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To help you prepare well, we offer three formats of our PMI-ACP exam product. These formats include PMI PMI-ACP PDF
dunmps, Desktop Practice Tests, and web-based PMI Agile Certified Practitioner (PMI-ACP) practice test software. Our efficient
customer service is available 24/7 to support you in case of trouble while using our PMI-ACP Exam Dumps. Check out the features
of our formats.

PMI-ACP certification is suitable for a wide range of professionals, including project managers, product owners, developers,
testers, and executives who are mvolved in agile projects. PMI Agile Certified Practitioner certification exam s designed to validate
the candidate’s ability to lead and manage agile projects, and to demonstrate their understanding of agile principles, practices, and
methodologies. PMI Agile Certified Practitioner certification exam consists of multiple-choice questions and is computer-based, with
a time limit of three hours.

PMI Agile Certified Practitioner (PMI-ACP) certification exam is recognized globally as one of the most rigorous and valuable
certifications for agile practitioners. PMI Agile Certified Practitioner certification is designed to demonstrate a practitioner's
understanding of agile principles and methodologies, their ability to apply agile concepts in real-world situations, and their
commitment to continuous Improvement.
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Pass4cram ainrs to assist its clients in making them capable of passing the PMI PMI-ACP certification exam with flying colors. It
fulfills its mission by giving them an entirely free PMI Agile Certified Practitioner (PMI-ACP) demo of the dumps. Thus, this
demonstration will enable them to scrutinize the quality of the PMI PMI-ACP study material.

PMI PMI-ACP (Agile Certified Practitioner) Examis a certification that is highly sought-after by professionals who want to enhance
their skills in agile project management. PMI Agile Certified Practitioner certification is granted by the Project Management Institute

(PMI), which is the world's leading association for project management professionals. The PMI-ACP Certification is a reflection of

a candidate’s experience and knowledge in agile methodologies and tools.

PMI Agile Certified Practitioner Sample Questions (Q414-Q419):

NEW QUESTION # 414
‘What should the agile practitioner do next?

e A Discuss this option at the next retrospective.

¢ B. Obtam feedback from team members on the new framework, and then suggest that the product owner create a backlog
itemto do a spike on it.

e (. Identify a team member to do a proof of concept using this framework.

e D. Emil the team directing them to immediately begin using this new framework.

Answer: B
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Explanation:

Agile tears evaluate new tools or technologies throughspikes-time-boxed research or experimentation tasks. According to thePMI
Agile Practice Guide (Section 5.2: Spikes and Exploration)andMike Griffiths' PMI-ACP Exam Prep Book (Chapter 6: Adaptive
Planning), the appropriate way to introduce new technology is toengage the teamin the decision and create abacklog itemfor a spike
to evaluate its viability.

* Option Cis correct: it follows agile collaboration and backlog grooming practices.

* Option Askips team consensus and formal prioritization.

* Option Beontradicts self-organizing team principles.

* Option Dmay delay necessary action and is better suited for process discussions, not technical trials.

NEW QUESTION # 415
How can an agjle practitioner ensure that all key stakeholders are properly engaged in planning?

A. Facilitate a product development roadmap workshop.

B. Communicate product backlog iterrs to the stakeholders.
C. Conduct an iteration planning meeting.

D. Collect stakeholder requirements.

Answer: A

NEW QUESTION # 416

A ScrumMaster consistently holds Daily Scruims and keeps themto 15 minutes or less.

The ScrumMaster brings a list of assigned tasks and checks the status of each task with the relevant team members.
The ScrumMaster then assigns new tasks for the day and ends the meeting,

Is this an appropriate approach to running Daily Scrums?

A. No, the ScrumMaster should allow the Scrum to run as long as is required by the team.
B. No, the ScrumMaster should act in the role of facilitator to foster team self-organization.
C. Yes, the ScrumMaster should hold Scrums daily and keep the time to 15 minutes or less.
D. Yes, the ScrumMaster should get status updates and distribute new tasks to the team.

Answer: B

NEW QUESTION # 417

During the review session, the product owner discovers that the user interface has a response time of 10 seconds. The non-
functional requirements state that it should respond in less than two seconds. The team complains that this requirement was not
communicated to them.

‘What should have been done to avoid this?

A. A teamreview of the scope of work should have been conducted

B. Non-functional requirements should have been added to the acceptance criteria

C. Non-functional requirements should have been added to the definition of done

D. A comprehensive user story with all non-functional requirements should have been created

Answer: B

NEW QUESTION # 418

An agile team had unexpected technical problens in a project and was not able to conplete the deliverables on time. During the
retrospective meeting, the team openly discussed the causes for these issues and what can be done to avoid similar situations in the
future.

What agile values and principles did the team demonstrate?

e A The teamis being proactive by discussing how to better balance demands and capacity and make sure they have the right
competencies.

¢ B. The team eliminates potential waste by discussing who should be responsible for future risk management by actively
applying the pi an-do-check-act (PDCA) method.



C. The team shows respect for one another by listening to everyone's opinions and valuing human interaction during face-to-
face meetings.

D. The team is providing one another with fast feedback to find those responsible for any mistakes so they can be avoided in
the future.

Answer: A

Explanation:

In the scenario described, the team is discussing the root causes of the technical problens that led to delayed deliverables, which
indicates they are being proactive. One of the agile principles is to deliver working software frequently and adapt to change, and this
situation shows the team is reflecting on their issues to improve future performance by identifying ways to balance the demands
placed on the team (workload, deadlines, etc.) with their available capacity and necessary competencies.

NEW QUESTION # 419
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