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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A, The company's siralegy

B. The efficiency of process execution

C. The end-to-and series of events for interacting with customears

D. Only the in-house services Answer - C, The end-lo-end series of events for
Inlgracling wilh customess

BPM (Business Process Managament) ks,

A, A stralegic lechnigue

B. An approach for performance improvement

C. A management discipline

D. A tool for aulomating business processes Answer - C. A management discipline

One of the most impartant BPM success factors is...

A. Salection of the right melhods and tools

B. Clear responsibility for organizational hand-offs in the business processes
C. A group of extemal sponsors

D. A sold managemen! organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes.

In process modeting if ks baneficial if work-shop paricipants.

A have comprihiansive knowhow aboul fnancing iSsues

B. are informed about all IT-Systems the enterprse uses

C. represent the enlire businass procass as crogs-functional group

D. already developed a finlshed process module for their sector Answer - C.
represent the enting Busingss process as cross-lunctional group

¥What Is the job of the process ownaer?

A Responsible for process design, process performance and developmeant of the
solulion

B. Execution of project management for re-engineering

C. Development of the database design for the repository

D. Selaction and procurement of BPM-toofs Answer - A, Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps starf?
A, [n the phase of the inreduction of the procass

B. After the BPM project

C. With tha BPM project initation
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ABPMP CBPA Exam Syllabus Topics:

Topic Details

e Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
of optimized process solutions. It includes designing workflows that meet business objectives, incorporating
best practices, and ensuring alignment with organizational strategies.

Topic 1
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¢ Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 2
o analyzing results, and implementing controls to maintain process efficiency and effectiveness.

¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
strategies for significant process changes. It addresses change management, stakeholder engagement, and

Topic 3 o .
approaches to transitioning from current to improved process states.

¢ Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
examining business processes to identify inefficiencies and areas for enhancement. It involves data

Topic 4 . . o ) o
P collection, performance metrics, and root cause analysis to inform process improvement initiatives.
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ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q57-Q62):

NEW QUESTION # 57
Which initial information gathering method is NOT usually used in process analysis?

A. Process auditing

B. Interviews with participants in a process
C. Observation of how the processes run
D. Process simulation

Answer: D

Explanation:

Whileprocess simulationis a powerful tool, it is typically usedafter modeling and analysis, not during the nitial information gathering
phase. In contrast, interviews, audits, and observations are foundational techniques used tocollect data and understand current
practicesbefore simulation is even considered.

"Initial data gathering methods for process analysis include interviews, direct observation, document analysis, and auditing. Simulation
is applied later during validation or scenario testing phases."

- ABPMP CBOK, Chapter 4 - Process Analysis

Reference: ABPMP CBOK, Chapter 4 - Process Analysis

NEW QUESTION # 58
Which statement is true for process-driven organizations?

A. They are structured, managed, and controlled around business finctions.
B. Roles across departments are managed by business rules.

C. They avoid organizational changes to provide stable processes.

D. They are structured, managed, and controlled around core processes.

Answer: D

Explanation:
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Aprocess-driven organizationis organized aroundcore, end-to-end processesrather than traditional fnctions. This fosterscross-
functional collaboration, clarity in ownership, and improved alignment with customer outcores.

"Process-driven organizations are designed and managed around core processes rather than functional departments, enabling better
customer value delivery and agility."

- ABPMP CBOK, Chapter 9 - Process Organization

Reference: ABPMP CBOK, Chapter 9 - Process Organization

NEW QUESTION # 59
What is the essence of Enterprise Process Management?

A. Customer orientation that is established in an organization

B. Customer-centricity and accountability for critical cross-functional processes and how they are performed
C. Only in mature process organizations can the enterprise level be assumed

D. Customer-oriented focus for cross-functional areas and how they are performed

Answer: B

Explanation:

Theessence of EPMis themanagement of critical, cross-functional processeswith a clear focus oncustomer value and accountability.
EPM ensures that processes are designed and managed across departiments to meet enterprise goals and customer needs.

"EPM ains to ensure customer-centricity and accountability for performance across functional boundaries, managing value creation
through well-governed cross-functional processes."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

NEW QUESTION # 60
Which type of software supports custom application generation in business process management?

A. Intelligent Business Process Management System
B. Enterprise Resource Planning Systems

C. Document Management Systems

D. Enterprise Architecture Management System

Answer: A

Explanation:

Anlntelligent Business Process Management System (iBPMS )supports not only execution and monitoring but alsocustom application
generation, often includinglow-code or no-code development platformsfor business users.

"IBPMS extends traditional BPM systemns by integrating real-time analytics, low-code application platforms, and decision
management to support dynamic, custom applications."

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology

NEW QUESTION # 61
Which is the BEST definition for Intelligent Business Process Management Suites (iIBPMS)?

¢ A. Dynamic business applications that can quickly adapt to changing business needs, competitive pressure, and market
opportunity

e B. Dynamic database structure of the BPM software that can introduce artificial intelligence inside processes

e C. A formofbusiness process automation technology based on software robots

e D. Software that is available in the process-oriented programming languages

Answer: A

Explanation:

Intelligent BPM Suites (iBPMS)extend traditional BPM systems withcapabilities like Al, analytics, and event processing, allowing
organizations to developadaptive, real-time applications.

"iBPMS platforims support intelligent, real-time decision-making by combining process management with analytics, Al, and business



event monitoring to enable agile business responses."
- ABPMP CBOK, Chapter 10 - BPM Technology
Reference: ABPMP CBOK, Chapter 10 - BPM Technology

NEW QUESTION # 62
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