

NEW QUESTION # 43
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