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B #20

You are a test manager managing a test team and working at a government agency. The test team is responsible for performing the
system test. Senior management has been provided with the following test objective for a new project:

"The system should be of high quality."

Using the SMART goal methodology, which of the following statements would be appropriate as a revision to the defined test
objective by management?

e A. All defined requirements shall be implemented and fimction without problems
e B. The number of user issues reported in the first 3 months after going live shall be less than an average of
1 per week
e C. At least three weeks of system testing shall be performed and no major defects will be outstanding before going live
¢ D. During component testing a statement coverage of 90% shall be achieved
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus requires that test objectives beSMART:Specific, Measurable, Achievable, Relevant, and Time- bound. OptionCis
specific ("user issues"), measurable ("< 1 per week"), achievable (depending on context), relevant to system quality in production,
and time-bound ("first 3 months after going live").

Ais not measurable ("...without problems" is vague).

Bis partially SMART but uses ambiguous terns ("'major defects') and focuses on elapsed time rather than quality outcomes.
References: ISTQB CTAL-TM v3.0 Syllabus-Chapter 3 (Test Planning: defining measurable test objectives and SMART criteria;
aligning objectives to levels and stakeholders).
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R #21

Analytical test improvement approaches identify problems based on data from the project or team.
Appropriate improvements can be derived from an analysis of the identified set of problemns.

‘Which of the following is not an exanple of an analytical-based test process improvement approach?

A. Analysis using measures, metrics and indicators
B. Quantitative TPI NEXT assessment

C. Root cause analysis

D. The Goal Question Metric (GQM) approach

IEf#: B
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You have been contracted to manage the user acceptance testing of a new reservation system for a travel agency. The reservation
system is being developed by a third party. Detailed specifications are available, and an estimate of the total development effort
exists. The system will be delivered in four agreed increments.

Which of'the following estimation techniques would be most appropriate to use in this context?

A. Wide-band Delphi

B. Estimation based on ratios
C. Extrapolation

D. Planning poker

Ef#: B
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus describesratio-based estimation(e.g,, estimating test effort as a proportion of known or estimated development effort)
as appropriate when reliable development-effort data or estimates and clear scope are available. Here, detailed specifications exist,
overall development effort is estimated, and increments are defined-conditions well-suited to ratio-based estimation.
Extrapolationrequires comparable historical test data for this context.

Wide-band Delphiis useful when data is scarce and expert consensus is needed.

Planning pokeris typically used by Agile development tearns to size user stories, not for contracting UAT with a third party.

ER#23

Analytical test improvement approaches identify problems based on data from the project or team.
Appropriate improvements can be derived from an analysis of the identified set of problems.

Which of'the following is not an example of an analytical-based test process improvement approach?

A. Analysis using measures, metrics and indicators
B. Quantitative TPI NEXT assessiment

C. Root cause analysis

D. The Goal Question Metric (GQM) approach

EfE: B
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus classifies improvement approaches includinganalytical approaches(e.g,,root cause analysis, GQM, andanalysis of
measures/metrics/indicators) that derive improvements byanalysing project/team data.

Model-basedapproaches (e.g., TMMi, TPI NEXT) are a distinct category that evaluate practicesagainst a reference modelrather than
primarily deriving improverments from project data analysis.

Hence,B (Quantitative TPI NEXT assessment)ismodel-based, not ananalyticalapproach; A, C, and Dare analytical.

(References: CTAL-TM v3.0 Syllabus - Chapter 2 "Test Management in the Organization” - improvement approaches: analytical vs.
model-based vs. other; examples provided for each category.)



R #24
‘When reading books and watching recorded videos are used as a way to acquire skills and knowledge, which approach to
competence development is typically being used?

A. Training on-the-job

B. Self-study

C. Peer learning

D. Training and education

IEf#: B
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus lists multiple competence development approaches (training/education, coaching/mentoring, on- the-job learning, peer
learning, andself-study) and explicitly characterizesself-studyas learning through materials such as books and recorded content. This
aligns directly with the scenario of "reading books and watching recorded videos," which isself-study(CTAL-TM v3.0, People Skills
- competence development options).
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