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CIPS L5M8 Exam Syllabus Topics:

Topic Details

Topic 1

Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the fundamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.
Candidates also study factors leading to project success or failure, work breakdown structures, and how
project structures and resources align with supply chain relationships. It further includes understanding sub-
contracting, consortiums, and project partnerships, as well as analysing project resources through
scheduling, technology systems, and financial management. The section concludes with the project life
cycle, from initiation and implementation to closure and review.
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Topic 2

Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and
management restructuring, drive transformation. Learners evaluate how organisations respond to change,
including resistance, skepticism, and the need to maintain progress during turbulent environments. It also
addresses methods for managing and sustaining change through communication, empowerment, incremental
adjustments, and lean methodologies, while distinguishing between hard and soft change processes.

Topic 3

Understand approaches to the planning and management of projects and change initiatives: This section of
the exam measures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systems, and initiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.
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If you unluckily fail to pass your exam, don’t worry, because we have created a mechanism for economical compensation. You just
need to give us your test documents and transcript, and then our Project and Change Management prep torrent will immediately
provide you with a full refund, you will not lose money. More importantly, if you decide to buy our L5M8 Exam Torrent, we are
willing to give you a discount, you will spend less money and time on preparing for your exam.

CIPS Project and Change Management Sample Questions (Q54-Q59):
NEW QUESTION # 54 
It is extremely important to document any changes in technical specifications that might affect product performance.

A. False
B. True

Answer: B

NEW QUESTION # 55 
In project procurement management, an output of the _____ monitoring and controlling process.

A. Resource calendars
B. Make-or-buy decisions
C. Selected sellers
D. Change requests

Answer: B

NEW QUESTION # 56 
One of Juran's ten steps to quality improvement states that:

A. an organization should minimize top management involvement in the achievement of individual employee goals
B. an organization should build awareness of the need and opportunity for improvement
C. an organization should avoid "keeping score" in order to achieve an overall atmosphere of quality improvement

https://www.itexamreview.com/L5M8-exam-dumps.html
https://www.practicevce.com/CIPS/L5M8-practice-exam-dumps.html


D. an organization should entrust improvement to individual employees rather than appointing teams or facilitators

Answer: B

NEW QUESTION # 57 
Which of the following is one of Deming's 14 Points for Management?

A. Eliminate the annual rating or merit system
B. Minimize total cost by working with multiple suppliers rather than a single supplier
C. Award business based on price tag alone rather than on other considerations
D. An organization should increase dependence on inspection to achieve quality

Answer: A

NEW QUESTION # 58 
The business case includes information on _____.

A. policies, procedures, guidelines, and systems that influence a project,s success
B. the business need for the project
C. the project objective, high-level requirements, and time and cost goals
D. relevant government or industry standards

Answer: C

NEW QUESTION # 59
......
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