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Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q31-Q36):
NEW QUESTION # 31 
What is the next action for improvement items identified during the Iteration Retrospective?

A. They are escalated to the Business Owners

https://drive.google.com/open?id=1VmGp_GuNb-oynS79EsDLvjQlWMPEcedK
https://www.exam4labs.com/SAFe-POPM-practice-torrent.html
https://www.prepawaypdf.com/Scrum/SAFe-POPM-practice-exam-dumps.html
https://www.premiumvcedump.com/Scrum/valid-SAFe-POPM-premium-vce-exam-dumps.html
https://www.troytecdumps.com/SAFe-POPM-troytec-exam-dumps.html


B. They are given to the Scrum Master/Team Coach who resolves them
C. They are entered as Stories in the Team Backlog
D. They are ROAMed with the rest of the risks

Answer: C

Explanation:
Explanation
The next action for improvement items identified during the Iteration Retrospective is to enter them as Stories in the Team Backlog.
By adding these improvement items as Stories, they become part of the team's ongoing work and are prioritized alongside other
tasks and user stories for future iterations or sprints1. This way, the team can track and implement the improvement actions and
measure their impact on the team's performance and quality2.
References:
*Iteration Retrospective - Scaled Agile Framework
*What happens to improvement items identified during the Iteration Retrospective? - Service Centre List

NEW QUESTION # 32 
What is one output from the problem-solving workshop?

A. An assessment report
B. ROAMed risks
C. All the potential Solutions the team could identify
D. Top improvement items for the next PI

Answer: D

Explanation:
In the SAFe POPM workbook section on the Inspect and Adapt event, the Problem-Solving Workshop includes steps such as
agreeing on the problem, applying root cause analysis and Five Whys, identifying the biggest root cause with Pareto analysis,
brainstorming solutions, and then identifying improvement backlog items . These improvement items become the actionable outputs
used for improvement in the next PI.
Therefore, the correct answer is Top improvement items for the next PI .

NEW QUESTION # 33 
What makes value available when it ' s needed?

A. Release on Demand
B. DevOps
C. Infrastructure
D. Continuous Deployment

Answer: A

Explanation:
Release on Demand is the process that makes value available to customers when it's needed. It is the final aspect of the Continuous
Delivery Pipeline, which represents the workflows, activities, and automation needed to guide new functionality from ideation to an
on-demand release of value1. Release on Demand allows the business to release the solution to the end users or customers in a
controlled or staggered manner, based on the market and business needs2. Release on Demand enables the enterprise to respond
quickly to customer feedback, optimize the timing and frequency of releases, and reduce the risk associated with each release3.
References:
* Continuous Delivery Pipeline - Scaled Agile Framework
* Release on Demand - Scaled Agile Framework
* What is Release on Demand? | Definition and Overview

NEW QUESTION # 34 
In a 12-week PI, how often does the Innovation and Planning (IP) Iteration occur?

A. Every two Iterations



B. Once per year
C. Every two PIs
D. Every quarter

Answer: D

Explanation:
The Innovation and Planning (IP) Iteration is a unique, dedicated iteration that occurs every Program Increment (PI). A PI is a
timebox of 8 to 12 weeks, during which an Agile Release Train (ART) delivers incremental value in the form of working, tested
software and systems. Therefore, in a 12-week PI, the IP Iteration occurs every quarter

NEW QUESTION # 35 
What can increase the effectiveness of Backlog Refinement?

A. Have separate meetings with subject matter experts
B. Schedule the event on a regular cadence
C. Include a few team members
D. Refine Stories during Iteration Planning

Answer: B

Explanation:
Explanation
One of the factors that can increase the effectiveness of Backlog Refinement is to schedule the event on a regular cadence. Backlog
Refinement is the process of reviewing, updating, and prioritizing the backlog items to prepare them for future iterations or sprints1.
By scheduling the event on a regular cadence, such as once or twice per week, the team can ensure that the backlog is always
accurate, relevant, and ready for planning2. A regular cadence also helps the team to avoid cramming too much work into a single
session, which can lead to lower quality and reduced collaboration3.
References:
*Team Backlog - Scaled Agile Framework
*Backlog refinement - How I learned to love agile business analysis ...
*Essential Checklist for Effective Backlog Refinement (and What To Avoid ...

NEW QUESTION # 36
......

Scrum SAFe-POPM practice test PremiumVCEDump is another great way to reduce your stress level when preparing for the
Scrum Exam Questions. With our PremiumVCEDump, you can practice your excellence and improve your competence on the
SAFe-POPM exam dumps. Each SAFe-POPM practice exam, composed of numerous skills, can be measured by the same model
used by real examiners. Scrum SAFe-POPM has real SAFe-POPM exam questions. You can change the difficulty of these
questions, which will help you determine what areas appertain to more study before taking your SAFe-POPM exam dumps.
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