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Q138):

A2 #133

Cloud Kicks maintains products and price books on an external platform due to the high frequency of product pricing changes. Sales
managers want to monitor pipeline by sales rep and track team revenue to goal in Sales Cloud.

‘What should the consultant do to meet the requirement?

e A. Create reports on closed Opportunities.
e B. Use Opportunities and enable Forecasts.

e C. Implement Opportunity Teams and Opportunity Splits.
HY:. B

Y.

To monitor pipeline and track team revenue to goal, using Opportunities with Salesforce Forecasts is the best approach.
Opportunities enable tracking of individual deals, while Forecasts provide a consolidated view of expected revenue, allowing sales
managers to view progress toward goals by rep, team, or other criteria. This configuration supports both pipeline monitoring and
revenue goal tracking, which aligns with CK's requirements.

While Opportunity Teams and Opportunity Splits are useful for revenue sharing and tracking contributions on specific deals, they do
not offer the comprehensive goal-tracking finctionality that Forecasts provide.

Creating reports on closed Opportunities is helpful but lacks the real-time forecasting capabilities required.

Salesforce Documentation References:

* Sales Forecasting in Salesforce

* Using Opportunities with Forecasts

EE #134

Cloud Kicks wants to streamline the approval process and give sales managers more efficient ways to approve opportunities in a
timely manner.

Which strategy should the consultant recommend to improve Approval Processes?

¢ A. Configure Einstein Opportunity Insights to approve requests.
¢ B. Add a dashboard of pending approvals to the Chatter feed.
e (. Allow managers to approve or reject requests via an enmail.

¥e: C

Y.

For Cloud Kicks to streamline the approval process, enabling email-based approvals is an effective strategy.

Salesforce provides the ability for managers to receive approval requests via email, which can then be approved or rejected directly
from their email client. This reduces the need for managers to log into Salesforce each time, facilitating quicker and more efficient
approvals. This approach is straightforward to implement and significantly enhances the user experience, particularly for managers
who are often mobile or handling approvals on the go.

HAE #135

Cloud Kicks (CK) operates in multiple countries and wants to track historical exchange rates. The consultant at CK has
implemented dated exchange rates by using Advanced Currency Management.

How is the converted currency amount calculation on opportunities determined?

¢ A The date the opportunity stage is closed regardless of the close date
¢ B. The close date only when the opportunity stage is closed
¢ C. The close date regardless of the opportunity stage

e C

MY

When using Advanced Currency Management with dated exchange rates, the converted currency amount is determined based on
the opportunity's close date, regardless of the opportunity stage. Here's why:

* Currency Conversion Based on Close Date: Advanced Currency Management applies the exchange rate effective on the



opportunity's close date, which means that the conversion is tied specifically to this date and does not depend on the opportunity's
stage.

* Accurate Historical Currency Data: This setup ensures that historical exchange rates accurately reflect the currency rate as of the
close date, providing precise financial reporting,

* Salesforce Documentation: Salesforce outlines that Advanced Currency Management uses the close date for converting amounts
on opportunities to account for dated exchange rates, providing consistency across all transactions.

In summary, the close date regardless of the opportunity stage (Option C) determines the converted currency amount when
Advanced Currency Management is enabled.

HEE #136

In a recent management meeting, the VP of sales voiced concern over the current economic environment. To better understand the
effectiveness of its marketing efforts, the VP expressed a need to monitor and reduce churn going forward.

Which strategy should a consultant recommend to address the VP's concern?

¢ A Create an average stage duration by Opportunity report.
¢ B. Create a Historical Trending report.
e C. Create a year over year sales by Account report.

He: B

3.

Historical Trending reports in Salesforce allow users to analyze changes in key data points over time, making them an excellent tool
for monitoring and understanding churn. By using a Historical Trending report, Cloud Kicks can track fluctuations in opportunity
stages, account statuses, and other relevant metrics. This enables the VP of sales to gauge the effectiveness of marketing efforts,
identify patterns, and take proactive measures to reduce churn.

A year-over-year sales report and an average stage duration report provide valuable insights, but they do not offer the same level of
detailed, time-based analysis that a Historical Trending report can offer for tracking churn.

Salesforce Docurmentation References:

* Analyze Historical Trends in Salesforce

* Historical Trending Overview

EE #137

Cloud Kicks has a Public Read Only Opportunity sharing model. A sales rep noticed they can edit some opportunities associated
with accounts they own, but are unable to edit other opportunities associated with accounts they own.

‘Which reason explains the sales rep's experience?

e A The user is a member of an Account Team with Read/Write access on Opportunities.
¢ B. Sharing rules for Opportunities are set to a public group for managers.
¢ C. Some opportunities associated with these accounts are owned by other users.

HE: A

Y.

Cloud Kicks has a Public Read Only sharing model for Opportunities. A sales rep can edit some opportunities associated with
accounts they own but cannot edit others.

* Account Teans:

* Definition: Account Teamms allow multiple users to have access to an account and its related records, such as opportunities, cases,
and contacts.

* Access Levels: Team members can have varying levels of access (Read Only, Read/Write) to the account and related records.

* Scenario Analysis:

* Editable Opportunities: The sales rep can edit opportunities where they are a member of the Account Team with Read/Write
access on Opportunities.

* Non-Editable Opportunities: For opportunities where they are not on the Account Team or have Read Only access, they cannot
edit those opportunities, even if they own the account.

Why Other Options Are Less Suitable:

* Option A: Ownership of the account does not grant edit access to all related opportunities if the opportunities are owned by other
users and sharing settings are restrictive.

* Option B: Sharing rules for managers would not directly impact a sales rep's ability to edit opportunities unless they are part of that
public group, which isn't indicated in the scenario.



Salesforce Sales Cloud References:

* Account Teams Overview: Salesforce Help - Account Teams

* Setting Up Account Teams: Salesforce Help - Set Up Account Teams

* Opportunity Access via Account Tears: Salesforce Help - Grant Access Using Account Teams By being a member of an
Account Team with Read/Write access on Opportunities, the sales rep gains the ability to edit certain opportunities associated with
accounts they own.
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