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For example, if you are a college student, you can learn and use online resources through the student learning platform over the ISO-
9001-Lead- Auditor study materials. On the other hand, the ISO-9001-Lead- Auditor study engine are for an office worker, fiee
profession personnel have different learning arrangement, such extensive audience greatly improved the core competitiveness of our
ISO-9001-Lead- Auditor Exam Questions, to provide users with better suited to their specific circumstances of high quality learning
resources, according to their aptitude, on-demand, maximum play to the role of the ISO-9001-Lead- Auditor exam questions.

PECB ISO-9001-Lead-Auditor Exam Syllabus Topics:

Topic Details

Topic 1 audit program

e Managing an ISO 9001 audit program: This topic evaluates your abilities to establish and managing a QMS

Topic 2 and principles related to a QMS audit appear in this topic.

¢ Fundamental audit concepts and principles: Questions about interpreting and applying the main concepts
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¢ Quality management system (QMS) requirements: It assesses your abilities to point out and explain
Topic 3 different requirements for a quality management system based on ISO 9001.

¢ Preparing an ISO 9001 audit: This topic covers sub-topics related to preparing a quality management
Topic 4 system audit.

Topic 5 e Conducting an ISO 9001 audit: It evaluates your skills to conduct a QMS audit.

¢ Closing an ISO 9001 audit: The topic focuses on concluding a QMS audit and conducting audit follow-up
Topic 6 activities.
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Success is has method. You can be successful as long as you make the right choices. ActualTorrent's PECB ISO-9001-Lead-
Auditor exam training materials are tailored specifically for IT professionals. It can help you pass the exam successfully. If you're still
catching your expertise to prepare for the exam, then you chose the wrong method. This is not only time-consuming and laborious,
but also is likely to fail. But the remedy is not too late, go to buy ActualTorrent's PECB ISO-9001-Lead- Auditor Exam Training
materials quickly. With it, you will get a different life. Remember, the fate is in your own hands.

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q216-
Q221):

NEW QUESTION # 216
Which statement regarding the drafling of the audit conclusions is correct?

e A. The audit conclusions must be drafted based on observation
¢ B. The audit conclusions must be based on evidence that is examined and evaluated in terns of quantity and quality
e C. The audit conclusions must not include the revisions that resulted from the closing meeting

Answer: B

Explanation:

Comprehensive and Detailed In-Depth Explanation:According to ISO 1901122018, Clause 6.4.9 (Audit Conclusions):
* Audit conclusions must be based on verified evidence.

* The evidence must be evaluated both quantitatively and qualitatively to ensure accuracy.

* Observations alone (A) are insufficient; conclusions must be supported by objective evidence.

Thus, B is the correct answer.

NEW QUESTION # 217

Youare carrying out an annual audit at an organisation that offers home security services. You are interviewing the Quality Manager
(QM) You: "Would you tell me about your management review process?" QM: "The senior management team plans to review the
management system every six months. The review follows a set agenda and records are maintained." You: "May I see the records
from the last two management reviews?" Narrative: The Quality Manager gives you the latest record, which shows the last
management review took place nine months ago.

The Quality Manager then gives you the previous management review record, which took place one year before the latest review.
You: "Are there any other review reports in the last two years?

QM: "No, these are the only ones."

Answer:

Explanation:
Explanation:
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Nonconformity report

ISO 9001 Clause Number: 9.3.1 Nature of problem: Management review has not been conducted at the defined frequency. ISO
9001 requirement that has not been fulfilled: ISO 9001 - "Top management shall review the organization's quality management
system at planned intervals." Evidence: The last management review took place nine months ago, and the previous one took place
one year before the latest review. The planned interval is six months.

NEW QUESTION # 218
The following are stages of an audit, put them in the order they would be conducted.

Answer:

Explanation:

Explanation:

Establishing the audit programme objectives

Determining and evaluating the audit programme risks and opportunities

Establishing the audit programme

Initiating the audit

Preparing all audit activity

Conducting the audit activities

To complete the sequence, you can drag and drop the options to the appropriate blank section.

Here is a brief explanation of each stage:

Establishing the audit programme objectives: This is the first stage of the audit process, where the purpose, scope, and criteria of the
audit programime are defined. The audit programme objectives should be aligned with the strategic direction and policies of the
organization, and should address the needs and expectations of the interested parties12.

Determining and evaluating the audit programme risks and opportunities: This is the second stage of the audit process, where the
factors that can affect the achievement of the audit programme objectives are identified and assessed. The audit programme risks
and opportunities should consider the internal and external issues, the requirements and changes of the interested parties, and the
results and feedback from previous audits12.

Establishing the audit programme: This is the third stage of the audit process, where the audit programme is designed and
implemented. The audit programme should include the audit programme procedures, the audit programme resources, the audit
methods and techniques, the audit frequency and schedule, and the audit programme performance indicators12.

Initiating the audit: This is the fourth stage of the audit process, where the audit is prepared and planned. The audit initiation involves
selecting the audit team, establishing the contact with the auditee, defining the audit objectives, scope, and criteria, developing the
audit plan, and conducting the document review123.

Preparing all audit activity: This is the fifth stage of the audit process, where the audit activities are organized and coordinated. The
audit preparation involves assigning the audit tasks, communicating with the auditee and the audit team, arranging the logistics,
preparing the working documents, and conducting the opening meetingl23.

Conducting the audit activities: This is the sixth and final stage of the audit process, where the audit evidence is collected and
evaluated. The audit conduct involves performing the audit activities, such as interviews, observations, document reviews, and tests,
documenting the audit findings, preparing the audit conclusions, and conducting the closing meeting123.

I hope this helps you with your ISO 9001 Lead Auditor objectives and content. If you have any firther questions, please feel free to
ask. # References: 1: ISO 1901122018 - Guidelines for auditing management systems 2: Audit Process | Flowchart | Summary -
Accountinguide 3: What are the Stages of the Auditing Process & Why it is Important ...

NEW QUESTION # 219
Match each of the following statements into the table below to show whether they apply to first-party audits, second-party audits or
third-party audits:

Answer:

Explanation:
Explanation:

Table

Statement
First-party audits
Second-party audits
Third-party audits



The audit scope is typically determined by the organisation being audited.
Yes

No

No

The outcome of the audit is typically certification to a recognised standard.
No

No

Yes

The audit scope is typically confined to service/product provision capability.

Here is a brief explanation of each statement:

The audit scope is typically determined by the organisation being audited: This statement applies to first-party audits, also known as
internal audits, where the organisation audits its own processes and activities to ensure conformity and improvement1. The
organisation can decide the scope of the audit based on its own needs and objectives2. This statement does not apply to second-
party audits, where the customer audits the supplier, or third-party audits, where an independent body audits the organisation. In
these cases, the audit scope is determined by the customer or the certification body, respectively34.

The outcome of the audit is typically certification to a recognised standard: This statement applies to third- party audits, where an
mndependent body audits the organisation to verify that it meets the requirements of a specific standard, such as ISO 9001, and
issues a certificate of conformity if the audit is successful34. This statement does not apply to first-party audits or second-party
audits, where the outcome of the audit is not certification, but rather self-improvement or supplier qualificationl 3.

The audit scope is typically confined to service/product provision capability: This statement applies to second- party audits, where
the customer audits the supplier to ensure that they are meeting the requirements specified in the contract, such as service or product
quality, delivery, or performance34. The audit scope is usually focused on the specific aspects of the service or product that are of
mnterest to the customer3. This statement does not apply to first-party audits or third-party audits, where the audit scope is broader
and covers the entire quality management system or the relevant clauses of the standard14.

NEW QUESTION # 220
Match the process descriptions below to the process names:

Answer:

Explanation:

Explanation:

Match the process descriptions below to the process names:

The process by which the accuracy of test equipment is checked against a known standard. = Calibration The process by which a
product or service is visually examined to determine conformity to requirements. = Evaluation The process by which data is
examined in detail to reach a specific answer or answers. = Analysis The process by which a parameter of a product or service is
examined to determine a specific value. = Measurement According to the ISO 900022015 - Quality management systens -
Fundamentals and vocabulary, the definitions of the process names are as follows:

Calibration: operation that, under specified conditions, in a first step, establishes a relation between the quantity values with
measurement uncertainties provided by measurement standards and corresponding indications with associated measurement
uncertainties and, in a second step, uses this information to establish a relation for obtaining a measurement result from an indication.
Evaluation: determination of the suitability, adequacy or effectiveness of an object to achieve established objectives.

Analysis: detailed examination of the elements or structure of something,

Measurement: process to experimentally obtain one or more quantity values that can reasonably be attributed to a quantity.
Therefore, the process descriptions can be matched to the process names based on these definitions.

References:

ISO 9000:2015 - Quality management systenms - Fundamentals and vocabulary

NEW QUESTION # 221
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