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NEW QUESTION 47

Which of the fallowing are ltkely to be advantages of using invitation to tender? Select TWO that
apply:

Short turnaround thmes

= A, Lower administration costs

= B, Cuick implementation

» C. Draving for culiure

= In Reducing risks of bribery and cormuption

Answer: C,D

Explanation:

Advantages of using invitation to tender may be as below:

Mo MNepotism: Tenders or bids are evaluated on the basis of certain predetermined criteria, such as
price, quality and valee for maney, In other words, the firm effering the highest quality prodoct or
service at the lowest price point would win the contract. As most tender documents are opencd and
avaluated in o public process, [ think that there remiins litthe reom for nepetism or favaritism of any
nad,

Value for Money: From the perspective of the client, tenders offer the greatest value for the amount
of money spant. This is due to the fact that the client can cheose from a wide pool of potential
suppliers to select the ones that can produce the highest quality product or service at the lowest
price point. This allows the company, establishment or organization to save meney without having to
compromise on quality, Therefore, despite being quite lae consuming. tendering 15, 16 my opinon, a
profitabie long-term process from an organization’s potnt of view.

Encoursges Competition: The process of tendering helps promote @ competitive market, This is
because a number of potential contractors, firms or suppliers get a chanee w bid for every project,
And because selection depends on quality and price, every bidder tries to reduce operational
wnefficiencies and eedundancies o5 much as possible in order W lower expenses and improve quakity,
This entire process encourages healthy competition in the market and prevents complacency and
laziness, which in turn provides o boost te innovation and new ideas,
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EC-COUNCIL Certified AI Program Manager (CAIPM) Sample Questions
(Q52-Q57):

NEW QUESTION # 52

In a multinational company after deploying Al tools across muiltiple departments, leadership observes uneven productivity gains.
Some teas use Al efficiently, while others struggle to structure requests and repeatedly adjust prompts for routine activities such as
content drafting, document review, and meeting analysis. This inconsistency is slowing adoption and increasing time spent on trial-
and-error rather than task completion.

Management wants an enablement method that helps users apply effective prompting practices consistently during everyday work
without requiring themto design request structures independently each time. Which enablement approach aligns with this adoption
objective?

A. Be specific

B. Provide templates
C. Iterate

D. Set the role

Answer: B

Explanation:

The scenario highlights a scalability and consistency challenge in user behavior . While some users are proficient, others struggle with
structuring prompts, leading to inefficiency and inconsistent outcomes. The organization's goal is to standardize effective prompting
practices without requiring users to repeatedly design prompts from scratch.

The most effective solution is to provide templates , which offer pre-structured prompts tailored to common tasks (e.g,, drafting
emails, summarizing documents, analyzing meetings). Templates reduce cognitive load, elimmate trial-and-error, and ensure
consistent quality across users and departments. They act as reusable frameworks that embed best practices directly into daily
workflows.

Other options are less suitable:

Iterate encourages refinement but does not reduce the mitial burden of prompt creation.

Set the role is a useful technique but does not provide full structured guidance.

Be specific improves prompt quality but still requires users to construct prompts independently.

CAIPM enphasizes that for enterprise adoption, organizations should operationalize best practices into reusable assets such as
templates, playbooks, and guided interfaces to ensure consistency and efficiency at scale.

Therefore, the correct answer is Provide templates , as it best supports consistent, scalable prompt usage across teais.

NEW QUESTION # 53

An organization is scaling multiple Al initiatives across various departments. Data flows smoothly into the platform and passes initial
validation checks. However, during audit reviews, the team struggles to trace how Al outputs connect to the original enterprise data
after undergoing multiple transformations. While the data quality remains satisfactory, there are inconsistencies in tracking data
lineage across the Al lifecycle. The Data Platform Lead identifies that a crucial architectural control was missed, affecting
transparency and auditability. As the Al Program Manager, you must help ensure that appropriate controls are in place for future
scalability. At which stage of the Al data architecture should the control for traceability and transparency have been established?

A. Where models consume data for training and inference

B. Where curated datasets and features are organized for use
C. Where enterprise systems originate operational data

D. Where data is first validated and lineage tracking begins

Answer: D

Explanation:

The scenario highlights a breakdown in data lineage tracking across multiple transformations , which impacts auditability and
transparency. The key issue is not data quality but the mability to trace how data evolves from its original source through the pipeline.
In CAIPM-aligned data architecture, lineage tracking must begin at the earliest point where data enters the Al pipeline , specifically
during the stage where data is ingested and validated. This is where:

Data is first standardized and checked for quality

Metadata and lineage tracking mechanisis are initialized
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Each transformation step can be recorded and linked back to the source

Iflineage tracking is not established at this early stage, it becomes difficult or impossible to reconstruct data flows later, especially
after multiple transformations and feature engineering steps.

Other options are less appropriate:

Model consumption stage occurs too late; lineage should already be established Curated datasets stage organizes data but relies on
prior lineage tracking Data origin stage identifies the source but does not ensure tracking across transformations CAIPM emphasizes
that traceability must be built into the data pipeline from ingestion onward , ensuring that every transformation is auditable and linked
to its origin.

Therefore, the correct answer is Where data is first validated and lineage tracking begins , as this is the critical point to establish
transparency and auditability controls.

NEW QUESTION # 54

A healthcare organization is planning to deploy an Al solution to process large volumes of medical scan images and automatically
identify clinically relevant findings that can be reviewed by specialists. As the Chief Medical Technology Officer, you must approve
the component of the computer vision pipeline that is responsible for using learned representations of visual characteristics to
determine whether specific conditions are present in the images. Which stage of the computer vision pipeline should be selected for
this responsibility?

A. Preprocessing

B. Feature extraction

C. Image acquisition

D. Modeling or Recognition

Answer: D

Explanation:

The key requirement in this scenario is identifying the stage that uses learned representations to make decisions or predictions about
the presence of conditions in images . This corresponds to the Modeling or Recognition stage in the computer vision pipeline.

In a typical computer vision workflow:

Image acquisition involves capturing or collecting raw image data

Preprocessing prepares the images by cleaning, normalizing, or resizing them Feature extraction identifies and encodes relevant visual
patterns such as edges, textures, or shapes Modeling or Recognition uses these extracted features (or learned representations in
deep learning models) to classify, detect, or predict outcomes The question specifically highlights that the systemis using learned
representations to determine whether conditions are present , which is a decision-making task. This is not just extracting features but
nterpreting them to produce a clinical outcome , which is the responsibility of the modeling or recognition stage.

In modern Al systens, especially deep learning-based computer vision, feature extraction and modeling are often integrated.
However, conceptually, the recognition stage is where predictions are made based on learned patterns .

Therefore, the correct answer is Modeling or Recognition , as it is the stage responsible for interpreting visual features and generating
clinically relevant predictions.

NEW QUESTION # 55

A telehealth organization is assessing Generative Al platforms for use within clinical workflows where timing, availability, and
escalation handling are critical. Although initial pilots confirm that the technology perforis as expected functionally, concerns emerge
around how the service behaves under sustained production load, including incident response and continuity guarantees. To mitigate
operational risk, leadership insists on clearly defined vendor accountability and support obligations before proceeding with enterprise
rollout. Given these reliability and governance considerations, which enterprise factor should be prioritized during vendor selection?

A. Code generation capabilities

B. Pay-as-you-go billing structure

C. Service Level Agreement and support levels
D. Foundation model variety

Answer: C

Explanation:
According to EC-Council's Al Program Manager (CAIPM) framework, enterprise adoption of Al-especially in high-stakes
environments like healthcare-requires strong emphasis on operational reliability, governance, and vendor accountability. When Al



systens are deployed into production workflows, particularly those involving critical services such as telehealth, organizations must
ensure that service availability, incident response, and continuity are formally guaranteed.

The scenario highlights concerns about system behavior under sustained load, incident response readiness, and continuity guarantees.
These are classic indicators of the need for robust Service Level Agreements (SLAs) and clearly defined support structures. SLAs
specify uptime commitments, response times, resolution tirelines, and escalation procedures, all of which are essential for mission-
critical environments. CAIPM emphasizes that vendor selection must go beyond functional capability and include operational
assurances, contractual accountability, and support maturity.

Options A, B, and D focus on cost flexibility, model diversity, and feature capabilities, respectively. While important, they do not
directly address the operational risk, reliability, and governance concerns described in the scenario. In contrast, SLAs and support
levels directly mitigate these risks by ensuring accountability and continuity.

Therefore, prioritizing Service Level Agreements and support levels is the correct decision for ensuring safe and reliable enterprise
Al deployment.

NEW QUESTION # 56

Vertex Insurance based in Munich, uses an automated system to calculate life insurance premiums. Their legal team has already
completed a Data Protection Impact Assessment (DPIA) and verified that all applicant data is processed with explicit consent and
strict purpose limitation. However, a regulatory audit halts the deployment. The auditor is not interested in the data inputs or user
consent. Instead, they flag a violation regarding the engineering lifecycle. Specifically, Vertex failed to implement a post-market
monitoring system to continuously log and analyze whether the model's error rates or bias metrics drift over time after the nitial
release. The auditor cites a lack of a Quality Management System (QMS) for the software itself. Which regulatory framework
requires ongoing post-deployment monitoring and a formal quality management system for Al models, beyond initial data protection
compliance?

A. HIPAA
B. CCPA
C. GDPR
D. EUAI

Answer: D

Explanation:

The scenario clearly distinguishes between data protection compliance and Al system lifecycle governance , which are governed by
different regulatory frameworks. While GDPR focuses on personal data protection principles such as consent, purpose limitation,
and DPIA, it does not mandate a full engineering lifecycle Quality Management System (QMS) or continuous post-market
monitoring of Al systens.

The key requirement described-ongoing monitoring of model performance, bias, and drift, along with the implementation of a formal
QMS-aligns with the EU Artificial Intelligence Act (EU Al Act) . This regulation introduces a risk-based framework for Al systerns,
particularly for high-risk applications such as insurance underwriting,

Under the EU Al Act, organizations must implement:

A Quality Management System (QMS) covering the entire Al lifecycle

Post-market monitoring to track system performance and risks after deployment Continuous logging, documentation, and risk
management processes Mechanisis to detect and mitigate bias, errors, and model drift over time HIPAA and CCPA focus on data
privacy within healthcare and consumer data contexts, respectively, and do not impose comprehensive Al lifecycle governance
requirements. GDPR, while relevant to data handling, does not extend to operational Al system monitoring and lifecycle quality
controls in the same structured manner.

Therefore, the correct answer is EUAI, as it explicitly requires post-deployment monitoring and a formal QMS for Al systems
beyond mnitial data protection compliance.

NEW QUESTION # 57

These CAIPM exam question formats contain real, valid, and updated EC-COUNCIL CAIPM exam questions that will assist you
in EC-COUNCIL Certified Al Program Manager (CAIPM) exam preparation and enable you to pass the challenging EC-
COUNCIL CAIPM Exam with good scores. The EC-COUNCIL CAIPM questions are prepared by highly experienced
professionals and, thus, are kept to the point and concise.
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