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可能出現的問題。所以，只要你好好學習這個考古題，那麼通過C_S4PM_2504考試就不再是難題了。

SAP C_S4PM_2504 考試大綱：

主題 簡介

主題 1

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

主題 2

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

主題 3

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

最新的 SAP Certified Associate C_S4PM_2504 免費考試真題 (Q23-Q28):
問題  #23 
You are implementing SAP S/4HANA Cloud, public edition for your customer.
How do you activate the pre-configuration?

A. Via the SAP Cloud ALM
B. Via the SAP Business Technology Platform
C. Via the Central Business Configuration System
D. Via the SAP Contact Center

答案：C

問題  #24 
How does identity and access management work in SAP S/4HANA Cloud Public Edition?

A. Through a matrix-based permission system where each user is assigned to specific organizational levels and functional
areas
B. Through an AI-driven security model that adjust permissions dynamically by analyzing user behavior patterns
C. Through departmental security tokens that are issued to organizational units rather than individual users
D. Through predefined business roles and catalogs assigned to users

答案：D

解題說明：
Identity and Access Management (IAM) in SAP S/4HANA Cloud Public Edition is designed to ensure secure and efficient access
to system resources, aligning with the cloud's standardized security model.
* Option A: Through departmental security tokens that are issued to organizational units rather than individual usersIncorrect. SAP
S/4HANA Cloud uses individual user-based access, not departmental tokens. TheSAP S/4HANA Cloud Security Guidestates,
"IAM is based on individual user assignments, not departmental tokens, ensuring granular access control."



* Option B: Through an AI-driven security model that adjust permissions dynamically by analyzing user behavior patternsIncorrect.
While AI may enhance security in some SAP solutions, IAM in SAP S/4HANA Cloud relies on static role assignments, not dynamic
AI adjustments. TheSAP S
/4HANA Cloud Study Guidenotes, "IAM uses predefined roles, not AI-driven dynamic permissions, for consistent access
management."
* Option C: Through predefined business roles and catalogs assigned to usersCorrect. IAM in SAP S
/4HANA Cloud Public Edition is managed through predefined business roles and catalogs, which are assigned to users to grant
access to applications and data. TheSAP S/4HANA Cloud Security Guide explains, "Identity and Access Management in SAP
S/4HANA Cloud Public Edition is based on predefined business roles and catalogs, which are assigned to users to control access to
Fiori apps and system functions."
* Option D: Through a matrix-based permission system where each user is assigned to specific organizational levels and functional
areasIncorrect. While restrictions may limit access by organizational levels, the core IAM model uses business roles, not a matrix-
based system. TheSAP S
/4HANA Cloud Implementation Guideclarifies, "IAM is role-based, with business roles and catalogs defining access, supplemented
by restrictions, not a matrix-based permission system." Extract from Official Documentation:
* SAP S/4HANA Cloud Security Guide(SAP Help Portal,https://help.sap.com): "In SAP S/4HANA Cloud Public Edition, Identity
and Access Management is managed through predefined business roles and catalogs, which are assigned to users to grant access to
applications and data, ensuring secure and standardized access control."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "The IAM framework relies on
business roles and catalogs to define user access, with restrictions applied as needed, providing a scalable and cloud-compliant
security model." Additional Context:
The role-based IAM model in SAP S/4HANA Cloud simplifies administration and ensures compliance with cloud security
standards. Business roles, managed via the Maintain Business Roles app, are linked to catalogs that define access to specific Fiori
apps, making the system user-friendly and secure.
:
SAP Help Portal: SAP S/4HANA Cloud Security Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Explains IAM model.
SAP Security Best Practices: Outlines role-based access.

問題  #25 
Which organizational change management activity is usually performed in which SAP Activate phase? Note:
There are 2 correct answers to this question.

A. The change assessment is usually conducted in the prepare phase.
B. The business readiness assessment is usually conducted in the discover phase.
C. The change plan is usually developed in the explore phase.
D. The user adoption analysis is usually conducted in the run phase.

答案：A,D

解題說明：
Organizational Change Management (OCM) activities in SAP S/4HANA Cloud Public Edition projects are aligned with specific
SAP Activate phases to ensure timely execution and effectiveadoption.
* Option A: The change assessment is usually conducted in the prepare phase.Correct. The change assessment, which evaluates the
organization's readiness for change, is typically performed in the Prepare phase. TheSAP S/4HANA Cloud OCM Guidestates, "In
the Prepare phase, a change assessment is conducted to evaluate the organization's change readiness, identify risks, and inform the
change management strategy."
* Option B: The business readiness assessment is usually conducted in the discover phase.Incorrect.
The business readiness assessment occurs in the Deploy phase to ensure the organization is prepared for go-live. TheSAP Activate
Methodology Guidenotes, "Business readiness assessments are conducted in the Deploy phase to confirm the organization's
preparedness for system activation."
* Option C: The user adoption analysis is usually conducted in the run phase.Correct. User adoption analysis, which measures how
users engage with the system, is performed in the Run phase post-go- live. TheSAP S/4HANA Cloud OCM Guideexplains, "User
adoption analysis is a Run phase activity that evaluates actual system usage and adoption metrics to identify areas for improvement."
* Option D: The change plan is usually developed in the explore phase.Incorrect. The change plan is developed in the Prepare phase
to outline the OCM approach. TheSAP Activate Methodology Guide clarifies, "The initial change plan is created in the Prepare
phase, with refinements occurring in the Explore phase based on workshop outcomes." Extract from Official Documentation:
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "The Prepare phase includes the change assessment
to evaluate readiness, while the Run phase focuses on user adoption analysis to measure system engagement post-go-live."



* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "Change management activities are phased, with
change assessments in the Prepare phase to set the foundation and user adoption analysis in the Run phase to assess post-
implementation success." Additional Context:
The timing of OCM activities is critical to align with project milestones. The change assessment in Prepare sets the stage for change
management, while user adoption analysis in Run provides insights for ongoing optimization, ensuring a holistic approach to adoption.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details OCM phase activities.
SAP OCM Best Practices: Outlines activity timing.

問題  #26 
You have assigned a business role to an end user who has been granted access to only one specific application. While you have a
day off, it turns out that the app doesn't show up on the user's launchpad. What can the user do?

A. Assign a different business role that provides access.
B. Assign a launchpad space to the business role.
C. Create a page and assign it to the launchpad space.
D. Use the search function to find the app.

答案：D

解題說明：
The SAP Fiori Launchpad is the primary interface for end users in SAP S/4HANA Cloud Public Edition, providing access to
applications based on assigned business roles. If an application does not appear on the user's launchpad, the issue is often related to
visibility or navigation rather than role assignment, especially since the user has already been granted access to the specific
application.
* Option A: Use the search function to find the app.Correct. The SAP Fiori Launchpad includes a search function that allows users
to locate applications, even if they are not immediately visible on their launchpad. According to theSAP S/4HANA Cloud Public
Edition User Guide(SAP Help Portal), "The search bar in the SAP Fiori Launchpad enables users to quickly find applications, tiles,
or content by entering keywords, even if the application is not pinned to the user's homepage." This is a practical solution for end
users to access their assigned applications without requiring administrative intervention.
* Option B: Assign a launchpad space to the business role.Incorrect. Assigning a launchpad space to a business role is an
administrative task typically performed by a system administrator, not an end user.
TheSAP Fiori Launchpad Configuration Guidestates, "Launchpad spaces are configured by administrators to organize applications
for business roles." End users lack the permissions to perform this action.
* Option C: Create a page and assign it to the launchpad space.Incorrect. Creating a page and assigning it to a launchpad space is
also an administrative task. TheSAP Fiori Launchpad Administration Guidenotes, "Pages within launchpad spaces are created and
managed by administrators to customize the user experience." This is not something an end user can do.
* Option D: Assign a different business role that provides access.Incorrect. Assigning a different business role requires administrative
privileges, as outlined in theSAP S/4HANA Cloud Security Guide:
"Business role assignments are managed by administrators through the Maintain Business Roles app." The end user cannot perform
this action, and it's unnecessary since the question confirms the user already has access to the application.
Extract from Official Documentation:
* SAP Help Portal - SAP Fiori Launchpad User Guide(https://help.sap.com): "Users can utilize the search functionality in the SAP
Fiori Launchpad to locate applications or content that may not be immediately visible on their personalized launchpad. This feature
enhances user productivity by providing quick access to authorized applications."
* SAP S/4HANA Cloud Implementation Guide: "The SAP Fiori Launchpad is designed to provide intuitive navigation, with a search
bar that allows users to find applications assigned to their business roles without requiring additional configuration." Additional
Context:
The issue described in the question likely stems from the application tile not being pinned to the user's launchpad or being part of a
less visible launchpad space. The search function is the most accessible and user- friendly solution, aligning with SAP's focus on user
empowerment in the Fiori Launchpad.
:
SAP Help Portal: SAP Fiori Launchpad User Guide (https://help.sap.com).
SAP S/4HANA Cloud Public Edition Security Guide: Details business role management.
SAP Activate Methodology: Emphasizes user enablement and intuitive navigation in the Fiori Launchpad.



問題  #27 
Which of the following are captured in a completed Digital Discovery Assessment?
Note: There are 2 correct answers to this question.

A. Business role permission requirements
B. Target customer go-live date
C. SAP Fiori application extensions
D. Known integration requirements

答案：B,D

問題  #28
......
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