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Candidates who pass SAFe-SPC Certification prove their worth in the Scaled Agile field. The SAFe Practice Consultant SPC (6.0)
certification is proof of their competence and skill. This skill is highly useful in big Scaled Agile companies that facilitate a candidate's
career. To get certified, it is very important that you pass the SAFe Practice Consultant SPC (6.0) certification exam to prove your
skills to the tech company. For this task, you require high-quality and accurate prep material to help you out. And many people don't
get reliable material and ultimately fail. Failure leads to a loss of time and money.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

¢ [eading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding

transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
Topic 1 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

e Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers

coaching the train and the teams during execution. It explains the value of continuous improvement and
Topic 2 presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcores.

o Accelerating to Business Agility: This section of the exam measures skills of the Organizational

Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
Topic 3 establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

e [aunching an Agile Release Train: This section of the exam measures skills of the Scrum Master and

focuses on the activities required to launch an Agile Release Tram. It explains the preparation work, the
Topic 4 training of teanns, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

¢ FEstablishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner

and introduces the characteristics of cross finctional Agile teans. It explains the importance of built in
Topic 5 quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

¢ Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 6

¢ Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses

on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
Topic 7 core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

¢ Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses

the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
Topic 8 enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

e Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation

Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
Topic 9 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.
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¢ Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team

Menber and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
Topic 10 as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q62-
Q67):

NEW QUESTION # 62
What does innovation accounting mean?

A. Demoing Stories that come out of the IP Iteration.

B. Being sure to account for the investment in new product initiatives on a P&L.

C. Defining, empirically measuring, and communicating the true progress of innovation.
D. Capitalizing the cost of software development using Story points.

Answer: C

Explanation:

Innovation accounting means defining, empirically measuring, and communicating the progress of innovative work using metrics that
reflect validated learning, rather than traditional outputs or financials. It supports objective evaluation of hypotheses and pivots in
Lean Portfolio Management.

References:

SAFe 6.0 Website: Innovation Accounting

SPC 6.0 Guide: "Innovation accounting provides a framework for measuring progress of new mnitiatives based on evidence, not just
effort.”

NEW QUESTION # 63
What is the primary purpose of the management meeting at the end of Day 1 of PI Planning?

A. To design the next generation of the product.

B. To make adjustments to the PI scope and address program challenges.
C. To evaluate the performance of teans.

D. To assign business value to the teams' draft PI Objectives.

Answer: B

NEW QUESTION # 64
(Select 2) When might Feature size not be a good substitute for the duration of WSJF?

A. The Feature did not originate froma Program Epic.

B. The Feature involves a team or team members who represent a bottleneck.

C. The Feature nvolves a remote third-party vendor that has a formal scope-approval process.
D. The Feature did not originate froma Value Stream Capability.

E. The Feature has not yet been broken down into user stories by the Product Owner.

Answer: B,D

NEW QUESTION # 65
(Select 4) What are legitimate examples of management as an enabling function, rather than as top-down control?

e A Assigning backlog iters to team members.
¢ B. Developing skills and career paths for team members.
e (. Creating an environment of mutual influence.



D. Working with other departments to establish better communication among tears.
E. Creating work breakdown structures.

F. Assigning team members to handle external dependencies.

G. Communicating the Solution Vision with the teams.

Answer: B,C,D,G

Explanation:

SAFe emphasizes enabling leadership over command-and-control. Legitimate enabling functions include:
B: Communicating vision helps teams align without dictating execution.

C: Facilitating cross-team communication removes barriers, enabling team success.

F: Developing skills and career paths grows team capability and autonomy.

G: Creating mutual influence supports empowerment and innovation.

Options A, D, and E are exanmples of directive, top-down control-antithetical to Lean- Agile leadership.
References:

SAFe 6.0 Website: Lean- Agile Leadership

SPC 6.0 Guide: "Lean-Agile leaders enable, coach, and develop teans instead of directing their work."

NEW QUESTION # 66
Iteration Goals have business value assigned by the Product Owner.

o A True
e B. False

Answer: B

NEW QUESTION # 67

Hence, if you want to sharpen your skills, and get the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) certification done within
the target period, it is important to get the best SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam questions. You must try
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