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Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

FEY 72

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

ey 73

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

FEY 74

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcores.
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¢ Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses

on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
bEYZS core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improverment.

¢ Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner

and introduces the characteristics of cross finctional Agile teams. It explains the importance of built in
hEY 76 quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

¢ Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product

Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
FEY 77 and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

e Accelerating to Business Agility: This section of the exam measures skills of the Organizational

Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
ey 7 8 establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

¢ [Launching an Agile Release Tram: This section of the exam measures skills of the Scrum Master and

focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
bEYZ9 training of tearns, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tearrs.

¢ Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
bEY 710 Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.
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HM #99
An Agile Release Train prepares for PI Planning, They have both Features and Program Epics among the desirable iters for this PL
However, Product Management is stuck because some Epics are too big and won't fit in this P1.

A. Split Epics into Features and prioritize the Features to determine what should go into the PI.

B. Split Epics into Features and use capacity allocation to determine what should go into the PI.

C. Instead of planning just the upcoming PI, plan for a longer period to cover the full duration of the Program Epics.
D. Pick only those Epics that have clearly defined success criteria and might fit into the P1.

Ef#: B
fEEHL:

SAFe best practice is to split large Epics into Features that fit within a PI and then use capacity allocation to ensure the right balance
between new business Features and Enabler work. Capacity allocation is a specific SAFe tool to guide what goes into the PI,
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especially when dealing with both Features and Epics.

References:

SAFe 6.0 Website: PI Planning

SPC 6.0 Guide: "Split Epics into Features and use capacity allocation to guide PI Planning."

H #100
(Select 2) Why is Architectural Runway important?

A. Tt tteratively evolves the architecture to meet changing needs.

B. It allows for nontechnical changes

C. It supports a stable velocity.

D. It provides the documentation on which Features and Capabilities are built.

.EE%: A\ C

HMA #101
In SAFe, Dunbar's number provides guidance for:

A. The number of Stories created during PI Planning to enable commitment.

B. The percent utilization that enables a sustainable pace.

C. The maximum number of tasks in a Program Increment for optimal predictability.
D. The number of members on a self-managing, self-organizing ART.

Ef#: D

R #102
(Select 2) What would you examine when identifying Value Streams in an enterprise moving to SAFe?

A. The number of ARTs which would be contained in the Portfolio.
B. The project cost accounting procedures in place.

C. The internal departments which are supported.

D. The current products which the company sells.

IEf#E: C. D

B #103
Enabler Features can contribute to the Architectural Runway and realize system Nonfunctional Requirements
at the same time.

o A. True
e B. False

IEfE: A

HR #104
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