
CCBA Study Tool Has a High Probability to Help You
Pass the Exam - Exam4Labs

P.S. Free & New CCBA dumps are available on Google Drive shared by Exam4Labs: https://drive.google.com/open?
id=1jL3McjJIq4kvvuh6JFcuzjV2ijtfDUAZ

The only aim of our company is to help each customer pass their exam as well as getting the important certification in a short time. If
you want to pass your exam and get the CCBA certification which is crucial for you successfully, I highly recommend that you
should choose the CCBA certification braindumps from our company so that you can get a good understanding of the exam that you
are going to prepare for. We believe that if you decide to buy the CCBA Exam Materials from our company, you will pass your
exam and get the certification in a more relaxed way than other people.

The CCBA exam assesses a candidate's proficiency in various business analysis areas such as requirements analysis and design
definition, solution evaluation, and business analysis planning and monitoring. CCBA exam format consists of 130 multiple-choice
questions, which must be completed in three hours. To be eligible to take the CCBA Exam, a candidate must have at least two years
of business analysis work experience and meet other criteria set by the IIBA.
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all people. Maybe you have some questions about our CCBA test torrent when you use our products; it is your right to ask us in
anytime and anywhere. You just need to send us an email, our online workers are willing to reply you an email to solve your problem
on our CCBA Exam Questions. During the process of using our CCBA study torrent, we can promise you will have the right to
enjoy the twenty four hours online service provided by our online workers.

IIBA Certification of Capability in Business Analysis (CCBA) Sample
Questions (Q411-Q416):
NEW QUESTION # 411 
Audrey is the business analyst for her organization and she's doing an assessment of the organization's readiness to implement the
solution. In her assessment, she's finding that there are conflicting stakeholder groups for and against the proposed solution. Some of
the stakeholders have more power over the solution than others. What diagram can Audrey create to visualize the people that are for
and against the solution?

A. Stakeholder matrix
B. Pareto chart
C. Force field analysis diagram
D. Tornado diagram

Answer: A

Explanation:
A stakeholder matrix is a diagram that helps to identify and analyze the stakeholders involved in a project or initiative. It can show
the level of interest, influence, power, and attitude of each stakeholder group towards the proposed solution. It can also help to
prioritize the communication and engagement strategies for different stakeholder groups12. A stakeholder matrix can help Audrey to
visualize the people that are for and against the solution, as well as their relative importance and impact on the project. Reference:
1: BABOK Guide, Version 3.0, p. 51
2: Stakeholder Analysis | IIBA BABOK Extended

NEW QUESTION # 412 
The business analyst (BA) is helping the business stakeholders prioritize requirements for a new customer portal for managing
orders, delivery, and payment information. A number of requirements address compliance with regulations regarding access for
people with disabilities. What factor should the BA use to guide the stakeholders when assigning a priority for these specific
requirements?

A. Stability
B. Penalties
C. Risk
D. Dependencies

Answer: D

Explanation:
Dependencies
If certain requirements cannot be completed without others being done first (or at all), all dependent requirements should be
prioritized together.

NEW QUESTION # 413 
The business analyst (BA) is assigned a small project, requiring minor enhancements to an existing system. The BA will meet with the
business sponsor and developer next week to gather information about the change. What should the BA review before the meeting?

A. Current list of funded initiatives for the current year
B. Minutes from the last steering committee meeting
C. Functional design specification of the existing system
D. Organizational structure of the impacted department

Answer: C

Explanation:
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The scenario describes a task that involves gathering information about a minor change to an existing system. The task requires the
BA to understand the current state of the system and the requirements for the enhancement. Therefore, the BA should review the
functional design specification of the existing system before the meeting, as this document provides the details of the system's
features, functions, and interfaces. Reviewing the functional design specification would help the BA to identify the scope of the
change, the impact on the system, and the potential risks and issues.

NEW QUESTION # 414 
You are the business analyst for a new project. Part of this project is for the project team to manually install new workstations
through the company's campus. Based on your research you have determined that the project team can install 25 new workstations
per hour. Since there is a fixed amount of time that these workstations need to be installed you are considering adding additional
labor for the implementation. You are also considering to adjust the prioritization of the project requirements based on the amount of
workstations the project team can install per hour. What does the 25 workstations per hour represent in this scenario?

A. Planning
B. Timeboxing
C. Report project
D. Parametric estimate

Answer: B

NEW QUESTION # 415 
There are competing needs from the different business areas that will use a new system. The business analyst (BA) sets up a weekly
meeting with a structured agenda to review the total effort, cost, business impact and risk of each requirement with the business leads
to determine what is included in each release of the solution. What approach has the BA defined?

A. Communication approach
B. Collaboration approach
C. Prioritization approach
D. Traceability approach

Answer: D

NEW QUESTION # 416
......

We provide IIBA CCBA web-based self-assessment practice software that will help you to prepare for the IIBA Certification of
Capability in Business Analysis (CCBA) exam. IIBA CCBA Web-based software offers computer-based assessment solutions to
help you automate the entire Certification of Capability in Business Analysis (CCBA) exam testing procedure. The stylish and user-
friendly interface works with all browsers, including Mozilla Firefox, Google Chrome, Opera, Safari, and Internet Explorer. It will
make your IIBA Certification of Capability in Business Analysis (CCBA) exam preparation simple, quick, and smart. So, rest
certain that you will discover all you need to study for and pass the IIBA CCBA Exam on the first try.
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