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IIBA Certification of Capability in Business Analysis (CCBA) CCBA
Prüfungsfragen mit Lösungen (Q569-Q574):
569. Frage 
Several user groups are impacted by a proposed change to their daily work flow. How should the business analyst (BA) convey
these changes so that the user groups understand the impact?

A. Develop a data model diagram
B. Create business process models
C. Write functional requirements
D. Establish a communication plan

Antwort: D

Begründung:
Explanation
According to the Capability in Business Analysis™ (CCBA®) guidelines, when multiple user groups are impacted by a proposed
change, it is essential for the business analyst to establish a communication plan. This plan should detail how the changes will be
communicated to the different user groups, ensuring that they understand the impact on their daily workflow. The communication
plan typically includes information on the channels that will be used to disseminate the information, the timing of the communications,
and the content that will be shared with each user group.
References: The importance of a communication plan in conveying changes to user groups is highlighted in the CCBA® learning
documents, which can be found on the IIBA website12. Additionally, the IIBA Bookstore offers resources that provide further
insights into the objectives and best practices for business analysis, including the establishment of effective communication plans

570. Frage 
As a business analyst, you should be able to identify the characteristics of each business analysis task and domain area. Which one
of the following statements best describes the characteristics of the business analysis knowledge area of requirements analysis?

A. It is the act of eliciting business, stakeholder, solution, or transition requirements.
B. It describes the business analysis activities necessary to identify a business need, problem, or opportunity, define the nature
of a solution that meets that need, and justify the investment necessary to deliver that solution.
C. It describes the tasks and techniques used by a business analyst to analyze stated requirements in order to define the
required capabilities of a potential solution that will fulfill stakeholder needs.
D. It describes the activities and considerations for managing and expressing requirements to a broad and diverse audience.

Antwort: C

Begründung:
Explanation
This is the only statement that correctly defines the business analysis knowledge area of requirements analysis.
Answer B is incorrect. This statement describes the enterprise analysis knowledge area.
Answer A is incorrect. This statement is the definition of the requirements management and communication
domain.
Answer D is incorrect. This statement describes the process for the elicitation of requirements in an
organization.

571. Frage 
Which stakeholder(s) will be involved to determine if the requirements can be implemented?

A. Domain subject matter expert
B. Project team members
C. Sponsor
D. Implementation subject matter expert

Antwort: D

Begründung:
Explanation



The implementation subject matter expert will be involved in the process to ensure that the requirements can be implemented.
Answer A is incorrect. The domain subject matter expert may be involved in the review and approval of
requirements as defined by the stakeholder by the stakeholder roles and responsibility designation.
Answer C is incorrect. Project team members aren't involved in the decision of implementation, so this isn't a
valid choice for this answer.
Answer D is incorrect. The project sponsor reviews the business case, solution, product scope, and all
requirements and approves the documents before implementation.

572. Frage 
Bonny is the business analyst for her organization and she's making a determination from which vendor the solution should be
purchased. She has identified several categories to measure each vendor's overall performance and solution. cost, schedule,
experience, certification, references, and years in business. For each category, she has identified scores the vendor may earn; for
example, cost is worth 25 points, schedule is worth up to 20 points, and years in business is worth up to ten points. The vendor who
gets the most points in the assessment will win the contract. What is Bonny using in this scenario?

A. Screening system
B. Weighted scoring model
C. Scoring model
D. Vendor profile assessment scale

Antwort: B

573. Frage 
A business analyst (BA) has executed the last planned workshop in a series in order to verify requirements. All issues have been
logged in an issues register. What technique is used to manage and resolve the outstanding issues?

A. Item backing methods
B. Requirements documentation
C. Metrics and KPIs
D. Requirements analysis

Antwort: A

Begründung:
Explanation
Item tracking methods are techniques to monitor and control the status of items such as issues, defects, changes, or action items.
They help to manage and resolve the outstanding issues that have been logged in an issues register. Requirements documentation,
requirements analysis, and metrics and KPIs are not techniques for managing and resolving issues. References: BABOK Guide v3,
page 387; CCBA Mock Test, question 13

574. Frage
......

Es gibt doch Methode, den Erfolg zu erzielen, solange Sie geeignete Wahl treffen. Die Fragenkataloge zur IIBA CCBA
Zertifizierungsprüfung von ITZert sind speziell für die IT-Fachleute entworfen, um Ihnen zu helfen, die Prüfung zu bestehen. Wenn
Sie noch sich anstrengend bemühen, um sich auf dieIIBA CCBA Prüfung vorzubereiten, haben Sie nämlich eine falsche Methode
gewählt. Das verschwendet nicht nur Zeit, sondern führt sehr wahrscheinlich zur Niederlage. Aber man kann noch rechtzeitig die
Abhilfemaßnahmen ergreifen, indem man die Fragenkataloge zur IIBA CCBA Zertifizierungsprüfung von ITZert kauft. Mit ihr
können Sie ein ganz anderes Leben führen. Merken Sie sich doch, das Schicksal ist in Ihrer eigenen Hand.
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