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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q64-Q69):
NEW QUESTION # 64 
The business case for project XCON has been signed off and money has been allocated. The business analyst on the project wants
to understand who the stakeholders are. how much authority they have, and how much involvement they want in the project so that a
stakeholder management plan can be created.
Which technique SHOULD the business analyst use to gain this understanding?

A. Power / Interest Grid.
B. RACI chart
C. Resource audit
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D. CATWOE

Answer: A

Explanation:
A Power / Interest Grid is a technique for analysing and managing stakeholders based on their level of power and interest in an
organisation or project. It helps to identify who are the key stakeholders and how they should be engaged and communicated with.
Therefore, option B is the correct answer, as a Power / Interest Grid would help the business analyst to gain an understanding of
who the stakeholders are, how much authority they have, and how much involvement they want in the project so that a stakeholder
management plan can be created. A Power / Interest Grid would help to classify stakeholders into four categories based on their
level of power and interest: high power, high interest; high power, low interest; low power, high interest; low power, low interest. A
Power / Interest Grid would help to determine different stakeholder management strategies for each category: active and constant
management; keep satisfied; keep informed; watch. Option A is not a correct answer, as CATWOE is not a technique for analysing
and managing stakeholders based on their level of power and interest. CATWOE is a technique for exploring stakeholder business
perspectives by identifying six elements: Customer, Actor, Transformation, Worldview, Owner and Environment. It helps to
understand how different stakeholders perceive a business situation or problem and what they expect from a solution. Option C is
not a correct answer, as RACI chart is not a technique for analysing and managing stakeholders based on their level of power and
interest. RACI chart is a technique for defining roles and responsibilities of stakeholders in relation to tasks or activities within an
organisation or project. It helps to identify who are Responsible, Accountable, Consulted or Informed for each task or activity.
Option D is not a correct answer, as resource audit is not a technique for analysing and managing stakeholders based on their level
of power and interest. Resource audit is a technique for identifying and evaluating the resources that an organisation has or needs to
achieve its objectives. It helps to assess the availability and quality of an organisation's resources, such as human, physical, financial
and intangible resources.

NEW QUESTION # 65 
A local council wishes to improve its housing allocation process. The following notes were made by the head of housing about the
current process.
Housing application decision are made using a set of criteria based on a range of factors, including the length of time application has
been on the waiting list and the number of dependents they have. The criteria by the council housing committee, who meet on a
regular basis and seek to ensure that the criteria continue to enable effective housing allocation.
Occasionally, legislation ensuring protection for the most vulnerable people in our society can affect the criteria, as can changes
issued by central government concerning practical issues, such as building regulations?
Which of the following types(s) of business rule has been described in this extract?

A. External constraints and external procedures.
B. Internal policies and internal procedures.
C. Internal procedures.
D. External constrains and internal policies.

Answer: D

Explanation:
Explanation
A business rule is a statement that defines or constrains some aspect of a business situation or problem or its solution. It helps to
ensure consistency and compliance with policies, regulations, standards or criteria within an organisation or project. Business rules
can be classified into four types: external constraints, internal policies, external procedures and internal procedures. Therefore, option
B is the correct answer, as it identifies which types(s) of business rule have been described in this extract respectively. External
constraints are business rules that originate from outside an organisation or project and are beyond its control or influence.
They help to ensure compliance with laws, regulations, standards or criteria imposed by external authorities or bodies. An example
of external constraints in this extract is legislation ensuring protection for the most vulnerable people in our society can affect the
criteria, as it originates from outside the local council and is beyond its control or influence. Internal policies are business rules that
originate from within an organisation or project and are under its control or influence. They help to ensure alignment with objectives,
strategies, values or principles established by internal decision makers or influencers. An example of internal policies in this extract is
the criteria are agreed by the council housing committee, who meet on a regular basis and seek to ensure that the criteria continue to
enable effective housing allocation, as it originates from within the local council and is under its control or influence. Option A is not a
correct answer, as it does not identify which types(s) of business rule have been described in this extract respectively. Internal
policies and internal procedures are not the types of business rule that have been described in this extract. Internal procedures are
business rules that specify how an activity or task should be performed or delivered within an organisation or project. They help to
ensure quality and consistency of performance or delivery within an organisation or project. There is no example of internal
procedures in this extract. Option C is not a correct answer, as it does not identify which types(s) of business rule have been



described in this extract respectively. External constraints and external procedures are not the types of business rule that have been
described in this extract.
External procedures are business rules that specify how an activity or task should be performed or delivered outside an organisation
or project. They help to ensure compatibility and interoperability of performance or delivery with external parties or systems. There
is no example of external procedures in this extract. Option D is not a correct answer, as it does not identify any type of business
rule that has been described in this extract.
References: BCS Practitioner Certificate in BAP Specimen, page 41.

NEW QUESTION # 66 
Bluesky Travel is an independent travel agency specialising in luxury bespoke holidays, which is introducing a new booking process.
So far, the following key changes have been made:
1) The new Commercial Off The Shelf (COTS) software package for making bookings has been installed and is working
2) Data is being migrated from the old computer system to the COTS software package
3) The IT department has documented the configuration of the COTS system
4) The legal department has confirmed that the new COTS system is compliant with company policies.
In taking a holistic approach, which of the following areas of the POPII Model have NOT yet been addressed by the changes
identified?

A. Organisation and information.
B. People and technology
C. Organisation and process.
D. Process and people

Answer: C

Explanation:
The elements of the POPII model that have not yet been addressed by the changes identified are organisation and process. This is
because there is no mention of how the new booking process will affect the organisational structure, roles, responsibilities, and
culture of the company, or how the new COTS software package will integrate with the existing business processes and workflows.
These elements are important to consider when introducing a new system or technology, as they may require changes or adaptations
to ensure alignment and compatibility. Option A is the correct answer.
Reference:
POPIT Model Business Analysis Technique - Knowledge Train
POPIT Model - GSU

NEW QUESTION # 67 
Alana has identified several issues in a process redesign project she is working on. including the following
1) The suggested changes to the business structure will affect our relationships with suppliers.
2) The proposed electronic data sharing with our suppliers will raise legal accessibility issues.
Which TWO elements of POPIT consider these issues?

A. Organisation
B. Processes
C. Procedures
D. Information and technology
E. People

Answer: A,D

Explanation:
POPIT is a technique for taking a holistic view when investigating a business situation or problem. It helps to ensure that all aspects
and dimensions of a business situation or problem are considered and addressed. POPIT consists of four elements: People,
Processes, Organisation and Information and technology. Therefore, options C and D are correct answers, as they are the elements
of POPIT that consider these issues respectively. Option C considers issue 1: The suggested changes to the business structure will
affect our relationships with suppliers. Organisation is the element that describes how an organisation is structured and governed
internally and externally. It helps to identify who are involved in decision making and authority within an organisation and how an
organisation relates to its stakeholders outside its boundaries. Issue 1 relates to organisation, as it involves changes to the business
structure that will affect how the organisation interacts with its suppliers, who are external stakeholders. Option D considers issue 2:
The proposed electronic data sharing with our suppliers will raise legal accessibility issues. Information and technology is the element



that describes how information and data are created, stored, accessed, used and communicated within an organisation using
technology systems and tools. It helps to identify what information and data are needed and available for an organisation to perform
its activities and processes effectively and efficiently using appropriate technology systems and tools. Issue 2 relates to information
and technology, as it involves electronic data sharing with suppliers using technology systems that will raise legal accessibility issues
regarding information security and privacy. Option A does not consider any issue in this scenario. People is the element that
describes who are involved in performing or supporting the activities and processes within an organisation. It helps to identify what
skills, knowledge, attitudes and behaviours are required and exhibited by people within an organisation to perform their roles and
responsibilities effectively and efficiently. There is no issue in this scenario that relates to people. Option B does not consider any
issue in this scenario. Processes is the element that describes what activities and tasks are performed within an organisation to
achieve its objectives and outcomes. It helps to identify how activities and tasks are sequenced, coordinated, controlled and
measured within an organisation to ensure quality and consistency. There is no issue in this scenario that relates to processes. Option
E is not a valid element of POPIT. Procedures is not an element of POPIT, but a term that refers to the detailed steps or instructions
for performing a specific activity or task within a process.

NEW QUESTION # 68 
As pari of a strategic review for a recording company, Exquisite Analogue, Jay has been asked to undertake a resource audit As a
result of him meeting with key stakeholders he has compiled a list of statements Which THREE of the following SHOULD be
included in the resource audit?

A. There are two recording studios, one in London and one in Pans
B. Recent awards include Vinyl magazines 'Customers Choice Award'.
C. Imminent tax changes may impact profitability
D. An offer has been made to purchase the company by a larger competitor
E. In the back catalogue there are 20,000 analogue recordings

Answer: A,B,E

Explanation:
A resource audit is a technique for identifying and evaluating the resources that an organisation has or needs to achieve its objectives.
It helps to assess the availability and quality of an organisation's resources, such as human, physical, financial and intangible
resources. Therefore, options A, B and C are correct answers, as they should be included in the resource audit for Exquisite
Analogue. They describe different types of resources that the organisation has and that contribute to its performance and potential.
Option A describes a physical resource, which is a tangible asset that an organisation owns or uses, such as buildings, equipment or
materials. Option B describes an intangible resource, which is a non-physical asset that an organisation owns or uses, such as
intellectual property, brand or reputation. Option C describes a human resource, which is a person or group that an organisation
employs or engages, such as staff, managers or customers. Option D is not a correct answer, as it should not be included in the
resource audit for Exquisite Analogue. It describes a threat that affects the organisation externally, not a resource that the
organisation has or needs internally. Option E is not a correct answer, as it should not be included in the resource audit for Exquisite
Analogue. It describes a factor that affects the organisation externally, not a resource that the organisation has or needs internally.

NEW QUESTION # 69
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