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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A The company’s sirategy

B. The efficiency of process axecution

C. The end-to-and series of events for interacting with customears

D. Only the in-house senices Answer - C. The end-lo-end serles of events for
Interacling wilth customers

BPM (Business Process Managament) is..

A A stralegic technigue

B. An approach for performance mgrovement

C. A managemant discipling

D. A tool for aulomating business processes Answer - C. A management discipline

Omne of the mast important BPM success factors is., ..

A, Salection of the right methods and tools

B. Clear responsibility for organizationsl hand-olfs in the business processes
C. A group of exlemal sponsors

D. A solid managemant organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes

In process modeling it s baneficial if work-shop panicipants.

A have comprehansive knowhow about inancing issues

B. are informed about all IT-Systems the enterpess eses

C. represent the enlire business procass as cross-funclional group

D. already developed a finlshed process module for their sector Answer - C
represent the entire business process as cross-functional group

What Is the job of the process owner?

A Responsitde for process design, process performance and developmant of the
solulion

B. Execution of project management for re-engineening

C. Development of the database design for tha repository

D. Sslaction and procurament of BPM-loots Answer - A. Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps starf?
A, [n the phase of the introduction of the procass

B. Afler the BPM project

C. With tha BPM project initiation
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ABPMP CBPA Exam Syllabus Topics:

Topic Details

¢ Process Organization: This section of the exam measures the skills of Process Analysts and covers the
structuring of an organization around its processes. It includes defining roles, responsibilities, and

Topic 1 . .
P governance structures to support a process-centric organizational model.

¢ Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
of optimized process solutions. It includes designing workflows that meet business objectives, incorporating]

Topic 2
P best practices, and ensuring alignment with organizational strategies.

¢ Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used

Topic 3
P to depict current and future state processes for analysis and improvement.

e Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 4
P analyzing results, and implementing controls to maintain process efficiency and effectiveness.

¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
strategies for significant process changes. It addresses change management, stakeholder engagement, and

Topic 5 o .
approaches to transitioning from current to improved process states.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q67-Q72):

NEW QUESTION # 67
An important goal of business process management is to align process performance to

A. Balanced Scorecard

B. The strategic objectives of the organization
C. Key Performance Indicators (KPIs)

D. Process metrics

Answer: B

Explanation:

Thecentral purpose of BPMis to ensure that processes are not just efficient, but alsostrategically aligned with the organization's goals.
Performance measurement and improvement efforts should support the achievement ofbroader business objectives.

"BPM ains to align processes with strategic objectives, ensuring that performance management is not just operational, but also
strategic in nature."

- ABPMP CBOK, Chapter 6 - Process Performance Management

KPIs and metrics are thetools, but thegoalis alignment to strategy. This ensures that:

* Resources are directed toward value creation

* Improvements support business direction

* Decision-making is strategic and data-informed

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 68
What is a critical success factor for business process management implementation?

e A Full commitment of all employees
e B. Full support of leadership
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¢ (. Creation of incentives and benefits for the leadership teans involved
¢ D. Execution of the new process by a single person

Answer: B

Explanation:

Leadership supportis essential for thesuccess of BPM initiatives. Leaders provide direction, legitimacy, and resource allocation, and
are instrumental in fostering a process-oriented culture.

"One of the most critical success factors for BPM implementation is sustained commitment and support from top leadership, ensuring
alignment with strategic priorities and resource support.”

- ABPMP CBOK, Chapter 7 - Process Transformation

Reference: ABPMP CBOK, Chapter 7 - Process Transformation

NEW QUESTION # 69
Which statement is NOT true regarding an end-to-end process?

A. The process goal is clearly defined.

B. A formal outcome is not required.

C. At least one event trigger (start event) is needed.
D. All process activities are described.

Answer: B

Explanation:

End-to-end processes are defined as having clearstart and end events, a clearly defined goal, and all relevant activities described.
They must produce a formal outcome or result, thus option D isnot trueand is the correct answer.

Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 70
What is a primary objective of process design?

A. Develop processes with new improved controls
B. Develop effective, efficient, and flexible processes
C. Reduce waiting times

D. Cut costs through layoffs

Answer: B

Explanation:

The ultimate goal ofprocess designis to create business processes that are:

* Effective(achieve the intended outcome)

* Efficient(use minimal resources)

* Flexible(adaptable to change)

These characteristics ensure sustainability, customer value, and competitive advantage.

"The goal of process design is to develop processes that are capable of meeting business objectives efficiently and are flexible
enough to accommodate change."

- ABPMP CBOK, Chapter 5 - Process Design

Reference: ABPMP CBOK, Chapter 5 - Process Design

NEW QUESTION # 71
Which represents the BEST description of Business Process Model and Notation (BPMN)?

A. A visual tool that summarizes the mputs and outputs of one or more processes

B. A diagram showing a set of activities in a company operating in a specific industry
C. A graphical representation for specifying business processes in a process model
D. The main process modeling notation within the ARIS tool suite

Answer: C



Explanation:

BPMNis agraphical notationdeveloped specifically for business process modeling. It provides stakeholders, including business
analysts and technical developers, with acommon and intuitive languageto model and understand complex processes.

"BPMN provides a standard for business process modeling that can be readily understood by all business stakeholders, including
business analysts who create and refine the processes, technical developers responsible for implementing the processes, and
business managers who monitor and manage the processes."

- ABPMP CBOK, Chapter 2 - Process Modeling

Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 72
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