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GAQM Certified Business Continuity Professional (CBCP) CBCP-002
Prüfungsfragen mit Lösungen (Q19-Q24):
19. Frage 
Which type of continuity planning will enhance the functioning relationship with the organization's key suppliers, creating stronger
assurances of continuous supply of information, material product and services?

A. Bilateral
B. Unilateral
C. Multilateral

Antwort: A

Begründung:
Explanation
Bilateral continuity planning is the type of continuity planning that will enhance the functioning relationship with the organization's key
suppliers, creating stronger assurances of continuous supply of information, material product and services. Bilateral continuity
planning is the process of developing and maintaining mutual agreements and arrangements between an organization and its key
suppliers to ensure the continuity of their respective functions and processes in the event of a disruption. Bilateral continuity planning
can help to reduce risks, costs, and dependencies, as well as to improve communication, coordination, and collaboration.
Verified References:
https://www.iso.org/publication/PUB100442.htmlhttps://phoenixnap.com/blog/what-is-business-continuity-mana

20. Frage 
Which of the following can threats be considered? (Choose three)

A. Fire
B. Water
C. Technology failure
D. Operational failure
E. Supply chain failure

Antwort: A,B,C

Begründung:
Explanation
Threats can be considered any events or situations that can cause harm or disruption to an organization's functions or processes.
Threats can be natural, human-made, or technological in origin. Some examples of threats are water (such as floods, leaks, or spills),
technology failure (such as system crashes, cyberattacks, or power outages), and fire (such as arson, accidents, or explosions).
Verified References:
https://www.iso.org/publication/PUB100442.htmlhttps://phoenixnap.com/blog/what-is-business-continuity-mana

21. Frage 
Which phase of the project is the time to maximize on the employees' new awareness and management support?

https://www.it-pruefung.com/CBCP-002.html


A. Milestones
B. Benchmark
C. Structure
D. Timelines

Antwort: A

Begründung:
Milestones are important events in a project that mark the completion of a major deliverable or the achievement of a key goal. They
are a good time to check in with employees and management to see how they are feeling about the project, and to get their feedback
on how things are going. This is also a good time to reinforce the importance of the project and to get everyone re-committed to its
success.
The other three options are not as good times to maximize on the employees' new awareness and management support. Timelines
are important, but they are not as important as milestones in terms of getting people's attention. Benchmarks are useful for tracking
progress, but they are not as good for getting people's buy-in.
Structure is important for organizing a project, but it is not as important as milestones for motivating people.
So, the answer to the question is that the milestones phase of the project is the time to maximize on the employees' new awareness
and management support.
Here are some specific things that you can do at the milestones phase to maximize on employee awareness and management
support:
* Hold a team meeting to celebrate the milestone and to discuss the next steps.
* Send out a communication to all employees and managers, highlighting the milestone and thanking everyone for their hard work.
* Meet with management to discuss the project's progress and to get their feedback.
* Use the milestone as an opportunity to reinforce the importance of the project and to get everyone re- committed to its success.

22. Frage 
Which type of planning requires the commitment of significant financial and human resources for situations that may never even
occur?

A. Technical
B. Contingency
C. Review
D. Operational

Antwort: B

Begründung:
Contingency planning is the type of planning that requires the commitment of significant financial and human resources for situations
that may never even occur. Contingency planning is the process of developing alternative courses of action in case the preferred plan
fails or an unexpected event occurs. Contingency planning aims to reduce the impact and uncertainty of potential disruptions and
ensure the continuity of the organization's functions and processes. Contingency planning can be costly and time-consuming, as it
involves identifying risks, analyzing scenarios, developing strategies, testing plans, and maintaining readiness.
Verified References: https://www.iso.org/publication/PUB100442.htmlhttps://phoenixnap.com/blog/what-is- business-continuity-
management

23. Frage 
Which type of continuity planning will enhance the functioning relationship with the organization's key suppliers, creating stronger
assurances of continuous supply of information, material product and services?

A. Bilateral
B. Unilateral
C. Multilateral

Antwort: A

24. Frage
......
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