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The exam time is coming, while you are not prepared well for CBCP-002 real test. Please do not be tense and worried, you can
pass your CBCP-002 actual exam very simply and easily with VCEEngine CBCP-002 free pdf dumps. With the help of GAQM
CBCP-002 free pdf practice, you can not only get high score in your actual test, but also can get more technology knowledge and
be more professional.

The Certified Business Continuity Professional (CBCP) exam offered by the Global Association for Quality Management (GAQM)
is designed to test the knowledge and skills of professionals who work in the field of business continuity management. Certified
Business Continuity Professional (CBCP) certification is ideal for individuals who are responsible for developing and implementing
business continuity plans, and who need to be able to ensure that their organization can recover from any unexpected disruptions.

The Certified Business Continuity Professional (CBCP) certification exam is a globally recognized credential that demonstrates
expertise in business continuity planning and management. Certified Business Continuity Professional (CBCP) certification exam is
designed for professionals who have a deep understanding of the principles, practices, and methodologies involved in business
continuity planning and can demonstrate the ability to effectively manage crisis and disaster situations. The CBCP certification exam
is offered by the Global Association for Quality Management (GAQM) and can be taken online from anywhere in the world.

>> CBCP-002 Real Exam <<

Free PDF Trustable GAQM - CBCP-002 Real Exam
In modern society, innovation is of great significance to the survival of a company. The new technology of the CBCP-002 practice
prep is developing so fast. So the competitiveness among companies about the study materials is fierce. Luckily, our company
masters the core technology of developing the CBCP-002 Exam Questions. On one hand, our professional experts can apply the
most information technology to compile the content of the CBCP-002 learning materials. On the other hand, they also design the
displays according to the newest display technology.

GAQM CBCP-002 Certification Exam is a rigorous exam designed to test candidates' knowledge and understanding of business
continuity planning. Individuals who are able to pass the exam demonstrate that they have the skills and expertise necessary to
create, implement, and manage business continuity plans that can protect an organization in the event of a disruption. Holding the
CBCP certification indicates that an individual is committed to providing a high level of service to their organization and is prepared
to take on the critical role of ensuring its resilience.

GAQM Certified Business Continuity Professional (CBCP) Sample Questions
(Q19-Q24):
NEW QUESTION # 19 
In pre-crisis management, CM activities are focused on prevention and preparedness activities.

A. True
B. False

Answer: A
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Explanation:
In pre-crisis management, CM activities are focused on prevention and preparedness activities. This is true because pre-crisis
management is the phase before a crisis occurs, where the organization tries to anticipate and avoid potential crises or reduce their
likelihood and impact. Pre-crisis management involves activities such as risk assessment, business impact analysis,business continuity
planning, contingency planning, crisis communication planning, training and awareness, testing and exercising, monitoring and
reviewing. Verified References: https://www.cisco.com/c/en/us/solutions/hybrid-work/what-is-business-continuity.
htmlhttps://phoenixnap.com/blog/what-is-business-continuity-management

NEW QUESTION # 20 
BIA stands for

A. Business Impact Analysis
B. Business Importance and Availability
C. Business Improvement Activities
D. Business Information Availability

Answer: A

Explanation:
Business impact analysis (BIA) is the process of identifying and prioritizing the organization's functions and processes based on their
importance to the organization's objectives, and assessing the potential impacts of a disruption to those functions and processes over
time. The BIA helps to determine the recovery time objectives (RTOs), recovery point objectives (RPOs), and resource
requirements for each function and process, as well as the interdependencies and dependencies among them. The BIA provides the
basis for developing recovery strategies and plans. Verified References: https://www.ready.gov/business-impact-
analysishttps://drii.org/resources/professionalpractices/EN

NEW QUESTION # 21 
Which of the following are three components of business continuity plan? (Choose three)

A. Disaster recovery
B. Problem management
C. Business recovery
D. Emergency response
E. Incident management

Answer: A,C,D

Explanation:
A Business Continuity Plan (BCP) is designed to ensure an organization can maintain or resume critical functions during and after a
disruption. According to Business Continuity Professional standards, such as those from DRI International and ISO 22301, the BCP
typically encompasses three core components that address different phases of response and recovery:
* A. Emergency response: This component focuses on the immediate actions taken during a disruption (e.g., evacuation, safety
measures, and initial coordination). It is a foundational part of the BCP, ensuring personnel and asset safety as a prerequisite to
continuity and recovery efforts.
* B. Incident management: While incident management (handling and resolving incidents) is critical in broader crisis management
frameworks, it is often considered a distinct process under an Incident Response Plan (IRP) rather than a core BCP component. It
overlaps with BCP but is not universally listed as one of the three primary elements.
* C. Problem management: This is an IT service management process (e.g., under ITIL) focused on identifying and resolving the
root causes of incidents. It is not a standard component of a BCP, which prioritizes continuity and recovery over long-term problem
resolution.
* D. Business recovery: This involves restoring critical business functions and processes after a disruption, ensuring the organization
can resume normal operations. It is a central pillar of the BCP, addressing recovery time objectives (RTOs) and operational
continuity.
* E. Disaster recovery: This focuses on recovering IT systems, data, and infrastructure following a disaster. Often integrated into the
BCP, it ensures technological continuity, making it a key component alongside business recovery and emergency response.
The verified answer isA. Emergency response, D. Business recovery, E. Disaster recovery, as these three components collectively
cover the lifecycle of a BCP-immediate response, business function restoration, and IT recovery-per established standards. While
incident management is related, it is typically supplementary rather than a core BCP element when narrowed to three components.
References:



* DRI International Professional Practices for Business Continuity Management (2023), Section 6:
Business Continuity Plan Development - Identifies emergency response, business recovery, and disaster recovery as key BCP
components.
* ISO 22301:2019, Clause 8.4 - Outlines planning for response (emergency), continuity (business recovery), and IT recovery
(disaster recovery) as integral to BCP.

NEW QUESTION # 22 
Which type of planning requires the commitment of significant financial and human resources for situations that may never even
occur?

A. Operational
B. Review
C. Technical
D. Contingency

Answer: D

Explanation:
Explanation
Contingency planning is the type of planning that requires the commitment of significant financial and human resources for situations
that may never even occur. Contingency planning is the process of developing alternative courses of action in case the preferred plan
fails or an unexpected event occurs. Contingency planning aims to reduce the impact and uncertainty of potential disruptions and
ensure the continuity of the organization's functions and processes. Contingency planning can be costly and time-consuming, as it
involves identifying risks, analyzing scenarios, developing strategies, testing plans, and maintaining readiness.
Verified References:
https://www.iso.org/publication/PUB100442.htmlhttps://phoenixnap.com/blog/what-is-business-continuity-mana

NEW QUESTION # 23 
In the event of a disaster, notification shall be given to each employee by either the HR Department Manager or through the firm's
emergency notice system.

A. True
B. False

Answer: A

Explanation:
Explanation
In the event of a disaster, notification shall be given to each employee by either the HR Department Manager or through the firm's
emergency notice system. This is true because communication is a vital component of any disaster recovery and business continuity
plan. Employees need to be informed of the situation, their roles and responsibilities, and the actions they need to take to ensure their
safety and the continuity of the business.
The HR Department Manager or the emergency notice system are the designated channels for communicating with employees during
a disaster. Verified References:
https://www.ready.gov/business-continuity-planhttps://www.csoonline.com/article/515730/business-continuity-a

NEW QUESTION # 24
......
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