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As you know, today's society is changing very fast. We also need new knowledge to fill in as we learn. And our PMP learning prep
can suit you most in this need for you will get the according certification as well as the latest information. PMP Exam simulation is
selected by many experts and constantly supplements and adjust our questions and answers. When you use our PMP study
materials, you can find the information you need at any time.

The PMP certification exam is an essential credential for project management professionals. The 2022 version of the exam has been
updated to reflect current industry standards and practices, emphasizing the importance of Agile and hybrid methodologies. PMP
Exam is rigorous and requires significant preparation, but achieving this certification is a valuable achievement that can enhance a
project manager's career prospects and earning potential.
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Will you feel that the product you have brought is not suitable for you? One trait of our PMP exam prepare is that you can freely
download a demo to have a try. Because there are excellent free trial services provided by our PMP exam guides, our products will
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provide three demos that specially designed to help you pick the one you are satisfied. On the one hand, by the free trial services
you can get close contact with our products, learn about the detailed information of our PMP Study Materials, and know how to
choose the right version of our PMP exam questions.

PMI Project Management Professional (2025 Version) Sample Questions
(Q436-Q441):
NEW QUESTION # 436 
An agile project team is looking to develop quality standards for a project.
How should the project manager coach the team?

A. Inform the team that user acceptance testing is required to ensure that the product owner accepts the solution.
B. Ensure that the definition of done (DoD) is provided when the product owner agrees that all acceptance criteria have been
met for the user story.
C. Determine the tools and techniques suitable for the project and ensure that testing is done early and continuously.
D. Insist that test-driven development is implemented along with the automated testing.

Answer: C

NEW QUESTION # 437 
A project stakeholder has expressed concern that the established success criteria for the project are not being met. What should the
project manager do next?

A. Create a project benefits management plan.
B. Document the agreed-upon ownership of benefits realization.
C. Update the project business case document.
D. Review the established project benefits tracking metrics.

Answer: D

NEW QUESTION # 438 
Which of the following is an input to the Direct and Manage Project Execution process?

A. Work performance information
B. Approved contract documentation
C. Rejected change requests
D. Approved change requests

Answer: D

Explanation:
Section: Executing

NEW QUESTION # 439 
A project manager is preparing the business case for a project in a not for profit organization. The project manager justifies the cost
of the project to a group of sponsors.
Which benefits realization metric should the project manager use?

A. Total value of ownership
B. Return of investment (ROI)
C. Payback period
D. Budget at Completion (BAC)

Answer: B

Explanation:
Explanation
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According to the PMBOK Guide, return of investment (ROI) is a financial analysis technique that calculates the ratio of the net
benefits to the total costs of a project or an investment. ROI helps to evaluate the profitability and feasibility of a project or an
investment by comparing the expected benefits with the required costs. A higher ROI indicates that the project is more profitable
and worth pursuing, while a lower ROI indicates that the project is less profitable and should be rejected. ROI can also be used to
compare different project options and select the one that has the highest ROI, as it represents the most value for the organization.
In this question, the project manager is preparing the business case for a project in a not for profit organization.
The project manager justifies the cost of the project to a group of sponsors. The business case is a document that describes the
rationale and justification for initiating a project or an investment, and how it aligns with the organizational strategy, objectives, and
values. The business case also includes the expected benefits and costs of the project or the investment, and the analysis and
evaluation of the alternatives and options. The business case helps the project manager and the sponsors to make informed decisions
about the project initiation and selection.
To justify the cost of the project, the project manager should use ROI as a benefits realization metric. Benefits realization is the
process of identifying, planning, managing, and measuring the benefits and value that a project or an investment delivers to the
organization and the stakeholders. Benefits realization metrics are tools and techniques that help to quantify and evaluate the benefits
and value of a project or an investment, and to compare them with the baseline values. ROI is a common and widely used benefits
realization metric, as it helps to demonstrate the financial value and impact of a project or an investment, and to justify its cost and
feasibility. ROI can be calculated as follows:
ROI = (Net Benefits / Total Costs) x 100%
Net Benefits = Total Benefits - Total Costs
Total Benefits = The sum of all the monetary and non-monetary benefits that the project or the investment will generate over its life
cycle.
Total Costs = The sum of all the monetary and non-monetary costs that the project or the investment will incur over its life cycle.
The project manager should estimate the total benefits and costs of the project, and calculate the net benefits and the ROI. The
project manager should also compare the ROI of the project with the ROI of the other alternatives or options, and select the one
that has the highest ROI. The project manager should present the ROI of the project to the sponsors, and explain how it reflects the
value and benefit of the project, and how it outweighs the cost of the project.
The other options are not correct because they do not provide a valid benefits realization metric to justify the cost of the project.
Option A is wrong because it refers to the total value of ownership, which is a concept that considers the total costs and benefits of
owning and using a product, service, or asset over its life cycle. It is not a benefits realization metric, but rather a way of estimating
the total benefits and costs of a project or an investment. Option B is wrong because it refers to the budget at completion (BAC),
which is the total amount of money that is planned to be spent on a project or a work breakdown structure component. It is not a
benefits realization metric, but rather a cost baseline value that is used to measure and control the project cost performance. Option
C is wrong because it refers to the payback period, which is a financial analysis technique that calculates the time required to recover
the initial investment of a project or an investment. It is not a sufficient benefits realization metric, as it does not consider the benefits
and costs after the payback period, the time value of money, or the profitability of the project or the investment. References:
PMBOK Guide, 6th edition, pages 33-34, 333-334, 440-441
Return on Investment (ROI) - Project Management Knowledge
Return on Investment (ROI) - Project Management Institute
Benefits Realization Management: A Practice Guide | PMI
Benefits Realization Management - ProjectEngineer

NEW QUESTION # 440 
In person-to-person communication, messages are sent on verbal levels and nonverbal levels simultaneously. As a general rule, what
percentage of the message actually is sent through nonverbal cues?

A. Greater than 50 percent
B. 20 percent to 30 percent
C. 5 percent to 15 percent
D. 40 percent to 50 percent

Answer: A

Explanation:
Explanation/Reference:
Explanation:
Nonverbal cues can be divided into four categories: physical, aesthetic, signs, and symbols. Many studies have demonstrated that
most messages are conveyed through such nonverbal cues as facial expression, touch, and body motion, rather than through the
words spoken.



NEW QUESTION # 441
......

The social environment is constantly changing, and our PMP guide quiz is also advancing with the times. The content of PMP exam
materials is constantly updated. You can save a lot of time for collecting real-time information. In order to ensure that you can see
the updated PMP practice prep as soon as possible, our system sends the updated information to your email address first timing. In
order to avoid the omission of information, please check your email regularly.
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