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WGU Information Technology Management QGC1 Information-Technology-
Management Priifungsfragen mit Losungen (Q23-Q28):

23. Frage
Which IT approach to development and infrastructure focuses on automating and pushing quality code faster?

A. DevOps

B. Bimodal IT

C. theory of reciprocity
D. Business architecture

Antwort: A

24. Frage
A hospital has implemented several new software systems and has chosen to implement ITIL to maintain and continually improve
services. Which need influenced the hospital's decision to implement ITIL?

A. Increased dependence on technology

B. Increased access to global consumer

C. Increased dependence on human interaction
D. Increased access to global vendors

Antwort: A

Begrindung;

Understanding ITILITIL (Information Technology Infrastructure Library) is a framework designed to standardize IT service
management (ITSM) and ensure efficient and quality delivery of IT services. It helps organizations align IT services with the needs of
the business and supports continuous improvemnent.

Scenario Analysis: Hospital's New Software Systens

The hospital has implemented several new software systens, indicating a shift towards a more technology-driven approach.
Hospitals rely heavily on technology for patient care, administrative management, and operational efficiency. Examples include
electronic health records (EHRs), patient monitoring systems, and diagnostic tools, which are technology-intensive.

ITIL's Relevance in Hospitals

ITIL enables systematic management of IT services, ensuring reliability, efficiency, and continuous improvement.

ITIL addresses the challenges of technology dependence by offering best practices for managing service delivery, minimizing
downtime, and ensuring compliance with regulatory standards (e.g,, HIPAA).

Why Option C is Correct (Increased Dependence on Technology)

As the hospital integrates more software systemns, it becomes increasingly reliant on technology to support critical operations.

ITIL provides the hospital with a structured approach to manage this dependence effectively, ensuring robust IT service management
processes and reducing the risk of service disruption.

‘Why Other Options Are Incorrect

Option A (Increased dependence on human interaction): Hospitals aim to reduce manual processes with technology; ITIL supports
this automation rather than increasing human dependency.
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Option B (Increased access to global consumers): While ITIL improves service quality, its primary focus is not expanding global
ConsuITer access.

Option D (Increased access to global vendors): ITIL does not specifically address vendor relationships but focuses on internal IT
service processes.

ITIL Foundation Handbook (Axelos)
IT Service Management Best Practices, ITIL v4
"ITIL and Healthcare IT" - Whitepaper by Axelos

25. Frage
A logistics company wants to reduce fuel costs and improve route efficiency.
Which type of software would support this goal?

A. Demand forecasting software

B. Warehouse management software
C. Supply chain management software
D. Procurement management software

Antwort: C

Begrindung;

Supply Chain Management (SCM) software provides organizations with tools to optimize logistics, manage transportation routes,
monitor shipments, and reduce fuel and delivery costs. It enables real-time visibility across the supply chain and ensures that goods
are moved efficiently.

Option A: Warehouse management optimizes storage and retrieval within warehouses, not routing logjstics.

Option B: Procurement software manages supplier relationships and purchasing, not logistics efficiency.

Option C: Demand forecasting helps predict customer demand, not optimize transportation.

Thus, the correct software for reducing fuel costs and improving route efficiency is Supply Chain Management software.
Reference:

WGU Information Technology Management - Business Information Systemns, section on Supply Chain Management Applications.

26. Frage
Which business layer implements the processes, organizational designs, and compensation structures that enable the company to
execute plans?

A. Corporate
B. Strategy
C. Operating
D. Systens

Antwort: C

Begriindung;

The Operating layer is responsible for the execution of business processes, organizational structures, and compensation strategies.
This layer ensures that the strategies defined at the corporate and strategic levels are effectively implemented. It focuses on
operational management, workforce incentives, and aligning business activities with organizational goals.

Kaplan, R. S., & Norton, D. P. (1996). The Balanced Scorecard: Translating Strategy into Action. Harvard Business Press.
Porter, M. E. (1985). Competitive Advantage: Creating and Sustaining Superior Performance.

27. Frage
‘Which material in electronic devices poses an environmental hazard?

A. Gold used in connector pins
B. Plastic used for insulation
C. Mercury in displays

D. Aluminum in casings



Antwort: C

Begrindung;

Mercury, commonly found in older LCD displays, fluorescent backlights, and some batteries, is a toxic heavy metal that poses
significant environmental and health hazards if electronic waste is not disposed of properly.

It can contaminate soil and water supplies, harming both humans and wildlife.

Option B: Plastic is generally not toxic in the same way, though it contributes to waste.

Option C: Aluminum is recyclable and not considered highly hazardous.

Option D: Gold is valuable and recyclable, not an environmental hazard.

Therefore, the hazardous material in electronic devices is mercury in displays.

Reference:

WGU Information Technology Management - IT Sustainability and E-Waste, section on Hazardous Materials in Electronics.
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