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well but with no idea of the Certification of Capability in Business Analysis (CCBA) CCBA exam pattern, it will be tough to crack
the nut. You shall waste your time thinking about the pattern and how to attempt the Certification of Capability in Business Analysis
(CCBA) CCBA Exam Questions. On the other hand, if you know the Certification of Capability in Business Analysis (CCBA)
CCBA exam questions well, you can use that time to solve the queries and improve your chances to score well in the exam.

IIBA Certification of Capability in Business Analysis (CCBA) Sample
Questions (Q537-Q542):
NEW QUESTION # 537 
A business analyst (BA) is working on a data-centric IT project. The business stakeholders develop the content but do not
understand the technical aspects, while the IT team believes that there is no need to understand the business issues. Which
deliverable will facilitate understanding between IT and the business stakeholders?

A. Non-functional requirements
B. Data dictionary
C. Data models
D. Transition requirements

Answer: C

Explanation:
Comprehensive and Detailed Adata modelprovides avisual representation of how data is structured, processed, and flows between
business and IT systems, bridging the gap between stakeholders.
BABOK Guide (Chapter 10.12 - Data Modeling)explains thatdata models clarify business data structures, helping both business
and technical teams align their understanding.
Transition requirements (Option A)define short-term requirements for system migration but do not facilitate communication.
Data dictionaries (Option C)list data definitions but do not provide relationships and context.
Non-functional requirements (Option D)define system constraints but do not clarify business-IT interactions.

NEW QUESTION # 538 
You need to identify assumptions as part of the assessment of capability gaps. Which of the following is an example of an
assumption?

A. The risk in the project must be quantified.
B. The software must be compatible with the current operating system.
C. All vendors must have security clearance.
D. The project manager believes that her project team members can program in COBOL.

Answer: D

Explanation:
Explanation
Of all the choices, the belief about the project team members is the best example of an assumption. An assumption is something that
is believed to be true, but it has not been proven to be true.
Answer B is incorrect. This is an example of a constraint.
Answer D is incorrect. This is an example of a requirement.
Answer C is incorrect. This is an enterprise environmental factor, which could also be seen as a requirement.

NEW QUESTION # 539 
The business analyst (BA) assigned to support a legacy system has developed a customer survey to assess its usability. Before
distributing the survey, what should the BA do?

A. Update the project plan to include the survey
B. Validate the survey with the project sponsor
C. Review the risk register with the project sponsor
D. Observe customer interaction with the system

Answer: D

https://www.examcollectionpass.com/IIBA/CCBA-latest-exam-dumps.html


Explanation:
The business analyst (BA) should observe customer interaction with the system before distributing the survey to assess its usability.
According to the BABOK Guide, observation is "a technique used to elicit information by viewing and understanding activities and
their context" 4. By observing the customer interaction with the system, the BA can gain insights into the actual usage, behavior,
problems, and preferences of the customers, which can help the BA design a more effective and relevant survey. Validating the
survey with the project sponsor, reviewing the risk register with the project sponsor, and updating the project plan to include the
survey are important steps, but they should be done after observing the customer interaction with the system. Reference: 4: BABOK
Guide, Version 3, Section 10.24 Observation

NEW QUESTION # 540 
Consider a business analyst who is completing the business analysis tasks of specifying and modeling requirements for an
organization. This task can help an organization achieve all of the following objectives except for which one?

A. Facilitating communication among stakeholders
B. Increasing revenue and/or reducing costs within an organization
C. Compliance with contracts and regulations
D. Supporting training activities and knowledge management

Answer: B

Explanation:
Explanation/Reference:
The task of specifying and modeling requirements does not ensure that revenues will increase or that costs will be reduced.
However, the task does allow for some insight into operational improvements.
C is incorrect. The task of specifying and modeling requirements does help with compliance to
contracts and regulations.
B is incorrect. The task of specifying and modeling requirements does help the stakeholders
communicate better.
A is incorrect. The task of specifying and modeling requirements can help with training and
knowledge management.

NEW QUESTION # 541 
The Chief Executive Officer (CEO) is concerned about how two client bases are going to be integrated and serviced in the newly
formed company after a merger. A project has been initiated to implement a Customer Relationship Management (CRM) system for
the new company that will contain the client information from both companies. What must the business analyst (BA) do to address
the concerns of the CEO?

A. Reuse requirements models from each company
B. Demonstrate the functionality of the new CRM
C. Ensure all regulatory requirements are documented
D. Create merged viewpoints of the requirements

Answer: D

NEW QUESTION # 542
......
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