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Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
bEY 71 benefits a programme is intended to deliver, with a focus on benefits measurement and realization.

Programme Management: Develop expertise in programme management best practices, mastering
ey 72 principles, themes and processes to help organizations manage programmes effectively.

Quality Management: Understand quality assurance and control processes to ensure that programme
bEY 73 deliverables and outcomes meet or exceed defined quality standards.

Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
FEY 2 4 sponsors, team members, suppliers and customers, with advanced commumication and relationship-building

skills.

Tailoring; Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
FEY 75 programime and organization.
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¢ Governance and Control: Gain an in-depth understanding of programme governance, including setting up
FEY 26 and maintaining governance structures, accountability mechanisims and assurance processes to deliver
programime Success.

¢ Problem Solving: Develop expertise in addressing complex programme management challenges and
ey 77 resolving issues efficiently and effectively.

¢ Resource Management: Learn how to allocate and optimize resources (human, financial and material)
bEY 7 8 effectively, even in complex and changing environments, to achieve programime objectives.
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Peoplecert MSP Practitioner, 5th edition Exam 58 X MSP-Practitioner 5% 5
F595E (Q114-Q119):

ZHMH#114
Select the best option defined by following sentence: 'Action of carrying out the coordinated organization, direction and
implementation of dossier of projects and transformation activities to achieve desired outcomes'

¢ A Organizational Management
¢ B. Portfolio Management

¢ C. Project Management

¢ D. Programme Management

Ef#: D

A :

Programme Management is defined as "the action of carrying out the coordinated organization, direction and implementation of a
dossier of projects and transformation activities to achieve outcomes and realize benefits of strategic importance to business." This
definition emphasizes the coordinated approach to managing multiple related projects and transformation activities together, rather
than n isolation, to ensure strategic objectives are met and benefits are realized. It distinguishes programme management from
project management, which focuses on individual projects, and portfolio management, which handles selection and prioritization
rather than delivery.

HM #115

The programire is in the 'design the outcomes' process. The programme team is reviewing the programme briefand a revised
version of the vision statement that has been prepared and validated in a workshop with key stakeholders.

‘What action should the programme manager and BCM take FIRST?

e A. Analyse past programme benefit profiles in order to agree a new, standard template to be used by the programme team
¢ B. Hold a workshop to confirm and document the increased customer numbers with call centre managers

e C. Schedule the activities and resources to track the observable outcomes and realization of benefits

e D. Capture uncertain events that would affect one or more outcomes of benefit in the risk register

EM: B
R
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Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of Sth Edition MSP:

The 'Design the outcomes' process is where the high-level vision is translated into a detailed Target Operating Model (TOM) and a
Benefit Framework. Once the vision is validated, the next logical step in the MSP transformational flow is to begin detailing the
benefits that the new state will provide.

Option B is the correct answer because it focuses on quantifying the benefits-specifically the "increased customer numbers." Before
scheduling resources (Option C) or refining risk registers (Option A), the Business Change Manager (BCM) and the Programme
Manager must work with the business (the call centre managers) to define what success looks like in measurable terns. This involves
creating Benefit Profiles. By holding a workshop to confirm these numbers, the BCM ensures that the benefits are realistic, owned
by the business, and directly linked to the validated vision. This step is crucial for the Justification Themre, as it provides the evidence
needed to build the detailed Business Case. In MSP 5th Edition, the

"benefits-led" nature of programmes means that defining the measurable improvements is a top priority once the desired future state
(the vision) is understood. Only after these benefits are clearly identified and documented can the programme effectively plan the
delivery of the capabilities required to achieve them

B #116

Which of the following is Not a core element of successful communication?

e A Identifying correct people to commumnicate
¢ B. Message Clarity and consistency

e C. Feedback Collection system

¢ D. Stakeholder identification and analysis

Ef: A

L

While identifying the correct people to commumnicate with is important, MSP does not list it as one of the four core elements of
successful communication.

The MSP Practitioner outlines the four core elements as:

a) Stakeholder identification and analysis

b) Message Clarity and consistency

c) Effective system of message delivery

d) Feedback Collection system

These elements ensure messages are targeted, clear, consistently delivered, and that feedback is captured to improve
communication.

Miisidentifying core communication elements can weaken engagement efforts, so focusing on these pillars supports stronger
communication outcomes throughout the programie lifecycle.

R #117
MSP is best suited for which programme?

A. Technically complex but with defined outputs

B. Simple programme with defined outcomes and strong governance in place
C. Programme for long term societal change

D. Launching new products

Ef: C

BR #118
In which document would you expect to find the levels of confidentiality to be applied in the programme?

A. The Resource Management Strategy
B. The Benefits Management Strategy

C. The Information Management Strategy
D. The Quality Management Strategy

IEf: C
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