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ExamdLabs TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) practice material can be accessed instantly after purchase,
so you won't have to face any excessive issues for preparation of your desired OGEA-101 certification exam The OGEA-101
Exam Dumps of ExanLabs has been made after seeking advice from many professionals. Our objective is to provide you with the
best learning material to clear the TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) exam

The OGEA-101 Exam is one of the best platforns that have been helping the The Open Group OGEA-101 exam candidates in
their preparation. Several The Open Group OGEA-101 exam candidates have already passed their TOGAF Enterprise

Architecture Part 1 Exam exam with good scores. They all used the Exans. OGEA-101 Exam Questions and got success in the final
The Open Group OGEA-101 exam easily.
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Looking for top-notch Implementing and Operating TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) exam questions?
You've cone to the right place! ExanmdLabs offers a comprehensive and affordable solution for all your OGEA-101 exam needs.
Our OGEA-101 Exam Questions are regularly updated, and we provide a range of attractive features to enhance your preparation,
including PDF format, an online practice test engine.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details
¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF

Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

Topic 1
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¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
Topic 2 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 3
ope of TOGAF practitioners about governance principles, a key competency for the OGEA-101 Exam,

¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 4 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

e Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 5
P establishing governance structures.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 6 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q120-Q125):

NEW QUESTION # 120
‘Which of the following best describes a purpose of the Gap Analysis technique?

A. To identify missing functions

B. To validate non-functional requirements

C. To determine service levels for the architecture
D. To establish quality metrics for the architecture

Answer: A

Explanation:

Gap analysis is a technique that is used to validate an architecture by highlighting the shortfall between the Baseline Architecture and
the Target Architecture. One of the purposes of gap analysis is to identify missing functions that are either deliberately omitted,
accidentally left out, or not yet defined in the Target Architecture. Missing fnctions are marked as gaps that need to be filled by
developing or procuring the building blocks.

NEW QUESTION # 121
Which of the following best summarizes the purpose of Enterprise Architecture?

A. Taking major improvement decisions.
B. Governing the Stakeholders.
C. Guiding effective change.

D. Controlling the bigger changes.
Answer: C

Explanation:

EA applies architecture principles and practices to analyze, design, plan, and implement enterprise analysis that supports digital
transformation, IT growth, and the modernization of IT2. EA also helps organizations improve the efficiency, timeliness, and
reliability of business information, as well as the alignment, agility, and adaptability of the architecture to the changing needs and
requirenments3. Therefore, the best summary of the purpose of EA is to guide effective change.
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NEW QUESTION # 122
Complete the sentence. The architecture domains that are considered by the TOGAF standard as subsets of an overall enterprise
architecture are Business, Technology,

A. Logical and Physical

B. Capability and Segment
C. Application and Data
D. Information and Data

Answer: C

Explanation:

These domains provide a consistent way to describe and understand the architecture from different perspectives, such as business,
information, and technology12. Each domain has its own set of concepts, models, views, and artifacts that define the structure and
behavior of the architecture within that domain1?2.

The other options are incorrect because:

* Logical and Physical are not architecture domains, but rather levels of abstraction that can be applied to any domain. Logical
architecture describes the functionality and behavior of the system, while physical architecture describes the implementation and
deployment of the system3.

* Information and Data are not distinct architecture domains, but rather aspects of the same domain. Information architecture
describes the meaning and context of the data, while data architecture describes the structure and format of the data4.

* Capability and Segment are not architecture domains, but rather levels of granularity that can be applied to any domamn. Capability
architecture describes the current and desired states of a specific business capability, while segment architecture describes a
subdivision of the enterprise that has a clear business focus5.

NEW QUESTION # 123
What is an objective of the ADM Prelimmnary Phase?

A. To create the mitial version of the Architecture Roadmap

B. To select and implement tools to support the Architecture Capability

C. To develop a vision of the business value to be delivered by the proposed enterprise architecture
D. To obtain approval for the Statement of Architecture Work

Answer: B

Explanation:

The Prelimmary Phase is the preparatory phase of the Architecture Development Method (ADM) cycle, which sets the context and
direction for the architecture work. One of the objectives of this phase is to select and implement tools to support the Architecture
Capability, which is the ability of an organization to perform enterprise architecture effectively and efficiently. Tools can include
software applications, methods, techniques, standards, and frameworks that assist the architecture development and governance
processes. The selection and implementation of tools should be based on the requirements and constraints of the organization, and
the alignment with the Architecture Principles and the Architecture Vision3 References: 3: The TOGAF Standard, Version 9.2, Part
II: Architecture Development Method (ADM), Chapter 6: Preliminary Phase : The TOGAF Standard, Version 9.2, Part VI:
Architecture Capability Framework, Chapter 45: Establishing and Maintaining an Enterprise Architecture Capability : The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 46: Tools for Architecture Development

NEW QUESTION # 124
Conplete the sentence Business Transformation Readiness Assessment is

A. to ensure the active support of powerful stakeholders

B. a way to put building blocks into context thereby supporting re-usable solutions
C. ajoint effort between corporate staff lines of business and IT planners

D. widely used to validate an architecture that is being developed

Answer: C

Explanation:
Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business and IT planners to evaluate



the readiness of the organization to undergo change. It involves assessing factors such as vision, commitment, capacity, capability,
culture, and motivation that may influence the success of a business transformation mitiative. Reference: The TOGAF Standard | The
Open Group Website, Section 3.3.2 Business Transformation Readiness Assessment.

NEW QUESTION # 125

With limited time for your preparation, many exam candidates can speed up your pace of making progress. Our OGEA-101
practice materials will remedy your faults of knowledge understanding, Many customers get manifest improvement and lighten their
load. As we know, some people failed the exam before, and lost confidence in this agonizing exam before purchasing OGEA-101
Training Materials. We are here divide grieves with you. You can abandon the time-consuming thought from now on. In contrast,
they will inspire your potential without obscure content to feel. After getting our OGEA-101 exam prep, you will not live under great
stress during the exam period.
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